Structure Committee Report to District 25 for monthly meeting on Tuesday Jun. 4, 2024

PLEASE consider enhancing your sobriety
through service as a District 25 officer.

Elections will be November 2024.

Please consider if you are willing to stand for a district position this November. You can talk with the
current officers about what they do, how much time it takes, etc. | especially would like to speak with
anyone who may be interested in the Web Servant position. | would be happy to show you how to
update the website and discuss all other tasks | am responsible for.

What follows are excerpts from the District 25 Structure Manual. There are more
details about the duties for each officer and election process in the completed
manual. Click this link for the complete manual.

Lenny T.

Chapter 3 of the structure manual is the: “Officer eligibility, nomination and
election” section. This process will be used in November 2024. Each GSR will be
asked if they are willing to stand for a 2 year term for the following positions:

District Committee Member (DCM)

Assistant District Committee Member (ADCM)
Secretary

Treasurer

Web Servant
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The District Committee Member (DCM) is the elected trusted servant of the district committee which is
made up of all GSRs in the district. The DCM reports information from District meetings at Area
meetings. The D.C.M. carries the collective group conscience of the A.A. groups in the district to the
Area committee. The DCM is also responsible for coordinating and assisting the efforts of the other GSRs
in the District.

DCM Qualifications

Have served as a GSR

Suggested sobriety at least four or five years

Be familiar with both the Twelve Traditions and Twelve Concepts

Have the time and energy to serve the district well

Be able to lead a district while respecting the conscience of the district
Be familiar with the District, Area and G.S.0. websites
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Alternate District Committee Member
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The ADCM has the same qualifications for office as the DCM, and should be elected at the same time for
a concurrent term.

ADCM Qualifications

Have served as a GSR

Suggested sobriety at least four or five years

Be familiar with both the Twelve Traditions and Twelve Concepts

Have the time and energy to serve the district well

Be able to lead a district while respecting the conscience of the district
Be familiar with the District, Area and G.S.0. websites
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Secretary

The District Secretary serves a two-year term, with a suggested minimum of three years continuous
sobriety at the beginning of the term, and have served as a GSR.

Secretary Qualifications

1. Have served as a GSR
2. Suggested sobriety at least three years

Treasurer

The District Treasurer serves a two-year term with a suggested minimum of four years continuous
sobriety at the beginning of the term, and have served as a GSR. In addition, it is strongly suggested the
District Treasurer be currently employed or have a consistent and viable form of income if not
employed.

Treasurer Qualifications

1. Have served as a GSR

2. Suggested sobriety at least four years
Web Servant

District 25 has had a website at District25AA.org since 2011, which is the first year we had a Web
Servant. The Web Servant maintains the account with GoDaddy.com to pay for all aspects of the

website. Additional services were added 2017 for the Officers to have an email suite. The Web Servants
acts as the administrator for the MS Office package for five accounts.

Web Servant Qualifications
1. Suggested sobriety at least four years

2. Have computer skills sufficient to complete the duties
3. Be familiar with the District, Area and G.S.0. websites
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