Southwestern REACT General Meeting Minutes
January 15, 2025

The meeting was called to order at 1834 hours.

Present: Roger #98, John #42, Mike #92, Per #53, Carl #67, Marilyn #68, June #54, George
#81, Tyler #50, Gabriel #59T, James 60T, Keith 64T, Daniel #61, Larry #84, Walter #89, Per
#53, Hector #58T
1. Quorum present.
2. Visitors: None.
3. Special Motions: None
4. Updates on Members: Jim Patterson won’t be available for meetings or events until
his cataract situation is resolved. Travis is working tonight but hopes to be available
for events in the future.

Comms Challenge: None

Brief Sharing of Radio-Related Items:

Tyler attended the ARRL Superfest in AZ where he met a ham who runs a 900Mhz repeater
system. Notes crystal clear reception similar to 800mhz band. Tyler will look into options
for thatin S. California. This fellow also sells new and used radios for this band ranging
from $150-$3000.

Training Moment: None
Review/Approval of Submitted Reports:

Treasurer’s Report: (June #54)
1. Beginning Balance (11/30/25) - $2,946.74

2. Withdrawals: Go Daddy web host 19.99
USPS Address Change#2688 1.25
3. Ending Balance (12/31/25) - $2,925.50

Secretary’s Report: (Mike #92)

1. Board & General Meeting Minutes for December were posted on the Team
Website. Acceptance/approval of both minutes was motioned by June and
seconded by Marilyn. M/S/C. Minutes approved.

2. Correspondence Received:

a. Postal: Member renewals received from George De La Barre, Tyler
Klein, James Patterson



b. Emailed: Event Requests by Koz Events, Lakeside Chamber of
Commerce, and San Diego received.
c. Team Roster was updated with new members and emailed out earlier
today. Please review and identify corrections and edits.
REACTer Editor: (John #42) REACTer mailed.
1. He encouraged After Action Reports to be submitted to him after each
event for inclusion into the REACTer.
Webmaster: (Per #53)
1. Website has been updated with the new event dates.

Unfinished Business:
1. Formal Event Requests have been received from Koz Events, SD Bicycle Club and
the Lakeside Chamber of Commerce:
a. FITT (Fiestalsland Time Trial) 2/15/26

b. Lakeside Touch-A-Truck 3/01/26
c. FITT (Fiesta Island Time Trial) 3/29/26
d. San Diego Gran Fondo 4/19/26
e. Lakeside Western Days Parade 4/25/26
f. Giro di San Diego 6/06/26
g. SD International Triathlon 6/28/26
h. SD Triathlon Classic 9/12/26

FITT (Fiesta Island Time Trial) 9/27/26

j. Silver Strand Half Marathon 11/08/26

k. FITT (Fiestalsland Time Trial) 11/15/26
John described each of the events for the new members. Motion by Carl to accept
all events, seconded by Tyler. All events were approved. M/S/C.

New Business:

1. Audit Committee. Carl, Marilyn and George volunteered to participate with June. An
audit of the financial records needs to be completed before the February General
Meeting.

2. Membership application received from Keith Baillie after the last general meeting.
He introduced himself and his radio/REACT background. Motioned to accept him as
a provisional member by June, seconded by Mike. M/S/C. He was assigned unit
number 64T. A mentor will be assigned at a later date.

3. James Fotis related the details of his accident and anticipated recovery.

4. Mike encouraged Keith Baillie to join our REACT network, the 2" and 4" Thursdays of
the month to gain practice with a directed net.



Meeting was adjourned at 1928 hrs.

Minutes respectfully submitted,
Mishael T Baitey, SWRH92

Secretary



