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HIGHLIGHTS
State/DIDD/Alliance.
· CFCM (Conflict Free Case Management)—Early in 2016, our past ED joined in a Coalition of CCB’s from across the state who were addressing the issues surrounding Conflict Free Case Management.  The group hired a lobbyist, which we supported financially for several months.  As this group has evolved, I have felt less and less aligned with their direction and have disengaged from the group.  I attended (via webinar) their all-day planning retreat on August 1st and this solidified my inclination to leave the group.  They are forming a new official Coalition and membership fees will be required.  I do not think that our financial or human resources are best spent in this way at this time, so I am resigning from this group for now.  We can re-evaluate our participation in the future.
· Federal updates—The Senate health care bill was defeated in a late-night vote.  We anticipate that the concept of Medicaid block grants/per capitas/caps is not necessarily going to go away.
· HCPF/DIDD—Our Medicaid Revalidation for Early Intervention is under review.  Currently the only problem with it is that I did not list all the Board members’ Social Security numbers.  I am trying to fight this requirement, but so far I am getting no response.  I submitted public comment on the Rules for CCB Transparency, which further expands on the requirements from SB-038 passed last year that formalizes requirements around CCB transparency.
· CDPHE—As part of our privilege of providing in-home care through Supported Living Services, we fall under a new home health rule that mandates our employees to get an annual flu shot.  We must attest that at least 90% of our employees have received the shots.  Employees who do not get the shots will be required to wear masks throughout the flu season.  The adult services team is looking into options for an on-site clinic for employees to receive the shots.  The rule applies to all employees, including administrative staff and our children and families team.

· Federal Rule Survey—Still no update.  A recent update we received showed that 31 states have had their state plans submitted to the feds (Centers for Medicare and Medicaid Services).  Colorado wasn’t one of them.
· DVR/Supported Employment—Our Program Directors for Adult Services (Julie Hutson and Julie Ferguson) have completed and submitted our application to re-engage as a vendor for the Division of Vocational Rehabilitation in order to provide job development and placement through that program.  The Division for Intellectual and Developmental Disabilities (DIDD) and DVR will be coming to Durango on August 22nd for a round-table discussion on supported employment issues in our area.  The session is from 1-4:30 p.m. at First National Bank Community Room.  It’s open to the public and you can register to attend here: https://docs.google.com/forms/d/e/1FAIpQLSeYw-q4ltMEJv6Jaq79NN1mszEyE5TKF_y8X8JYWDWtuXFTBQ/viewform 
Local Community
· Speaking engagements—I am scheduled to do a community presentation on CCI and intellectual and developmental disabilities at the Sexual Assault Services Organization on August 23rd.  Marcy has presented a couple of sessions in our western region, including a session for Dolores businesses and Public Lands employees.  We are practicing our storytelling as well!
· Medicaid medical transportation—Our community partner Southwest Center for Independence has recently begun to deliver accessible transportation through Medicaid.  Currently, the program only transports to and from medical appointments and within La Plata County only, but they have plans for expansion. This is a great new resource for our clients and other individuals with disabilities in our area.
Fundraising

· Application season—I have submitted requests for funding to La Plata County and the City of Durango (for the Accessible Communities Team project).  I am working on the Town of Bayfield request due at the end of the month.  Danielle is submitting an application to the City of Cortez to help with Pine Street.  Marcy is meeting with the Director of Human Services in Montezuma County to see what we can do to start getting money from Montezuma again.
· Festival of Trees—Sponsorship packets are almost complete and ready to send out to our past and potential sponsors.  We can bring a list of our potential sponsors for the Board to review and add any new contacts you have.
Internal CCI highlights
· Strategic Quality Management—The Investigation Quality Improvement Team has started their process.  I am leading that team with Marcy’s support.  Our opportunity statement for that team is, “There is an opportunity to improve the process of investigating critical incidents beginning with the identification of an alleged critical incident and ending with final agency response and resolution.”  Our number of investigations has sky-rocketed since the change of Rule interpretation in 2015 and a change in mandatory reporting laws in 2016.  Investigations are time-consuming, expensive, and rife with opportunities for miscommunication.
· In-service—The employee in-service was fun.  Forty-five staff from across the agency attended and witnessed the most amazing hail storm.  (I mean a literal hail storm, not a figurative one.  The figurative ones are old news.)
· Person-Centered Thinking—I sent out our person centered thinking implementation plan last month and failed to mention what it was or why you were seeing it.  I worked with our PCT trainer-in-training (AKA Jeff Newman), our Adult Services Program Directors and our Case Management Department to develop a plan to implement the tools of person centered thinking into our daily business.  We bandy the term “person-centered thinking” quite a bit and we like to make it mean what we want it to mean in the current context.  Without fully implementing the tools, though, it’s all just talk.  Our action plan will force us to do just that: ACT!

· Complaint from VOA—I forwarded to the Board the complaint we received from an employee with VOA that was addressed to our Board of Directors.  We have a joint meeting with representatives of the two agencies scheduled to meet on August 14th, so we’ll have an update for you at the Board meeting.
· Financial Audit—The Auditors will do their on-site review the last week of August.  Remember that the audit will be presented to the Board at our October meeting.

· DSP Week September 10-16—Our managers are pulling together ideas for National Direct Support Professional week September 10-16th.  We are planning to shower them with appreciation and create personalized cards with kudos and gratitude from supervisors, peers and clients.

Facilities:
· Cortez office space—One of the new local Program Approved Services Agencies has made a complaint about our Cortez Case Managers being housed at the Day Program.  They believe this is a conflict-of-interest.  I have met with our Cortez team to brainstorm about the potential solutions to our office needs in Cortez.  They had some interesting solutions that they are going to further analyze and propose the most promising options.
Other: 
· Goodwill—As you know, Goodwill is building a Thrift Store between Escalante and Wal-Mart.  I’ve tried going through the Chamber and other disability groups in town and no one has a contact for them.  I haven’t gone further than asking around locally, but if someone on the Board has any further information, I’d love for you to share!  As you may know, Goodwill provides job training, particularly for individuals with disabilities, so it would be helpful to know their plans for the Durango Thrift Store (specifically whether it is just a fund generating effort or if they intend to have job training as well).
· Capital investment—Please review my summary of an unexpected capital purchase we need the Board to consider in order to bring us into better HIPAA compliance with our computer network.
Acronym Cheat Sheet

· ACT (Accessible Communities Team) – Supporting businesses to become more accessible
· ART (Administrative Review Team) –Tara, Elizabeth and Marcy.

· The Arc – advocacy for people with intellectual disabilities

· ANCOR (American Network of Community Options and Resources (for DD)

· BHO (Behavioral Health Organization)

· CCB (Community Centered Board) we are 1 of 20 in the state

· CCI (Community Connections, Inc.)

· CDLE (Colorado Department of Labor and Employment)

· CES (Children’s Extensive Services) 
· CHCBS (Children’s Home and Community Based Services)

· CMS (Centers for Medicare & Medicaid Services) Federal 

· COOP (Continuity of Operations Plan)

· CORA (Colorado Open Records Act)

· DHS or CDHS (Colorado Department of Human Services) 

· DIDD (Division for Intellectual and Developmental Disabilities) Division for I/DD in HCPF
· DSP (Direct Support Professional) – field staff working with clients

· DVR (Department of Vocational Rehabilitation)

· EI (Early Intervention) Developmental services for kids Birth to 3
· FOT (Festival of Trees)

· HCPF (Health Care Policy and Financing) State Medicaid office
· I/DD (Intellectual and Developmental Disabilities)

· IMA (Cached - SimilarYou +1'd this publicly. UndoInsurance Management Administrators)

· JBC (Joint Budget Committee at the Colorado State level)

· LPC (La Plata County)

· MOU (Memorandum of Understanding)

· PASAs (Program Approved Service Agencies) Marcy’s department

· PCA (Personal Care Alternative) residential services not in a host home
· RCCO (Regional Care Coordination Organization)

· Residential (a.k.a. Comprehensive – our adult 24/7 support) 
· ROI (Return on Investment)

· SJBHD (San Juan Basin Health Department)

· SLS (Supported Living Services) – Services for adults living independently or with family
· TCM (Targeted Case Management) 
· UW (United Way)
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