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Get on with it!  

 

      

   
 

ñPerfectionism is often an excuse for 
Procrastination.ò  
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array of researched sources , including personal viewpoints  

expressed by others, and facts, figures, findings, and extracts 

from other expertsô reports, and views and opinions of a range 

of third parties, focused on the subject matter of Merges and 

Acquisitions in the UK construction industry . Many Sourc es 

include Reports and Commentary extracts  from within Reports 

and Third Party Publications, a vailable on the internet. 
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APPENDIX II  
 
 
ANALYSIS & FINANCIALS  
GLOBAL PEER GROUPS  
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Sources: Reuters, Deloitte, 4 -Traders.com, Citywire 
Factsheet.  
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ñWhat if we donôt change at allé. 
And something magical just happens?ò.ò 
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GLOBAL PEER GROUP RANKINGS  

 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FINANCIALS  
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

Source: Deloitte 

 
Eight European groups are included in ENRôs Top 25 
global contractors ranking: Vinci, ACS, HOCHTIEF, 
Bouygues, Skanska, Strabag, Eiffage and Technip. 
The German HOCHTIEF group is not included in the 
EPC ranking as it has been part of the ACS Group 
since 2011. Technip, with sales of over EUR 12,000 
million in 2015 and a market value of more than EUR 
6,000 mil lion, is not included in the  EPC ranking since  
it is considered to be an engineering group rather 
than a construction company. Wit hout taking into 
account the EP C companies and European 
engineering groups, the worldôs Top 25 is dominated 
by Chinese (seven) and Japanese (three) companies. 
It should be noted that six Chinese construction 
companies are in the Top 10 and just two US 
construction companies are in the Top 25. The Top 25 
list also includes American, Australian, Brazilian and 
South Korean groups.  
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Source: Deloitte and Company Website 
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Source: Deloitte 
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VINCI  
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 
 

    
Source:4Traders.com 
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CHINA STATE CONSTRUCTION ENGINEERING (CSCE)  
 
 
 
 
 
 
  

 

 

Source:4Traders.com 
 

 

 

 
 
China State Construction Engineering Corporationôs business operations encompass building construction, 
international contracting, real estate development and infrastructure construction. Established in both domestic and 
international markets, China State Construction Engineering Corporation operates in m ore than 50 countries and regions 
around the world. In 2015, it s revenue totalled EUR 126,278 million, up 10.1% on 2014. EBIT margin and EBITDA margin 
were 5.3% and 6.4%, respectively , in line with the average among the most representative Chinese construction groups. 
It should be noted that the net debt to EBITDA ratio (0.4) is low compared to other non -European groups and the EPoC 
companies. It has infrastructure construction contracts exceeding EUR 40,000 million and overseas orders in excess of 
EUR 13,000 million. The Chinese company is listed on the Shanghai Stock Exchange and its market value at the end of 
2015 was EUR 26,981 million, which figure represents 2.4 times total equity, slightly higher than the average figure 
obtained by the EPC com panies.  
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CHINA COMMUNICATIONS CONTRACTING (CCC)  
 
 
 

 

 

 
 

 

 
China Communications Construction Company , with sales of 
more than EUR 57,000 million, is a leading group in road, railway, 
port and bridge construction in China. The company has four 
divisions: Construction, Design, Dredging and Heavy Machinery. As 
with other Chinese groups, over 85% of total revenue came from 
construction activities. Revenue from the infrastructure 
construction business was EUR 49,000 million in 2015, up 13.9% 
on the EUR 43,000 million achieved in 2014. Additionally, as a 
result of the acquisition of John Holland Group (previously owned 
by CIMIC), an Australian company, China Communications 
Construction Company entered the Au stralian and New Zealand 
markets, as well as obtaining professional expertise in respect of 
water work engineering and railway construction and operation. As 
of December 2015, market capitalisation amounted to EUR 15,212 
million, a similar level to that of  other Chinese groups such as 

China Railway Group or China Railway Construction Corporation.  
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CHINA RAILWAY GROUP  
 

 
  

 

 
 

 
 

Sources; Deloitte and 4-traders.com 

 

 

 

 
China Railway Group , one of the largest integrated 
construction groups in  Asia in terms of total revenue, and 
ranked 71 in Fortune Global 500, jumped from third position 
in 2014 to first place in the ENR ranking in 2015. It also ranks 
11th among the Top 500 Chinese Enterprises. The Group 
engages mainly in infrastructure constru ction, survey, design 
and consulting services, engineering equipment and 
component manufacturing and property development. In 
2015, total revenue increased by 19% to EUR 86,034 million. 
Construction sales represent 91% of total revenue, including 
a greater  presence in its domestic market. For this reason, 
China Railway Group could be classified as a ñDomestic 
Construction Groupò. Operating margin, which remained in 
line with that of the previous year, was 8%, approximately 3 
percentage points above the aver age margin obtained by the 
Chinese corporations analysed. Market value amounted to 
EUR 15,978 million.  
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LARSEN & TOUDRO  
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 
 

 
 

 

 

Larsen & Toubro Limited , also known as L&T is an India n  
multi -national conglomerate headquartered in Mumbai, 
Maharashtra, India. It was founded by Danish engineers taking 
refuge in India, as well as an Indian financing partner. The 
company has business interests in engineering, construction, 
manufacturing good s, information technology, and financial 
services, and also has an office in the Middle -East and other 
parts of Asia.  
 
L&T is India's largest engineering and construction company. 
Described by NDTV in 2013 as a "bellwether of India's 
engineering & construc tion sector", L&T was recognised as the 
Company of the Year in Economic Times 2010 awards.  
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CHINA RAILWAY CONSTRUCTION  

 
 

 

 

 
 

 

China Railway Construction Corporationôs businesses cover 
project contracting (railways, high -speed railways, highways, 
bridges and tunnels), survey design consultation, industrial 
manufacturing, real estate development, logistics, trade of goods 
and material and capital operation. Established i n 2007 in Beijing, 
the company is under the administration of the State -owned 
Assets Supervision and Administration Commission of the State 
Council of China (SASAC). In 2015, the Company moved up to 
79th in the Fortune Global 500 and was ranked 13th among China 
Top 500 Enterprises. Total sales rose 19% to EUR 86,120 million. 
The construction business is considered to be the core and 
traditional area of the Group, which achieved total construction 
sales of EUR 74,471 million in 2015, which represents more th an 
85% of total revenue. Compared to other Chinese groups, 
margins are lower and indebtedness is higher. The company is 
listed on the Hong Kong Stock Exchange and its market 
capitalisation amounted to EUR 15,496 million as of December 
2015. Market capitali sation to book value ratio is below 1.  
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Source: Deloitte 
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FERROVIAL

 

 
 

 
 

 
 
Source: 4-traders.com  
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POWER CONSTRUCTION CORPORATION  
 
 

 

 
 

 
 

 
 
Sources: Deloitte and 4-traders.com 

 

 
Power Construction Corporation of China , which was founded 
in September 2011, was ranked 7th in 2015. The company, an 
industry leader in engineering and construction, performed 1,565 
overseas projects in 110 countries in the year. Power Construction 
Corporation of China is p resent in markets in Asia & Pacific, 
Eurasia, Latin America, Africa and Middle East. The Group owns 
international brands with a high reputation worldwide, such as 
Sinohydro, Hydrochina, Sepco, Sepco III, and Hypec.  
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Sources: Deloitte and Company Website 
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Source: Deloitte 
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BOUYGUES  

 

 

 
 

 
 

 
 
Sources: Deloitte and 4-traders.com 

Bouygues UK  operates under the Management Units; 
Construction, Housing and Thomas Vale, and its property 
development and regeneration company, Linkcity UK. In recent 
years, they have increased their presence in the UK through the 
acquisition of Warings, Thomas Vale, Leadbitter and Denne. 
These, together with existing operations, position Bouygues as a 
medium sixed  British player with a combined turnover of around 
£800 million, approximately 150 sites and 1500 people. The four 
key UK building businesses of French contractor Bouygues 
however fell into the red in 2015 after being hit by 
challenging  market conditions. Bouygues (UK) ran up the largest 
loss at £19.4m with regional builders Thomas Vale and Denne 
Construction each suffering losses over £12m and J B Leadbi tter 
running up a £9m loss.  
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   METALLURICAL CORPORATION  
 

  

 

 
 

 
 

 
 
Sources: Deloitte and 4-traders.com 

 

 

China Metallurgical Group  is a large conglomerate operating 
in various specialized fields, across different industries and 
countries, with engineering and construction contracting, 
property development, equipment manufacturing and resources 
development as its principal businesses.  The company is one of 
the largest comprehensive engineering and construction 
companies in China and throughout the world. In 2015, total 
sales amounted to EUR 31,165 million, while EBIT margin was 
2.7%, approximately 3 percentage points below the average 
profitability figures recorded by the Top 20 EPoC companies. 
Construction and engineering projects represent more than 
85% of total revenue. In this context, and taking into 
consideration the other Chinese groups analysed above, it 
seems that diversificati on is not a major concern at these 
companies. Market value amounted to EUR 5,310 million, 
significantly lower than other groups such as ACS or Bouygues 
whose sales are similar to China Metallurgical Groupôs. 
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HOCHTIEF  

 

 

 
 

 
 

 
 

Hochtief  The UK arm of Hochtief saw profits slide as the cost 
of bidding for a slew of  projects impacted on the business. 
Hochtief (UK) Construction saw pre - tax profits dive 45% to 
£918,000 as turnover also fell 11% to £130m.  Added 
operational costs associated wit h bidding more work dented 
operating margins which slid  to just 0.7% from 0.9% in the 
previous year.  
 
Hochtief continued to increase its tender activities in line with 
its three year business plan helping to keep a strong forward 
order book of £160m, altho ugh this was down from £185m in 
2014  

 
Sources: Deloitte and 4-traders.com 
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Sources: Deloitte and Internet 
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Source: Deloitte 
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ACS  
 

 

 

 
 

 
 

 
 
Source: 4-traders.com  
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Sources: Deloitte and Company Website 
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Source: Deloitte 
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SKANSKA  

 

 

 
 

 
 

 
 
Source: 4-traders.com 

Skanska UKôs construction and development businesses 
recorded a consolidated operating income (profit) of £38.4 million 
in 2015 on revenues of £1,430 million. This equates to an 
operating margin of 2.7 per cent. During this period, £1,493 
million of orders were booked  by Skanska UK.  

During the year Skanska began work on a number of significant 
projects, including: the £140 million New Papworth Hospital in 
Cambridge, which will provide patients, staff and the local 
community with a world -class healthcare facility; thre e AMP6 
(Asset Management Programme) projects for Thames Water, 
Welsh Water and Anglian Water, worth a total of around £454 
million over five years; and a £32 million contract with 
Gloucestershire County Council to upgrade 55,000 streetlights 
across the cou nty. In December 2015, Skanskaôs Bristol 
development, 66 Queen Square, was handed over to new owner 
Aviva Investors, completing Skanskaôs first speculative 
commercial development under the Workplaces by Skanska 
banner.  
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TAISEI  
 

 
 
Source: 4-treaders.com 

 
 

 
 

 

Taisei A domestic contractor.  

No further research undertaken  
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Source: Deloitte 

 
Source: Annual Report 



                                                                                                                      Corpo rate Copy  December 31st 2016  
www.thinkbigpartnership.com  

UK Construction Consolidation 2017 -2022                                                                                     Corporate Strategies and M&A Opportunities             

Page 37  

  

 
 

 
 

Source: Deloitte 
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EIFFAGE  

 

 
 

 

 

 

 

 

 

 

 

 
Source: 4-tarders.com 
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KAJIMA  
 

 
Source: 4-tarders.com 

 
 

 
 

 

 
Kajima  is one of the leading companies in the construction 
industry in Japan. The Group has a workforce of over 7,500 
employees, and more than 150 yearsô experience in the business, 
including international projects in Asia, North America and 
Europ e. Total sales in 2015 amounted to EUR 13,144 million, of 
which approximately 90% related to construction activities. 
Approximately 21% of the companyôs revenues came from 
international contracts, especially from North America, a higher 
ratio of internatio nal to domestic sales than the 2014 figure. At 
year end, the company had a total backlog of EUR 9,671 million. 
The net debt to equity ratio was 0.3, a company classified as a 
ñDomestic construction groupò. 

 
Source: Deloitte 
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FLUOR  

 
  

 

 
 

 
 

 

 
Fluor Corporation  is one of the largest professional services 
firms, providing engineering, procurement, construction, 
fabrication and modularization, commissioning and maintenance 
and project management services on a global basis. With a 
workforce of almost 38,000 people,  it operates in 60 countries in 
six continents. Total sales amounted to EUR 16.326 million in 
2015, which is similar to some EPoC companies such as 
Skanska. While recording similar profitability levels to those of 
the average EPoC, the net cash position wa s a positive amount 
of EUR 75 million. Listed on the New York Stock Exchange, its 
market capitalisation in 2015 was EUR 6,041 million, 
representing 2.1 times total equity in 2015.  

 
Source: Deloitte 
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OBAYASHI  

 
  

 

 
 

 
 

 

Obayashi  Established around 120 years ago, Obayashi 
Corporation is one of the worldôs leading construction contractors 
and among Japanôs leading listed companies. Its business 
encompasses domestic and overseas construction and engineering 
work and other constructi onrelated businesses including real 
estate. In 2015, although orders from the public sector declined, 
orders from the private sector remained strong and the domestic 
construction market was generally good. Under these 
circumstances, the Company posted cons olidated net sales of EUR 
13,409 million for the year, a 1.5% increase on 2014. Almost 95% 
of total sales come from construction and engineering activities. 
Total market capitalisation increased by 11% to EUR 4,353 million 
as of December 2015. Obayashiôs revenue and market value 
figures are similar to those recorded by the French Eiffage group.  
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CIMIC  Group, previously known as Leighton Holdings, is one of the 
worldôs leading construction companies and the worldôs largest contract 
miner. The company was founded in 1949, listed on the Australian 
Securities Exchange in 1962 and has been part of the ACS G roup since 
2011. It operates in 20 countries, mainly in the Asian, Middle East and 
African regions. Total sales amounted to EUR 9,049 million in 2015. 
Non -construction sales represent 32% of total income, 8 percentage 
points higher than the average diversi fication of EPoC companies 2015. 
Both the EBIT and EBITDA margins grew in 2015, to 7.1% and 11.2%, 
significantly above the average. Recently, the company has made 
significant divestments such as John Holland and 50% of the services 
business (Ventia).  
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SHIMIZU  

 

 

 

 
 

 

 
Shimizu Corporation, a company with over 210 years of 
history, is a leading architectural, civil engineering and 
general contracting firm that offers integrated, 
comprehensive planning, design and building solutions  for a 
wide range of international construction and engineering 
projects. In 2015, total sales amounted to EUR 12,558 
million, with an EBIT margin of 5.7%, a higher percentage 
than the average recorded by both our EPoC and Chinese 
groups analysed. The cons truction business, which 
encompasses civil engineering and architectural construction 
activities, accounts for more than 91% of total sales. Total 
backlog amounted to EUR 10,815 million. Shimizuôs positive 
performance resulted in market capitalisation grow th of 18% 
to EUR 5,846 million. The net debt to EBITDA ratio was 1.4, 
whereas other Japanese companies like Obayashi recorded 

3.0.  
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Intent  

 

 
 

ñJoint -  Chairmanship ?ò 
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APPENDIX III  
 
POWER PO INT PRESENTATION  & EDITORIAL  
                     (Feb 2016)  
BALFOUR - CARILLION MERGER OPPORTUNITY   
 
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,  
 

 
POWER - POINT PRESENTATION  
 

Source: Think Big Partnership  
 

¶ Issued to Carillion Plc CEO -   February 2016  
¶ Issued to Balfour Beatty Plc NED -  April  2016.  

 
EDITORIAL   
( Sources: Financial Times and Telegraph )  
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
MERGER or ACQUISITION  
 
Industry players and Analysts had mixed feelings about the 
failed takeover of Balfour Beatty by Carillion in 2014. The 
ñBattle of the Hard Hatsò became a high profile contested bid, 
but with the consensus of Analysts at the time stating that 
synergistic savings were probably higher than Carillion had 
declared in its company statement at the time of the bid.  
 
The account of events and dialogue between the two 
Chairmen/CEO and the reasons behind the move from agreed 
merger to contested bid were repor ted in the Financial Times 
and Telegraph editorials enclosed.  The  accounts of clash es of 
opinion, events and the fatal flaws  which caused the break -
down in negotiations , seemed to revolve  around  some key 
issues:  
 

¶ Carill ion pitched a straight forward Merger  that would 
give Balfour shareholders 51 per cent of the 
combined company, though the line -up of top 
management made it clear it was a takeover.  

¶ Balfour Beatty  had the sense that Carillion had been 
disingenuous and was moving the goalpost over the 
Brinkerhoff sale at the last stage and didnôt feel they 
had acted in good faith.  

¶ To add to the anger, Balfourôs executives learnt that 
Carillion had already  approached  banks some weeks 
prior  to ask for a debt deal (ie. A Takeover ) that 
included Parsons Brinkerhoff in the combined 
business.  

¶ But Balfour was to reject the third and final offer, 
which represented a 36 per cent premium to the 
average price of Balfour shares in the month before 
news of the takeover deal leaked  

 
¶ However, it is a fact that it was Balfourôs board, 

rather than its shareholders, who  decided the fate of 
the merger.  

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

  

ñWhether the two companies should have buried their differences and reconsidered their opportunities to 
reopen discussions after 6 months is a question unanswered.  Several analysts described the abortive 
merger talks as a missed opportunity. The two chairmen were likely still not talking after the Takeover 
Panelôs six-month cooling period. However, with the change in leadership at Balfour Beatty, maybe itôs 
time to repair relations, and re -open dialogue.ò 

 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiDp5bFoLrQAhXB2hoKHU7BCKkQjRwIBw&url=http://www.differencebetween.com/difference-between-merger-and-vs-takeover/&bvm=bv.139250283,d.ZGg&psig=AFQjCNEmDkDfvxStvc9uMJveOfzPIjHt1w&ust=1479831502318960
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POWER - POINT PRESENTATION  
(Issued for discussion purposes only)  

 
 
Source : Think Big Partnership  
 

¶ Issued to Carillion Plc CEO -  February 2016  
¶ Issued to Balfour Beatty Plc NED - April 2016.  
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