
Fiesta Bee
President’s Message               1

Cabana Update                   2

Board Meeting Minutes               3-5

Calendar of Events            5

 Easter Egg Hunt Flyer       6

Financial Reports                 7-9

Board Meeting Agenda     11

Find past issues of the Bee, Financials, FGHA
documents, announcements and more at the

FGHA webpage

Dear Fiesta Gardens,
I want to take a moment to thank the community for making our
neighborhood  a wonderful place to raise a family.  I am honored to
serve on the Home Owners Association Board for a time.  Fiesta
Gardens has amazing residents with a rich history.  My family
moved into the house next to Ernie and Lucy Rodier in 2009. I
valued the stories and back grounds of our elder neighbors. I
remarked to my wife, Sommer, and three children that we had
POW’s from WWII living  behind our house and next to our house.
Our neighbor, Lucy, grew up in Shanghai and in WWII was caught
attempting to flee to Australia and spent the war as a POW held by
the Japanese in Manila, Philippines. Behind our house, the Kaz
family was uprooted from Sacramento and sent to Jerome,
Arkansas to a Japanese interment camp by the US government for
the duration of WWII.

Both humble neighbors with an amazing history right here in little
Fiesta Gardens.  I encourage everyone to get to know their
neighbors and amazing stories.

Have a wonderful month and look forward to seeing you around
the neighborhood.

The next Board meeting will be

7PM via Zoom call.
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The punch list is getting smaller though there is still work to be
done. Many of the required inspections are being completed and
more are scheduled. Some of these inspections are scheduled
already and some are pending the availability of the City
inspectors. We hope that when inspections are being done
everything passes and we can continue to move forward with the
project. I know once everything is completed we will all be happy
with what we will have for many years to enjoy. I know we all have
waited long enough.

http://www.FiestaGardensHoa.com
www.FiestaGardensHoa.com
mailto:editor@fiestagardenshoa.com
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The Underground Flow Equalization System (UFES)
Project is moving steadily towards an early 2024
completion. The excavation at the San Mateo County
Event Center Site has been backfilled and graded. The
City’s contractor is beginning to demobilize from the site
beginning with anticipated removal of the construction
trailers in early February. Major traffic impacts related to
the UFES project are nearing completion. Minor
occasional traffic inconveniences will continue. as the
street portion of the project makes significant progress
towards completion.

I found it interesting that there were two articles in the
Daily Journal recently, one read: “Office vacancies grow
in San Mateo County, VC funding drops” and the other
read “Longtime vacant lot in San Mateo may become
office space”.

There is huge pressure to increase the number of
housing units in San Mateo and across the Peninsula,
and yet local planning commissioners are choosing to
commit huge parcels of prime real estate to more offices-
does this make sense? In the meantime, Sacramento is
putting pressure on cities to increase housing- which
comes in the form of rezoning old neighborhoods like
ours to start building duplexes or more- increasing
density, straining our infrastructure and worsening traffic.
Hold your commissioners to account!

Planning commissioners:
o John Ebneter, Chair
o Seema Patel, Vice Chair
o Adam Nugent
o Martin Wiggins
o Margaret Williams

https://www.cityofsanmateo.org/100/Planning-
Commission

PlanningCommission@cityofsanmateo.org

https://www.smdailyjournal.com/news/local/office-vacancies-
grow-in-san-mateo-county-vc-funding-drops/article_61ece560-
be94-11ee-8f99-
6f633e2135a3.html?utm_medium=social&utm_source=email&ut
m_campaign=user-share

https://www.smdailyjournal.com/news/local/longtime-vacant-lot-
in-san-mateo-may-become-office-space/article_c0f86ad2-be91-
11ee-9efc-
7307bb8c0688.html?utm_medium=social&utm_source=email&u
tm_campaign=user-share

We have switched the HOA to an app that will allow you
to communicate with your neighbors, ask questions to
the board, get event and happening updates, view all
documents, and pay your annual dues - all in one place.

We have about 80% of the neighborhood moved to
Managecasa and need to get the rest as soon as
possible.

.
If you have not received your annual statement, you have
not signed up for managecasa or we do not have your
email. Please reach out to vp@fiestagardenshoa.com if
you are having issues with Managecasa or your annual
dues.
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The FGHA Board Meeting was called to order at 7:04PM.  Board Members in attendance were Christina Saenz – Vice President,
Roland Bardony - Parks Director, Steve Muller -- Pool Maintenance, and Steve Stanovcak – Pool Operations.

On a motion duly made and seconded and approved by all Board Members, the December 6th minutes were
approved.

December operating expenses $15,200.00. This includes $4,200 for legal fees.
Cash in operating account is $1,000.
Cash in reserve and cabana fund account is $125,000.
No dues were collected in December. So far 472/489 property owners have paid their dues including all the apartment

buildings.
Special assessments collected in December were $785.00.  3 Members are making monthly payments and 3 are in collec-

tions.  So far $1,367,719.00 has been collected for the special assessment as of December 31st.

There have been many cell phone tower permit requests in our city. A local group is making a concerted effort to a have
better protective ordinance with the goal of keeping these hazardous towers at least 1500 feet from residence and schools. Many
other cities are doing this as well. If you are interested in more information, go to NoCellOuts@gmail.com

Prop 19 was passed in 2020. This law was passed with a very narrow margin of 51% yes vote. The State rolled back certain
transfer tax protections. As a result, any child who inherits their parents' property is subject to a higher property tax bill since the
home would be reassessed at market value at the time of transfer. The Howard Jarvis Taxpayers Assoc. has filed an initiative to re-
peal Prop 19’s “Death Tax”. It would help lower taxes, save generational properties, and give grieving families more peace of mind. If
you would like to sign the petition visit their website, https://reformcalifornia.org/news/reform-ca-backs-signature-drive-to-repleal-
prop-19-tax.

In the process of connecting the new landscape with the existing landscape. If Scapes takes on the maintenance of the new
area it will only be $50 to $100 more a month. Roland will have Scapes start taking care of the parks and cabana area tomorrow.

Steve Stanovcak and Roland will meet with Scapes to discuss watering with our new system. Right now, there are two sepa-
rate systems. They will connect and become one.

Manage Casa is going well. The majority of homeowners are using the app. We did have one glitch; the annual dues pay-
ment was not supposed to be sent out yet.

Steve Gross gave an update on our dues for 2024. Because of various things the Board has been dealing with for the last few
months, cabana issues, a recall, our President stepping down as well as our Social Director and Treasurer, we have missed the 30-
day deadline to raise our dues for 2024 and would need to take the vote to the membership. This means ballots and an election and
could be up to 2 months before it would be done. Now that we have actual end of the year numbers there may be a better way to
take care of our finances in 2024. After reviewing the final numbers, we will need to add $10,000 to furnish the cabana, we will also
be receiving a recycling deposit back of $10,000. We have a surplus capital of $64,107.84. We discussed the legal fees in depth at
the last special meeting, so we won’t go into that here. If for some reason we are falling short during the year the Board could vote on
a special assessment that would be 5% of the budget, which would equal $24.50 per property. Steve Gross' recommendation is to
get a full board and a new treasurer and reevaluate at the end of the year as far as raising the dues. He also acknowledged that the
Board and staff do not get enough credit for the excellent financial management they have done. We got through the pandemic with
huge price increases with only one dues increase. In the end we should be good for this year. It was also pointed out by a member
that if mediation does not work and we do need to go to trial and need money the board can be granted an emergency increase
under emergency circumstances and the law would back the board.
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Dues will be sent out asap and there will be 30 days from that time to pay.

Paul McCann has volunteered to be on the board. Paul has lived across the street from the pool for 15 years. He works in
commercial real-estate and has a law degree and 3 children.

We also have a couple of people interested in the Social Director position. Christina and Megan will be meeting with them soon.
Lastly, we are still in need of a treasurer. Steve Gross is helping us out and we greatly appreciate it.  If you know of someone that
would like to have the job, have them contact a board member.

The walk through with Pro Modeling has been completed. When looking at the exterior it looks done. However, the inside is not.
There were 123 items on the list. Some are very minor and may only require 5 minutes to fix, some will not affect inspection some do.
There are some painting issues as well as our furnace not turning on. We want items done correctly. Inspectors will let us know when
all is done.

The next Meeting will be held on Zoom, Wednesday, February 7th, at 7pm. The meeting was adjourned at 7:39pm.

The FGHA Board Meeting was called to order at 7:07PM.  Board Members in attendance were Paul McCann – President, Roland
Bardony -- Parks Director, Steve Muller -- Pool Maintenance, Rich Neve – Civics Director, Laurel Kent – Social Director Elect.

On a motion duly made and seconded and approved by all Board Members, the January 3rd minutes were
approved.

January operating expenses $13,900.
Cash in operating account is $46,700.
Cash in reserve and cabana fund account is $125,000.
As of the end of January, $92,400 was collected in dues. A little bumpy start using the new system, but it will be worth it.
Special assessments collected in January were $1,031.00.  2 Members paid in full. 2 are making monthly payments and 2

are in collections. Since we started collecting the special assessment in August of 2019 485/489 Members have paid in full.

We are meeting with Pro Modeling this weekend to go over the progress that is being made.
The public works inspection looked good.
There was a rough fire alarm inspection.
City inspections are coming up.

UFES project is close to completion. It's actually finishing a bit ahead of time.

We are getting things organized for Easter and will have more of an update next month.

Scapes is now doing maintenance inside and outside the cabana areas. The cost will be going up.
Progress is being made.

https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-Meeting-Portal
https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-Meeting-Portal
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Thanks for being so generous to me on my first day.

Steve Gross asked the Board what they would prefer regarding an audit of our books or a review. After a brief discussion it was
decided it would be a good idea to have an audit since we will have a new treasurer. Steve will look into costs and get back to board
members next month.

There were a few hiccups getting the dues billing out. There will be no late charge until 30 days after the receipt of your bill.

On a motion duly made and seconded and approved by all board members in attendance, Laurel Kent was voted in as our new
Social Director.

A question was asked about the cost of having Scapes do the inside of the cabana grass area. It was clarified that we were
paying Scapes less money while construction was going on. Now that they are taking care of it again, the cost will basically go back
up to what we were paying before.

Regarding the lawsuit mentioned in the last Bee it was asked to clarify what this is about. Steve Gross explained that we
have a resident who claims that they are not part of the association and therefore does not need to pay their dues. This issue has
been going on for a long time. There will be mediation in March and if that doesn’t work, we will need to go to trial which is why we
have the trial cost in our budget.

Board Members were asked to please stay on the zoom call.

The next Meeting will be held on Zoom, Wednesday, March 6th, at 7pm. The meeting was adjourned at 7:37pm.

7 p.m., Zoom call

Deadline to get articles and ads to Bee Editor.

City Meetings will be held online via Zoom calls. For more
information on these calls, please visit

Where: Please see Public Meeting Portal for details.
When:  5:30 PM - 7:00 PM (Special Meeting)

7:00 PM - 9:00 PM (regular Meeting)

Where: Hybrid Meeting: Please see Public Meeting Portal
for details.
When: 7:00 p.m. - 9:00 p.m.

The 47th Eggstravaganza will be held in Central Park.
Join us for:
 egg hunts
 photo opportunities
 live entertainment
 food trucks
 community parade and more!

Where: San Mateo Central Park
When: 9:00 a.m. - 1:00 p.m.

https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-Meeting-Portal
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Fiesta Gardens Homes Association
Monthly Board Meeting Agenda

Wednesday, March 6, 2023
7:00 PM

1. Call to Order

2. Guest Speaker: Danielle Cwirko-Godycki

3. Reading and Approval of Minutes

4. Financial Report – Steve Gross

5. Board Reports:

a. Civic – Rich Neve

b. Social – Laurel Kent

c. Parks – Roland Bardony

d. Pool Maintenance – Steve Muller

e. Pool Operations – Steve Stanovcak

f. Vice President – Christina Saenz

g. President – Paul McCann

6. New Business

a. Electing new treasurer - board vote

b. Vote to hire Accountant for Audit of 2023 Financial Statements

7. Old Business

a. Timing of both dues billing and late fee

b. 2024 Board of Directors; Open board positions and non-board positions

c. Cabana update

8. Questions and Comments

9. Adjournment/Break into Executive Session if needed



The Fiesta Bee           Page 12

FIESTA GARDENS HOMES
PO BOX 5288
SAN MATEO CA 94402-0288


