Bylaws of Kauai Intergroup

Preamble

in-altHtsproceedings; Kaual Intergroup shall ebserve-the-spirit-ef- use the following
guidelines based on A.A. Traditions in its proceedings: taking-great-care-thatit

Intergroup shall never become the seat of perilous wealth or power; thatsufficient
Kaua'i Intergroup’s prudent financial balance shall be based on operating funds plus an
ample reserve;be-itsprudentfinancial-principle; thatnene-ofits no Kaua'i Intergroup
member or Group shall ever be placed in a position of unqualified authority over any
other member or Group; thatal-important decisions shall be reached-by-diseussion
vote-and-whenever-possible-by-substantialunanimity discussed and voted on where
appropriate; thathe-committee-action-ever Kaua'i Intergroup’s actions shall not be
personally punitive or any incitement to public controversy; thatthough-it-may-actin-the
service-of-Alcoholics-Anonymeous-groups-of-the-tstand-ef Kauai-t-Kaua'i Intergroup shall

never perform any acts of government while serving Kauai A.A.’s Groups; and that
Kaua'i Intergroup, like the society of Alcoholics Anonymous, #will-always shall remain
democratic in thought and action.

(The above is adapted from the Third Legacy Manual of Services and A.A.’s ce-founder

B, s Twelve Concepts of World Service as-adepted-by-the-General-Service
Conference-on-Apri-26,-1962. The adoption of copyrighted material has been approved

by the General Service Board.)

1. Name and Purpose of Organization

Fhename-shaltbe KAUAHNTERGROUP —and-shalHforeonvenienree
shall hereafter be referred to as “INTERGROUP.”

FhePurpose-of INTERGROUP’s purpose shall be the administration and coordination

of A.A. Group activities eemmeon-to-the-various-groups-comprising-its-membership-
Fhese-activities-include that further the A.A. program in accordance with the Twelve

Traditions:

A. Maintaining Kauai A.A’s a-Telephone Answering Service fer-A-A—en-the-island-of
Kauai.

Provideirg-a-printed schedules of alHunetioning Kaua'i AA meetingsknrown-to
trtergroup.

Maintainirg an inventory of General Service Office and Grapevine literature,
pamphlets and other items of Group interest.

Provideirg a means of Inter-fellowship communications not limited to a
Newsletter, Website, Mail and Email, and as-well-as a Monthly business Meeting.
Coordinateirg INTERGROUP-sponsored events to-which where the entire
fellowship is invited.

F. Cooperate and coordinate with District 6 on relevant A.A. activities and services.
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. Ensuring the availability of services to members with- Special Needs

needs services when possible.

Specifically excluded from the objectives of INTERGROUP-ate

objectives exclude the operation of any club, clubhouse, or drying-out place, and-the or
endorsement of any public or private projects on alcoholism as outlined in Tradition Six.

2. Membership

representatlves (IGRS) or alternate IGRS ShaII be entltled to one vote after attending at

least one meeting, prierto-being-allowed-to-voteEach-group-representative shall serve
until replaced by histher their Group, shal-be-entitled-to-one-vote-in-the-meeting-of

JrNSIZERG-‘,RGJGLP—and shall vote or voice their Group s consmence where and when

INTERGROUP Officers, Standing Committee Chairs, and either the District Committee
Member (DCM) or alternate DCM, shall receive one vote at INTERGROUP meetings.

Voting members are limited to one vote, and absentee or proxy votes are not allowed.

3. Steering-Committee INTERGROUP OFFICERS and STANDING COMMITTEE
CHAIRS

The recommended minimum length of sobriety for Steering Committee Officers and
Standing Committee Chairs is two years.

Steering Committee Officers and Standing Committee Chairs shall serve as directed by
INTERGROUP’s majority vote.

Steering Committee officers and Standing Committee Chairs shall serve for two years,

or until their successors are duly elected. No-officershall-be-eligible forre-election-to-the
same-office-for-mere-thantweo-consecutive-terms (moved to Section 4, Elections).

Loss of sobriety disqualifies a Steering Committee member or Standing Committee
Chair from service for the remainder of the term.



A Steering Committee member or Standing Committee Chair who is absent for two
consecutive INTERGROUP meetings without notifying a Steering Committee member is
considered to have vacated their position.

The Steering Committee shall-oversee INFERGROUP-Standing-Committees;-and may

recommend that Officers or Committee Chairs be removed from office as a result of
dereliction of duty or loss of sobriety.

Officers (Steering Committee members): Chair, Vice-Chair, Treasurer, Secretary

A. The Chairpersen shall:
1) Preside at at INTERGROUP meetings and assure compliance with the A.A.

Tradltlons and INTERGROUP Bylaws., eFeate—the—meetmgs—agenda—and

2) Ensure that only eI|g|bIe members part|C|pate in the votlng process
3) Introduce new IGRs.
4) Represent Kauai INTERGROUP at Hawaii Area 17 Assemblies.

B. The Vice Chairpersen shall:
1) ASSIS'[ theehawman—melkmatteswme#&praeueal—and—shawpte&deﬂap&u

Chairpersoen-—or assume the Chair's responsibilities when requested or needed.
2) Maintain an active Group contact list.
3) Represent INTERGROUP at District.
4) Assist Standing Committee Chairs with their objectives.
C. The Secretary shall

1) Keep the accurate meeting minutes ef-al-meetings;-and

2) Keep the organized physical and digital records of relevant Intergroup
good-orderat-all-times information.
3) Keep a contact list of current Standing Committee Chairs, Steering
Committee members, IGRs, alternate IGR’s, and interested members.
4) Distribute meeting minutes and relevant INTERGROUP information as
needed.

D. The Treasurer shall
1) monitoralfunds-ofintergroup—TFhey-shall Maintain adeguate accurate
financial records and furnish present monthly reports to tatergreup the GIS
Newsletter and at INTERGROUP meetings.
2) Issue payments for authorized INTERGROUP activities and relevant standing

committee expenses.

3) Oversee development of an annual budget.
4) Advise Intergroup on a prudent reserve based on expenses.
5) Make financial data available if requested.



(Wordrng for the foIIowrng paragraphs IS covered in other sectrons)

November by secret ballot. Officers shall take office on January1

Elections)

afterattempting-to-contactas-many representatives-as-possible

concept in Section 6 — Finance..??).

cad .
Standing Committee Chairs: Events, Hotline, Website, Literature, Newsletter,
Schedules

General guidelines:

e Any A.A. member may serve on a committee

e Standing Committee Chairs shall seek consensus when determining the date,
time, location, and format of their committee meeting

e Standing Committee meeting notifications shall be published in the Garden
Island Sobriety Newsletter and/or on the website

e Standing Committee Chairs or their alternates shall give a report at the monthly
INTERGROUP meeting

e Standing Committee Chairs shall seek additional committee members when
possible

Events committee:

e Reserve facilities for INTERGROUP-sponsored events.

e Form committees to cover program, set-up, decorations, food, budget, clean-up

e Notify AA members and Groups via flyers, newsletter, hotline, email, website

e Oversee Groups requesting assistance for non-INTERGROUP AA events




e Recommend financial assistance from INTERGROUP for AA events when
appropriate

GIS Newsletter editor:

e Find annual writers for He Said/She Said and other featured articles

e Gather, edit and save a digital copy of the reports, articles and updated birthday
information

e Insert edited articles, reports, upcoming events, meeting announcements, clipart
and illustrations, updated birthday announcements, A.A. archives and the
featured monthly meeting place and time with photo into the monthly newsletter

e Email the newsletter to subscribers, make copies available at the INTERGROUP
meeting and receive/deliver payment for the printing

Hotline committee:

e Recruit and train volunteers and alternates to staff phone shifts

e Keep volunteers informed of relevant changes

e Update 12-Step call lists as needed

Literature committee:

e Maintain an inventory of GSO and Grapevine literature, pamphlets and items of
Group interest

e Accept orders and payments for literature and deliver invoices and payments to
the Treasurer
Transfer purchased literature to the relevant Group or member
Provide storage shed access to Officers, Committee Chairs and Group literature
representatives

e Obtain INTERGROUP approval for literature orders

e Provide literature for event table(s) if requested

Schedules committee:

e Publish a schedule of current INTERGROUP approved meetings when needed

e Maintain a stock of schedules in the storage shed

e Voice concerns about including or excluding meetings in the schedule

e Inform Website and Hotline chairs and the GIS Newsletter editor of meeting
schedule changes

Website committee:

e Follow website guidelines for maintaining kauaiaa.org

e Post meeting changes and updates, and then notify Hotline volunteers,
Schedules chair, and the GIS Newsletter editor

e Post information on events and provide Hotline volunteers with contact
information
Post District 6 meeting minutes, reports and Structure & Guidelines
Post INTERGROUP meeting minutes, ByLaws and reports
Provide links to local, Area 17 and GSO resource information and the GIS
Newsletter




Maintain the Hotline webpage with password-protected files
Provide readable links to the Big Book, 12 & 12, pamphlets, Guidelines, and
Committee Workbooks and Literature Committee order forms for GSO and AA
Grapevine materials
e Post schedules of meetings by area and weekday, and a printable schedule link
e Ensure that website hosting expenses are paid
4-ELECTIONS

INTERGROUP shall follow the Third Legacy voting procedure when electing Steering
Committee Officers and Standing Committee Chairs.

Any A.A. member with the following qualifications may stand for elected positions:

A. Be an active Kauai A.A. Group member.
B. Have recommended minimum length of two years of continuous sobriety in A.A.
when standing for office.

Persons standing for an elected position (Chair, Vice-Chair, Treasurer, Secretary and
Standing Committee Chairs) shall be interviewed and voted on by ballot at
INTERGROUP’S meeting the month before Area 17 Elections (even years), and shall
assume office at the following January’s meeting.

INTERGROUP’S Officers (Chair, Vice-Chair, Secretary, Treasurer) as well as Standing
Committee Chairs shall serve in two-year increments or until their successors are duly
elected.

Steering Committee members are limited to two non-consecutive terms per office.
An elected position vacancy shall be filled for the remainder of the term by a ballot vote
at the following INTERGROUP meeting and does not count as one term.

5. Meetings

Intergroup shall meet

C
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ofHntergrodp on the first Saturday of each month at an IGR-approved time and place.
The INTERGROUP meeting date, time and location shall be included in the meeting
schedule, published in the Garden Island Sobriety Newsletter, and posted on the
website.

A. Order of Business
1) Open with a prayer
2) Review, amend (if necessary) then approve the agenda




3) Review, amend (if necessary) then approve the preceding INTERGROUP
meeting minutes
4) Review and approve the Treasurer’s report
5) Standing Committee (Events, GIS Newsletter, Hotline, Literature, Schedules,
Website) reports
6) IGR reports and proposals
7) Old business
8) New business
9) Elections at the meeting the month before Area 17 elections (even years)
10) Adjourn with a prayer

B. Quorum

The minimum number of eligible voting members needed to be present to vote
on a proposal is nine (9).

C. General Guidelines, Discussions and Voting:
Non-policy decisions are made by a simple majority vote (greater than ¥2) while
policy decisions require a substantial majority vote (%5).

Actions taken by IGRs shall be on a motion made, seconded, then discussed if
warranted basis. A Group shall have an IGR or alternate present for one of the
last three INTERGROUP meetings to be eligible to make a motion. One motion
is discussed at a time, and multiple-part or contingent motions shall be separated
and voted on as individual motions.

A member is entitled to receive a vote on their motion at the current meeting,
unless a request is made to table the issue until the following month so that each
member’s group conscience can be determined and brought back.

INTERGROUP motions regarding policy shall be tabled until the next meeting
and referred to each IGR Group conscience. On motions requiring a substantial
majority, INTERGROUP shall always give the minority an opportunity to speak to
the majority.

A motion to reconsider requires someone who voted with the majority to change
their vote during the minority’s opportunity to speak to the majority. The motion
goes to a simple majority vote after being seconded: If accepted INTERGROUP
shall discuss and re-vote on the issue; otherwise, if defeated, the first vote is
sustained.

A motion that does not pass may be resubmitted after three months unless an



emergency, determined by a substantial majority vote, requires the motion be
reconsidered.

5. Finance

The Steering Committee is responsible to pay all monthly, semi-annual and annual bills
incurred by Intergroup as they are received. The Steering Committee may also
authorize unexpected expenditures up to 100 dollars, only in cases of emergency and
after attempting to contact as many representatives as possible. (possibly include here
from Section 3 above..??)

Intergroup may accept donations from A. A Groups and members een#emng—wrth—the

shaII not accept the responsrblllty of, Trusteeshrp for or enter |nto the drstnbutron or
allocation of any funds set up outside of Intergroup.

Upon the winding-up-and-dissolution of this-eerperation; INTERGROUP and after paying
oradegquately-providingforthe its debts and obligations efthe-corporation, the
remalnlng assets shaII be distributed te—a—nenpreﬁ{—iund—feunelatren—epeerperanen

%}ef—the—mtemal—Re\,cenue—Gede evenly to Dlstrrct 6, Area 17 and GSO

6. Amendments
These bylaws may be amended at any-time-by-a-two-thirds- an INTERGROUP meeting
by a substantial majority with a minimum of nine votes, vete-efthe-group

representatives present at any regular meeting of Intergroup, provided



A. The Bylaws committee has reviewed the proposed changes and agrees they are in
accord with A.A. Traditions.

B. Before voting, a eepy text of the proposed amendment has been:
1) ) Linked on the Intergroup webpage and submitted via email to eaeh the

Groups at least thirty-days two months before the meeting atwhieh where action is
to-be-taken on the amendments are to be made.

2) Provided to the GIS Newsletter Editor for inclusion

8. REVISION DATES and DATE ADOPTED BY KAUA'l A.A.

Revise Amendments adopted
d

(date) (date)

, Intergroup Chair
The Intergroup Board of Kaua‘i A.A.




