Waco Town Board Meeting Topics October 17, 2022

Old Business: 


Cleveland County water -		Easement discussion – 

Community Center - 			Rental’s report –Mike

Community Center Renovations -	See project list – Doors - stove
				
Town Hall Renovations -		See project list –
					Painting quote

Street work -				Additional sign work needed 
· Straighten Stop sign Mill Rd. (NCDOT)
· Stop sign AW Black St.
· Handicap sign Town Hall
· Others?

Seal coating quotes - Moss St. discussion
Walnut St. grading work – quote

Pothole’s repair Mill Rd. - 		Smith Paving on schedule

Duke Energy Street lights -		Trimming trees from around street lights - quotes

American Rescue Plan -			Total grant $73,572.18

Playground - 				Elite Playground Equipment – Week of November 14th 
					Insurance coverage November 2022

Community Watch program -		Blessing Box / Library box - Burns High School

Railroad right-of-way -			Postpone until fall - winter

Christmas lights -			Grigg Electric quote / others?


New Business:

Christmas in Waco -			Ideas

Cleveland County Library Fund - 	See hand-out



[bookmark: _GoBack]2022 – 2023 Focus and on-going projects:		

· Streets & sidewalks  		Adopt a repaving / repair / replace plan to address long term needs
· Rights of way			Continue to address vegetation (on-going)
· Railroad Right of way 		Address in fall - winter
· Signs				Continue to address replacement/repair of signs	
· Curbside cleaning			On-going	
· Trailer 				Title search – sale
· NCDOT - 			Bridge project
· Holiday lights - 			Extend lights on Cherryville Rd. and North and South Main St.
· Community Appearance Code	Review – make changes

