East Cascades Works

Board Meeting Agenda
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Connecting Talent To Opportunity

July 24, 2019 11:30 am - 1:30 pm

In person locations*
e Primary meeting location:
Columbia Gorge Community College
400 E Scenic Drive, The Dalles, OR 97058
Building 1, Board Room

e (Central Oregon in person option:
WorkSource Bend
1645 NE Forbes Rd.
Bend, OR 97701

e Klamath Basin in person option:
WorkSource Klamath
801 Oak Ave.
Klamath Falls, OR 97601

*Lunch will be served at in person locations — please grab lunch when you arrive

Video conference call-in option: https://zoom.us/j/376628509

11:30am-11:50pm

Welcome - Lisa Dobey, EC Works Chair

e Introductions

e Consent Agenda:
o Meeting Minutes from April 24, 2019 - vote required
o Ratify Program Year 2019 Budget — vote required

e Announcements:
o Welcome EC Works new Program Manager, Melissa Barrett — start date August 1
o WORKing Together Conference in Eugene September 25-26" — Heather Ficht
o Endless Summer Nights in Bend September 7" — Gary North
o Incumbent Worker Request for Proposals — Jessica Fitzpatrick

11:50am —12:25pm

Strategic Planning - Target Populations continued

e Second Chance/Ex-offenders — Mark Warne — vote required

e Next steps for English Language Learners plan development — Martin Campos-Davis


https://zoom.us/j/376628509

12:25-1:25pm

The Future of Work — Heather Ficht

e HBO Vice News Special Report — Future of Work — focus on automation and workforce funding
McKinsey Global Institute, The future of work in America: People and places, today and tomorrow
Independent Task Force Report No. 76 The Work Ahead: Machines, Skills, and US Leadership in the

Twenty-First Century

1:25-1:30pm
Public Comment

1:30pm
Adjourn

Meeting hand-outs:
e  Minutes for April 24, 2019 meeting
e Endless Summer Nights Sponsorship information
e WORKing Together Conference information
e Budget
e Target population PowerPoint
e Executive Summary of McKinsey Global Institute report


https://www.mckinsey.com/~/media/McKinsey/Featured%20Insights/Future%20of%20Organizations/The%20future%20of%20work%20in%20America%20People%20and%20places%20today%20and%20tomorrow/MGI-The-Future-of-Work-in-America-Report-July-2019.ashx
https://cfrd8-files.cfr.org/sites/default/files/The_Work_Ahead_CFR_Task_Force_Report.pdf
https://cfrd8-files.cfr.org/sites/default/files/The_Work_Ahead_CFR_Task_Force_Report.pdf

