SPECIAL MEETING

May 8, 2024
Aurora, MN
A Special Meeting of the Town of White Board of Supervisors was called to order by Chairman Jon Skelton on Wednesday, May 8, 2024 at 5:00 P.M. at the City/Town Government Center:
ROLL CALL:
             Present:  
Supervisors - Anttila, Kippley, Skelton; Clerk-Knaus; Deputy Clerk-Helander, Treasurer-Gross, Mike Skinner, Mike Lesar, Dale Erickson;  
The Township Board of Supervisors scheduled quarterly meetings with the Fire Department to conduct business.  
1. The first order of business was to discuss the St. Louis County Service 2025 Contract Price which is currently set at $36,000.00.  Any contract increase is due by June 1, 2024 with documentation.  A request has been sent to St. Louis County for updated maps and an address listing along with current taxable market value and net tax capacity in those areas compared to 2012.    However, this data may not be available before the information is due to St. Louis County.  There has been development in that area for sure and Skinner wants the fee increased. No increase has been given for over ten years.
IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA APPROVING A MINIMUM INCREASE OF NO LESS THAN $5,000.00 FOR THE ST. LOUIS COUNTY CONTRACT FOR FIRE PROTECTION TO $41,000.00 BUT COULD BE HIGHER IF INFORMATION IS RECEIVED BY THE ST. LOUIS COUNTY AUDITOR FOR 2025.  MOTION CARRIED
2. Payroll items – sample timesheets were distributed and the fire members chose the one they like best to begin using.  Individuals will need to submit their own timesheet with the Fire Chief approving the hours.  All completed timesheets need to be signed by member, authorized by Chief, and then be turned into the Office for processing.  
IT WAS MOVED BY ANTTILA, SUPPORTED BY KIPPLEY DIRECTING THE FIRE DEPARTMENT TO BEGIN USING INDIVIUDAL TIMESHEETS FOR PAYROLL PROCESSING BEGINNING WITH THE MAY 2024 PAYROLL.  MOTION CARRIED

Appointment of Officers (Chief, Assistant, Captains) should be made by the Town Board, not by the membership being these are paid positions including the number of officers and the pay rate for each position.  Recommendations for appointment will be made by the Fire Department to the Town Board in June for the July 2024 meeting.  Chief Skinner will be sending out a letter to the Department about expectations for showing up and participating.  Administrative duties for each Officer position need to be clearly defined as these are not hourly positions but there is an expectation work is performed to receive the stipend.  Skelton directed Chief Skinner to look and identify the duties and rates of pay for each position.  The hours submitted for March will be paid.  The payroll was held due to the Board wanting clarification on some of the hours submitted.  Skelton voiced we all can do better communicating with each other.  Skinner indicated things are getting better and improving overall for the department.    Lesar left the meeting at 5:54 p.m.
IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA THE TOWNSHIP BOARD OF SUPERVISORS WILL BE APPOINTING FIRE DEPARTMENT OFFICERS AT THE JULY 2024 MEETING AND THEREAFTER ANNUALLY AT THE REORGANIZATION MEETING IN JANUARY.  MOTION CARRIED

The Fire Department members were told at the May 2, 2024 Town Board meeting the eight hours a month of cleaning of the fire hall hours being paid to a current member were discontinued effective immediately.  Skinner was not happy this decision was made without him being present.  However, Kippley voiced the Town Board never authorized this cleaning as a paid position for the Fire Department; we are not going to be creating positions for members.  Kippley thought it is not unreasonable for all members to pitch in and clean the Fire Hall especially since they are the only ones who use the building.  The Board will consider having the General Maintenance Worker for the Township also clean the Fire Hall.  The Fire Department acknowledged they will no longer get paid hourly rates on Township payroll for relief association events such as pancake feeds and fundraisers.  
3. The revised/updated Standard Operating Procedures were distributed to the Fire Department for review.  Currently, the retirement age is 65 under the 1/6/94 Constitution the department is operating under and until the new ones get adopted this is the rule.  The department needs to identify the retirement age either keep at 65 or extend to age 70 or later in the new SOP’s.  Skinner is going to talk to a member of the department about the legalities and liability of having him continue to be on the department as an employee as he is over 70 and fitness for duty tests have not been done.  It was discussed the Fire Department should be having physical fit tests annually for all members.  
4. The Fire Department has requested more storage, specifically they want space in the Public Works building.  The old Fire Hall has been cleaned out and there is room there but Skinner states it is not convenient.  Skelton wanted to meet with Skinner individually but it never happened.  Skelton asked for the Fire Department to give the Board more time as they are working on a Strategic Plan and determining future needs for facilities.  Skelton will meet with Niemi and walk through the cold storage area and come up with a plan.  Skelton asked the fire department communicate with Foreman Niemi when they access the Public Works building.  
5. Next agenda items will be to read through the SOP’s and discuss five-year equipment plan.
The next meeting is scheduled for August 14, 2024 at 5:00 p.m.  
IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO ADJOURN THE MEETING AT 7:01 P.M.  MOTION CARRIED
ATTEST: 
 
 
 
 
 
APPROVED: 

______________________________________                 ____________________________________ 

Jodi L. Knaus, Clerk 
 
 
 
                           Jon Skelton, Chairman 
