
Deliverables  

 Reduce Supply Chain Costs—Capture TCO 

 Shorten Lead  Times—Reduce transactions 

 Inventory & Cash Velocity—VMI, ROI 

 Supply Chain Agility, Visibility & Collaboration 

 Supplier Agreements—Assessments, Metrics 

 Outsourcing Strategies—What? Why? How? 

 ‘Lean’ Manufacturing & Supply Chain Processes 

 Tailor Software for maximum contribution 

Results  

 Higher Customer Service Levels 

 Speed to Market—Time to Money 

 Effective Resource Utilization 

 Improved Process Quality 

 Balanced Product, Financial, Information Flows 

 

Information Technology Solutions 

Bolero Associates LLC  
Supply  Chain  & Lea n Consul t ing  

B O L E R O  A S S O C I A T E S  L L C  

1820 W. Orangewood Ave 

Suite 103 

Orange, CA  92868 

Office: (714) 634-4441 

Main: (800) 634-1843 

 

CONTACT:  

Kevin Beidelman  

kevinb@boleroassociates.com 

Gary Lenik           

garyl@boleroassociates.com 

Dave Nagy 

daven@boleroassociates.com 

 

ORGANIZATIONAL      

EFFECTIVENESS  

Bolero guides Clients through   

development  of  Business     

processes tailored to unique   

business requirements.  No two 

companies or supply chains are 

alike.  Manufacturing and Supply 

Chain resources need to be 

aligned with  partners to deliver 

effective results.  We pride    
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