
Dilley Ranch
January 2024 POA meeting

Bobcat Trail timeline and detail



Timeline overview

• On March 22, 2023 John Peck notified the DRPOA Board of a 
discrepancy between a part of Bobcat Trail and his property due to 
a survey he had done in 2020. John initially brought this to the 
Board in 2020.  At that time the president of the DRPOA (Al 
Baldwin) brought it to the attention of an attorney and no further 
action was taken.

• It has been brought to the Board’s attention again now that John is 
no longer a member of the Board.

• June 12, 2023 DRPOA received a letter from Laurel Quinto, an 
attorney representing John. The letter indicated Mr. Peck would 
sue the DRPOA unless several conditions were met.



Area of concern



Portion of road in dispute

Issue is with 391’ by 56’ of road 
(Less than  ½ acre)

This drawing is from the DRPOA 
survey completed in 2023.  Dark 
solid lines are from submitted Filing 
2 documents, 1991



Purchase history Lot 2 Bobcat Trail

Bobcat Trail was 
registered with the 
county in November 
1991.  First sale February 
1992.  John purchased 
property 26 years after 
road install.  29 years 
before survey and 32 
years before demand



Demand letter from John’s Attorney
The letter from Ms. Quinto on John’s 
behalf required the DRPOA to:

1). Remove the fence installed on Mr. 
Romero’s property (Lot 14A)

2). Give Mr. Peck an additional 2.75 
acres of DRPOA Property

3). Install two cattle guards at DRPOA 
expense

4). Install two automatic gates along 
Bobcat Trail at DRPOA expense. 

From “June 12 Peck letter to 
DRPOA.pdf” sent from Ms. Quinto to 
the DRPOA Board



Letter response

• As a result of the demand letter from Mr. Peck the DRPOA Board 
met with a local attorney, Wade Gateley for a 1-hour free 
consultation.  

• Prior to this meeting the original documents filed with the county 
were obtained and brought to the meeting for reference.

• Mr. Gateley indicated during that hour that the cases cited by Ms. 
Quinto did not apply and there was no trespass.  Additionally, 
after an 18-year period, there was an easement on the road as it 
exists.

• Mr. Gateley also indicated the cost of litigation was expensive and 
there was no ability to recover attorney cost on either side.



Option to settle

• As a result of the meeting with Mr. Gateley the Board wanted to try 
and negotiate rather than litigate.  

• DRPOA sent an email to Ms. Quinto on July 11 indicating we are 
taking the letter sent by Mr. Peck seriously and after a survey 
would respond with a proposal.

• The Board hired Landmark Surveyors to confirm the information 
Mr. Peck provided and on August 14 the board received 
information that generally supported the survey we were provided.

• As a result of the survey the Board submitted a proposal to John 
that we thought would resolve the issue. 



Settlement offer sent
The Board submitted an 
offer for John to move the 
road at his expense and 
the DRPOA would not 
object.  This would 
provide an opportunity for 
John to reclaim his 
property even though the 
Board felt legally there 
was no obligation to do 
this, it would be better 
than fighting with 
attorneys.  Max out of 
pocket would have been 
$15,000

“Letter to JP Attorney 9-
11-2023.doc”



Settlement offer rejected

This is the only offer 
submitted to John and 
his lawyer.  No other 
offers were discussed 
or offered in an official 
capacity prior to the 
written offer 
submitted on 9/11/23



Board response

At this point the Board had no option but to 
retain an attorney.

The Board unanimously agreed that a good 
faith offer had been made, and Bobcat Trail 
was in place long before John purchased the 
property and it was his responsibility to do a 
survey before buying.

Agreeing to any type of road move at the 
DRPOA’s expense set a bad precedent and 
could not be accepted.  



DRPOA representation
September 27 Email to Ms. Quinto from Mr. Gateley



No response

• After that letter there was no response. 
• Ms. Quinto then reached out to discuss the urgent need for Mr. 

Peck to place a fence.
• DRPOA Board members met with John which resulted in an 

agreement attempt to resolve the fence location.



Fence placement

Work done by John 
encroached on the DRPOA 
easement and will cause 
damage to the road.

Additionally, the fence was 
close to the road in places 
that could cause issues 
that DRPOA cannot be 
responsible for.



Road damage



In perspective



Fencing issue clarification

The board met with John and drafted “John Peck Fence / Bobcat Trail Agreement”



Fence agreement rejected by Mr. Peck

The Board suggested we get everyone in a room 
together and work out an agreement to keep things 
moving and reach resolution.  That suggestion was 
rejected.  

* direct copy of the Ms. Quinto email



Current status

At this point John and his attorney have rejected any attempt 
to resolve any issue related to Bobcat Trail. Mr. Gateley sent 
the following in response to a previous communication from 
Ms. Quinto.
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