LINKEDIN POST 21/04/2026
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Europe has the Al models. Europe has the Al regulation. Europe does not yet have the Al
memory layer.
That changes now.
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Over the past nine months, Constitutional-Memory.Al has done what a founding
architecture project is supposed to do.

1. Identified the missing layer in the full European Al sovereignty stack:

— Euro-3C: the sovereign infrastructure layer (where Al runs) — Constitutional Memory:
the governance layer (how Al is allowed to behave) — Frontier Models: the intelligence
layer (what Al can do)

The middle layer — governed, auditable, zero-transmission memory — did not exist as a
defined architecture. Now it does.

2. Developed BlackVault™ — the zero-transmission Al memory middleware that
structurally separates intelligence from memory, ensuring that Al providers receive zero
enterprise data while full auditability and EU Al Act compliance are maintained at the
memory layer.

3. Enacted the start of a formal search for a Sovereign Al Infrastructure Partner — a
European industrial of sufficient scale and institutional credibility to anchor the initiative
and lead its implementation moving forward.

4. Architected the European Al-Governance Alliance — a SWIFT-inspired consortium of
European Founding Member enterprises that will collectively own and govern the
memory infrastructure layer. No single vendor. No US dependency. Sovereign by design.
The architecture is complete. The governance model is defined. The case for European
sovereign Al memory has been independently validated by published researchers on two
continents.

What comes next is not more architecture.

What comes next is the Lead and the Alliance.

Europe's regulated industries — financial services, healthcare, defence, public sector —
will all face the same constraint within the next 24 months: you cannot deploy Al at scale
in a governed environment without controlling what it remembers. That infrastructure
needs to exist before the deadline arrives, not after.

This project is larger than any one founder. The role of Constitutional Memory has been
to define the architecture and identify the governance model. The role of the Alliance
will be to deliver it.

The conversation about who leads that is already underway.

#AlGovernance #SovereignAl #EuropeanAl #EUAIA #ConstitutionalMemory.Al
#BlackVault #AlAlliance #DigitalSovereignty #AlInfrastructure #EuropeanTech
#AlCompliance #ResponsibleAl #AlAct #ConstitutionalValley #FutureOfAl

Greg Malpass
CEO and Founder | Al-Governance

A note on structure: the European Al-Governance Alliance is modelled deliberately on
SWIFT — because SWIFT succeeded precisely because no single bank owned it. The
same logic applies here. European sovereign Al memory cannot be owned by a single
vendor. It must be governed collectively by the enterprises that depend on it. The
Founding Member structure is defined. The anchor partner search is active. If this is
relevant to your organisation, the window to shape the architecture is now — not after it
is built — LINKEDIN POST www.constitutional-memory.ai
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