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Teamwork. You hear about it all the time. Sports, business,
kids, etc.

And it’s true. It usually takes a group of people working
together to make things happen.

We see it now with the Warriors. We saw it three times in five
years with the Giants. And it’s been a while, but some of us
remember when we saw it every year with the 49ers.

It takes teamwork to make Fiesta Gardens happen.

A team to run the Association (the Board - and by the way
you are all awesome). A team to operate the pool. A team to
throw our annual events (Pool Celebration coming soon). A
team to help us get a new cabana (another awesome group).
A team to stuff envelopes. A team to knock on doors to
collect ballots. A team to handle the business (Thanks, Steve
and Pam). A team of lifeguards to keep our pool safe.

We are all a part of the Fiesta Gardens team. We need
everyone giving 100% to help make and keep Fiesta
Gardens a beautiful, safe, and enjoyable neighborhood in
which people and families want to call home. We need to
work as a team to keep the neighborhood clean and looking
nice. We need to work as a team to make the new cabana a
reality. As a team, we can make great things happen.

See you at the next meeting, June 5th, when we will have
discussion on the new cabana finance plan before we vote
again. Be a part of something amazing.

Go Team!
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The next Board meeting will be

7PM in the cabana.
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4. The fact the EIR requests a 6-month waiver on
noise ordinances to accommodate the construc-
tion techniques that will exceed San Mateo ordi-
nance limits.

We received assurance that our concerns are being
considered but it is important that all of us get engaged in
this process to convince them to adopt construction
techniques to reduce noise levels and structural damage
to our homes. Houses within 1000ft (about a third of Fiesta
Gardens) WILL be affected.

Next Steps:
Public meeting May 21st 7pm at the San Mateo Event
center (in the Event Pavilion). Enter at 1346 Saratoga
Drive. Park near gate 8.

The public has until May 31st to send in comments on the
draft EIR (this was extended after feedback from the
public). These can be sent to
info@cleanwaterprogramsanmateo.org or City of San
Mateo Public Works Engineering 330 W. 20th Avenue, San
Mateo, CA 94403, Attention: Clean Water Program.

The Board will be drafting a letter voicing our residents
concerns, but the more that write, the louder the voice.

Representatives from Bay Meadows, Fiesta Gardens and
SMUHA met with the Public Works Department last week
to discuss our residents’ concerns over the draft EIR and
in particular the following issues:

1. Methods selected to drive piles and shorings that
will create excessive noise and vibration.

2. Techniques selected for dewatering that could
damage nearby homes (as seen with the Hines
building project and Rite Aid at Concur)

3. Trenching along Saratoga to install new pipes to
connect the UFES to the existing sewage infra-
structure.

The pool will be opening Saturday, May 25th. It
will be open weekends only until Monday, June
10th. At that time, the pool will be open 7 days a
week. Pool hours are 12:00 noon until 8:00 P.M.

Please remember to to wear your 2019 FGHA pool wristband
when coming down to the pool. Wristbands are being
delivered to your doorstep as dues are being paid. Don't wait,
pay your assessment so we can get your wristbands to you.
Wristbands are for residents only. You can bring up to 5
guests per residence and pay the $2.00 per guest fee.

Swim lessons slots are still available. You can go to our
website to get a swim lesson form or pick one up in front of
the pool entrance. Looking for a place to host a party? The
pool and cabana are always a great place. If you have a date
in mind send me an email and I will let you know if the date is
available. You can find more information on our website
http://www.fiestagardenshoa.com.

See you all at the pool!

www.sanmateocountyfair.com/visit/admission-info/admission-pricing
http://www.fiestagardenshoa.com
http://www.fiestagardenshoa.com
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FGHA Board Meeting
7 p.m., Pool Cabana

Deadline to get articles and ads to Bee Editor.

Where: City Hall, Council Chambers
When:  7:00 PM

San Mateo County Event Center is excited to bring you the 85th
Annual County Fair.
Where: San Mateo Event Center
When: June 8, 9, 15, 16 -- 11:00 AM - 10:00 PM
 June 10, 11, 12, 13, 14 -- 12:00 PM - 10:00 PM
Cost: PRICING INFO
 Admission: Adults: $10 - $45
   Junior (6-12): $8 - $30

Where: San Mateo City Hall, 330 West 20th Avenue
When: 7:00 PM - 10:30 PM

Where: City Hall, Council Chambers
When:  7:00 PM

San Mateo County’s 7th Annual Pride Celebration is an
opportunity to champion inclusion and wellness for LGBTQ+
folks and allies in SMC. This fun day in the park has music, live
entertainment, crafts, children’s activities, a teen space, food
trucks, and more! MC Jesus U BettaWork and DJ Lady Char will
provide all-day entertainment. Resource tables will provide tools
and information for staying well. Come celebrate our
community’s effort to build a connected, supportive, and well
SMC for all!
Where: San Mateo Central Park
When: 11:00 AM - 5:00 PM
Cost: FREE

www.sanmateocountyfair.com/visit/admission-info/admission-pricing
http://www.fiestagardenshoa.com
http://www.fiestagardenshoa.com
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APPROVED

The FGHA Board Meeting was called to order by Steve Strauss, President, at 7:05PM.  Board Members in attendance were: Steve
Strauss - President, Mike Russell - Vice President, Roland Bardony – Parks Director, Steve Muller – Pool Maintenance, Rich Neve –
Civics, Christina Saenz - Social Director, and Steve Stanovcak – Pool Operations.

On a motion duly made and seconded and approved by all Board Members, the minutes of the March 6th
meeting were approved.

th.

th was about the sewage tank overflow system.  Engineers gave a brief over-
view on how construction of the tank will happen.  There are many concerns and Rich and the Board will be writing a letter outlining
our concerns and what we would like to see happen.

th which is the last day
for comments.

th at 3:30 at the park.
social@fiestagardenshoa.com

th the pool will be open on weekends only.
th the pool will be open full time.

Budget.

bers of the Board will go to the residents with no signature and have them sign.

The next Meeting will be held on Wednesday, May 1st, 2019 at 7pm in the pool cabana.  Meeting was adjourned at 7:44pm.
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The FGHA Board Meeting was called to order by Steve Strauss, President, at 7:12PM.  Board Members in attendance were: Steve
Strauss - President, Roland Bardony – Parks Director, Rich Neve – Civics, Christina Saenz - Social Director, and Steve Stanovcak –
Pool Operations.

On a motion duly made and seconded and approved by all Board Members, the minutes of the April 10th
meeting were approved.

Annual dues are out and due May 15th.
So far collected dues from 244 residents.

Many people attending the Planning Commission meeting on April 9th regarding the sewage tank over flow system felt it was
a poorly run meeting and there were many complaints.  Due to complaints they will have another meeting in the near future.
Homes in a certain radius of the construction will have home inspections.
Bay Area Water Supply offers rebates on rain barrels and classes for dry landscaping.

Easter Egg Hunt was a huge success, over 100 people participated.
June 22nd is pool opening party.
Contact Christina if you would like to volunteer to help with the opening.

Grass was yellowing in park so Scapes adjusted and fixed sprinklers.
The new net and tarp will be put up at the tennis courts.

Not in attendance

May 25th the pool will be open on weekends only. June 10th the pool will be open daily.
Swim lesson forms are out.
Wrist bands will be handed out once you pay your dues.

Not in attendance

Apologized for mistakenly putting the wrong assessment results table in the last Bee.

Steve Gross thanked all the people who helped out with stuffing the envelopes for the Cabana Assessment Ballots. Helen
Bertron, Mike Russell, and Pam Miller. The Block Captains were thanked for their part in helping to get the votes turned in.
He also thanked Roland, Richard, Mike, Helen, Pam, and Denise for getting the signatures on the ballots that were not
signed.  Thanks to Tom who helped oversee the process on the day of the count.  Lastly, thanks to everyone who voted.

There was a lively discussion about going forward with the cabana renovation.  Some homeowners questioned if residents
even want to still have a cabana. Many also spoke up in favor of the cabana.  It was again explained that the cabana in its
current condition is not viable for much longer.  The new cabana is considered a commercial building and therefore re-
quires a certain number of showers and needs to be ADA compliant, fire sprinklers are a necessity and many other items
that are required by the city.
A motion was made by Rich Neve and seconded by Christina Saenz and approved by all Board Members to send out a new
Cabana assessment.  Details of the new cabana assessment will be sent out to the members in the near future.

The next Meeting will be held on Wednesday, June 5th 2019 at 7pm in the pool cabana.  Meeting was adjourned at 8:29pm.
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If At First You Don’t Succeed…….

Last month, the Association members did not pass the proposed one-time Special Assessment of
$2,400.00. This past week at the monthly meeting, residents expressed their desire for a new Cabana,
but to pay for it with a smaller cash outlay.  Hearing this sentiment, the Board has decided to try again
with a proposal to obtain a Mortgage for 80% of the projected cost of the project. This would require a
one-time Special Assessment per household of only $475 to pay the 20% down payment and an ongoing
annual payment of $195.00 per household to make the monthly mortgage payments until the mortgage
is paid off. The annual Dues of $360.00 would remain unchanged.

The projected cost of the Cabana remains unchanged; details of the project and costs are below.

The next step is to hold a meeting of Homeowners to discuss the Special Assessment and answer any
questions about the Cabana Remodel and options for homeowners to pay the Special Assessment,
Annual Dues and Mortgage Assessment in installments. This discussion will be part of the regularly
scheduled Board of Directors meeting on Wednesday June 5, 2019.  The Board intends to send a ballot
within a few days after the meeting for you to vote yes or no on the Special Assessment of $475 and
Mortgage Assessment of $195.

We look forward to seeing you at the Cabana on June 5.

The Board of Directors
Fiesta Gardens Homes Association

Project Summary:
The plans to remodel the Cabana have been approved by the City.  Additionally, the Cabana Committee
has accepted, and the Board has approved, a Contractor for the project.

The project includes tearing down the existing building and replacing it with a new, larger Recreation
Room with heating and air conditioning as well as new bathrooms and kitchen.  The Rec Room will be
available all year long to Association Members for party rental and meetings.  The pool will remain
unchanged.  You can see renderings of the project at our website www.fiestagardenshoa.com.

Building Contractor 950,000
Construction Reserve 200,000
Consulting 50,000

Building Costs 1,200,000$
Permits and Fees 40,000
Financing Costs 60,000

Total Project Costs 1,300,000$

Cabana Remodel Costs
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Fiesta Gardens Homes Association
Annual Board Meeting Agenda

Wednesday, June 5, 2019
7:00 PM

1. Call to Order

2. Reading and Approval of Minutes

3. Financial Report – Steve Gross

4. Board Reports:

i. Civic – Rich Neve

ii. Social – Christina Saenz

iii. Parks – Roland Bardony

iv. Pool Maintenance – Steve Muller

v. Pool Operations – Steve Stanovcak

vi. Vice President – Mike Russell

vii. President – Steve Strauss

5. New Business

i.

6. Old Business

ii. Cabana Renovation Update

7. Questions and Comments

8. Adjournment/Break into Executive Session if needed
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FIESTA GARDENS HOMES
PO BOX 5288
SAN MATEO CA 94402-0288


