
 

 

Midlands Critical Care and Trauma Operational Delivery Networks 

Network Office 

 

 

Network Leads 

 

 

 

    

 

 

 

 

 

 

 

 

 

 

 

Network Manager 

 

Trauma Networks 

• Birmingham, Black Country, Hereford & Worcester Trauma Network 

• North West Midlands & North Wales Trauma Network 

• Central England Trauma Network 

 

 
Meetings 

Dashboard Review – Quarterly  

Commissioner Quality Board Meeting – Quarterly  

Performance & Quality Board Meeting – Quarterly  

Regional Network Board – Quarterly  

Meetings 

Dashboard Review – Quarterly  

Commissioner Quality Board Meeting - Quarterly 

Performance & Quality Board Meeting - Quarterly 

Regional Clinical Forum – Twice yearly  

Tri Network Clinical Forum – Twice yearly  

 
Specialty Sub Groups and Task & Finish Groups 

Nursing and AHP  Spinal Cord Injury 

Silver Trauma    Education & Workforce 

Mass Casualty   

Critical Care Networks  

• Birmingham & Black Country Critical Care Network 

• North West Midlands Critical Care Network 

• Central England Critical Care Network 

Trauma Network Rehabilitation Lead 

 

Service Improvement Facilitator 

 

Critical Care Network Medical Lead 

 

Critical Care Network AHP/HCS Lead 

 

Trauma Network Medical Lead 

 

Network Data Analyst 

 


