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CAPABILITY STATEMENT

CORE COMPETENCIES

Professional Concepts, Inc. (PCl) is a certified Disadvantage ADAPTIVE PROJECT MANAGEMENT
Business Enterprise (DBE) and Minority Business Enterprise (MBE) CORE COMPETENCIES

company, designed to offer Strategic Project Management
in diverse vertical markets, utilizing right-size methodologies ) _
and best practices to improve project performance, and ensure - Greenfield Builds - ERP Implementations

- Cloud Migrations - Data Center Relocation

benefits are realized. - Infrastructure Builds . Salesforce CRM

PCl's core competencies have been expended through their - IT Professional Training - Release Management
partnerships with company’s like AWS, Microsoft, HP, SAP, Lenovo, - Change Management

Adobe and others to foster a positive customer experience of . IT Project Management
excellence.

- CyberSecurity Training
- Workforce Development
- Project Management

PAST PERFORMANCES - Project Management Office Coaching/Mentoring

Provided multi-year IT Project Management Services to

- Agile Framework

Optimum Consulting customers, such as Kindred Healthcare, COM PANY DATA

Kindred at Home, Moderna, and Nortek utilizing waterfall DBE, MBE CERTIFIED

and agile methodologies. NAICS: 541512, 541519, 611430
DUNS: 100471965 | CAGE: INCV8

DIFFERENTIATORS

CONTACT INFO

Providing cost effective, strategic project
management through Diverse Project zsg;iiﬁul)':gzgggﬁ 2RSS

Management Methodologies and Best cherylbe@proconceptsinc.info
Practices.

Located in Suwanee, GA



