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“Business Continuity”

Scene setting to open debate…..

Jake Botfield LLM PgD 

Matron Critical Care



Film 127 hours: Adventurer Aron Ralston, based on the account -

“between a Rock and a Hard Place” 

(2004) 



Mass casualties and their impact on 

business continuity.
Scene: 58 people died at Mandalay as the suspect, 
Stephen Paddock, shot from the 32nd floor of a hotel 
at a festival crowd with nearly 500 people injured.

Locally: Could we ever consider such vast numbers of 
casualties with penetrating traumas? 

Birmingham City Football Club - 30,000
National Exhibition Centre Arena - 16,000
Arena Birmingham - 16,000

Are we ready and what are we ready for?



One persons rehab…….

Verses the many……



We may have surge 

plans?

NHSI & NHSE 2016



Is it time for your 

major incident 

plan to be 

dusted off?



The NHS needs to be able to plan for and respond to a wide range

of incidents and emergencies that could affect health or patient

care. These could be anything from severe weather, to an

infectious disease outbreak (such as influenza pandemic), a major

transport accident or mass casualties.

NHS organisations and providers of NHS funded care must

therefore be able to maintain continuous levels in key services

when faced with disruption from identifiable local risks.

NHS Commissioning Board Business Continuity

Management Framework (2013)



All NHS organisations have a duty to put in place continuity

arrangements.

Civil Contingencies Act 2004 and Health and Social Care Act 2012. 

The NHS England Core Standards for Emergency Preparedness,

Resilience and Response (EPRR) set out these requirements for

all organisations.

This means that services should be maintained to set standards

during any disruption, or recovered to these standards as soon as

possible.

Business Continuity Management Toolkit 2013



Monthly activity reports note an average of 22,612 admissions per 

day throughout the NHS.

NHS England July 2017

Data published March 2017 note we treat 271,079 patients

(discharges) each year, which equates to approximately 742

admissions we need to facilitate each day.

NHS Digital 2017

The NHS Commissioning Board must be ‘properly prepared for

dealing with an emergency’. They must monitor and control all

service providers to make sure they (or we) are also prepared.

Health and Social Care Act 2012



Chris Mee Group 2017
Shutterstock 2017

Business Continuity

How do we survive?

Discussion, questions or thoughts?


