SCYF Board Meeting Minutes

Wednesday, October 13,2021
7:00 pm
Location: HTCP

. Call to order:
o Jennifer Cockcroft, President
e Time: 7:07 pm

. Minutes:

e Motion to approve previous meetings minutes with no revisions made by Mike Marcatos
seconded by Bri Kincade approved by all no objections.

. Treasurer’s Report:

¢ Motion to Accept Treasurer’s September 2021 Financial summary made by Bri Kincade
seconded by Kaitlyn Whaley approved by all no objections.

¢ Financial synopsis provided by Shelly Douglas (attached to minutes)

Business:

1. Admin (President/VP Reports)
¢ Board discussion regarding upcoming end of season.
¢ Board discussion regarding proposal to host Mid Florida Championship.

Board discussion regarding volunteers needed for Mid Florida Cheer Competition and
Football Playoffs.

Facilities:
e Absent Excused

3. Concession:

e Opverall, a successful season for concession. Final numbers from regular season will be
available at next meeting.

¢ Inventory adequate to handle anticipated large Playoff Game attendance. (120)

e Concession Manager Mikey Yardwood recommends finding a new supplier for 2022 as there

where multiple issues with Sysco.
¢ Board to consider shopping at a wholesale type club next season. (Sam’s, BJ’S, Costco)

Equipment:

¢ Equipment to be turned in post Sanford game for teams not making playoffs.

¢ Team moms to assist with collection usmg MPR sheets to check off players that have
returned equipment.

e Equipment Manager and Assistant will inventory equipment at after playoffs and deliver a
recommendation for off season purchases. :
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Board discussion regarding ordering items needed for 2022 ASAP due to supply issues and
aging equipment.

Football:

Mid Florida meeting 10/20.

Final game regular season game 10/16 at Sanford.

12u will advance to playoffs. 10u will advance to playoffs with a win at Sanford.

Cheer:

Cheer Coordinator Janet Frounder resigned effective 10/07/21.

Bri Kincade motions to appoint Tihler Franey Cheer Coordinator. Seconded by Shelly
Douglas all approve no objections.

Cheer Competition 10/23/21.

Cheerleading support night 10/21/21 at HTCP.

6 dozen roses to be purchased for competition.

Scholastics:

Parents of participants with missing items have been contacted.

Kinder Garden waivers have been completed. ,

Participants that require a progress report have been contacted and are cooperating.

Compliance:
Absent Excused.

Fundraising/Merchandise/Sponsorship:

Board discussion regarding post season fundraising. Poker tournament as well as bingo night.
Krispy Kreme fundraiser was successful.

Still missing second order of cups. ,

Board discussion regarding getting the younger participants more involved in fundraising.
Participation in fundraising was very low this season.

. Adjournment:

Motion to adjourn by Rich Halquist at 8:23 pm, seconded by Kim Tornillo. Without

objection, meeting was adjourned.
Richard Halgudst, Secretary
D

Dated: L0/ttl21



202.1 St. Cloud Youth Football Board
SCYF EXECUTIVE BOARD MEETING

October 13, 2021
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CONCESSION Mickey Yarwood X
FUNDRAISING/SPONSORSHIP Kim Tornillo Cﬁ)ﬂ/ﬁm
FIELD COORDINATOR Glenn Gilbert ~
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2021 2020 2018

‘Background Chegks 2,087.98 1,536.24
Training e 245380 59.001 1,987.00
Quick Books 375.00 | 375.00
Go Daddy-annually 179881 179.881  179.88
Go Daddy-paid for 5 years R
Accountant - Taxes SUUE80007 580001  570.00
Field Fees 3,304.15] 92500 5,385.81
Insurance, T6,134.20 | 1,758.14] 6,566.31
Licenses & Permits - Tag for Trave! Trailer - , .

renewed for 2021 & 2022 67.65 37.30 31.85
Referres-Home Games 5,600.00 6,645.00 |
Helmet Reconditiong - also bought some . L
new ones v : “ 6,084.70 13,317.68
Footpalls 1,772.24
Practice Jersey's 1,827.00 1,890.00
Filming o 3,369.00 3,875.00
Cheer Music for Compeition 748,00 §28.00
Cheer Competition {pd in Nov} _ 650.00
Cheer Mid Florida (pd in Dec)
|Trophies 296.15

3597560 2,339.32 49,553.56

no breakout.. combo of new helmets, recondition,

foothalls, ahd FLAG stuff

includes flag trophies




