BOLERO v
L3 /Assocnates LLC

YOUR PERFORMANCE ENHANCEMENT TEAM

Supply Chain Effectiveness

Deliverables

¢ Reduce Supply Chain Costs—Capture TCO
+ Shorten Lead Times—Reduce transactions
+ Inventory & Cash Velocity—VMI, ROI
1820 W. Orangewood Ave
Suite 103 + Supply Chain Agility, Visibility & Collaboration
Orange, CA 92868 + Supplier Agreements—Assessments, Metrics

Office: (714) 634-4441

_ + QOutsourcing Strategies—What? Why? How?
Main: (800) 634-1843

¢ ‘Lean’ Manufacturing & Supply Chain Processes

+ Tailor Software for maximum contribution

Kevin Beidelman

Results

kevinb@boleroassociates.com

Carlell = Higher Customer Service Levels

garyl@boleroassociates.com

= Speed to Market—Time to Money
Dave Nagy

daven@boleroassociates.com Effective Resource Utilization

=
= Improved Process Quality
=

Balanced Product, Financial, Information Flows
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Bolero Associates LLC
Supply Chain & Lean Consulting



