
 

Work on Bluefield Area Transit's (BAT) new bus 

transfer station on Bluefield Avenue may begin in 

March. Dick Landreth, Vice President of Swope 

Construction, said all is on track. 

"We just had a pre-construction meeting Thursday," he 

said. "We are gearing up to get going and probably will 

get started the second week in March." Landreth said it 

is scheduled to be completed by the end of the year. 

Swope Construction recently was awarded the contract 

to construct the $2.7 million facility by the West 

Virginia Department of Transportation (WVDOT), with 

the bulk of the money for the project coming from the 

Federal Transit Administration. 

The facility, which will be located on 2.5 acres beside 

Flowers Bakery, will finally provide BAT riders a new, 

modern station, complete with restrooms. 

Riders had been using an open-air shelter/kiosk on 

Princeton Avenue for years and then more recently a 

temporary outside hub at the old Gulf Station on 

Bluefield Avenue. Landreth said the new transfer 

station has 2,200 square feet of space. 

"It's an exciting project," he said. "I think it's an 

indication of what Dane Rideout (Bluefleld City 

Manager) and the city are trying to, indicating the 

progress to come in Bluefield. They have been working 

on this project for awhile and deserve a lot of credit for 

being patient and wrapping this up. They are really 

excited about it." 
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Rideout said earlier the new transfer station will be of 

benefit to many people. 

"When completed, this facility will afford BAT riders 

and drivers a safe, enclosed, handicap-accessible facility 

to wait when transferring buses," he said. "No longer 

will riders be exposed to heat, cold, wind, rain or snow 

while waiting to transfer buses. The facility will also 

include accessible restrooms. It will significantly 

increase the safety, comfort and dignity of BAT riders." 

Landreth said Swope Construction was happy to get the 

contract and the property is located across the street 

from the company's Bluefield office. 

"Our office gets to see the construction," he said, adding 

that is a rare treat for many who may not always make it 

to job sites. "This is going to be good for everyone." 

Bill Robinson, director of the state Division of Public 

Transit, recently said a transfer station in Bluefield was 

necessary to keep riders out of the weather while 

waiting to transfer to another bus or to shelter 

Greyhound bus passengers. The facility will also handle 

natural gas vehicles. 

"Bluefield had a vision, to grow and to thrive," 

Robinson said. "They are in the middle of a 

revitalization, and we're proud that our project comes 

along at just the right time to really help people in this 

beautiful part of the state." 
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   In the age of the coronavirus, every business owner 

has learned how important it is to have the financial 

means to withstand a prolonged period of disruption. 

One of the ways companies tend to preserve cash is to 

lease equipment rather than buy it. In the construction 

industry, it’s often more prudent to lease when the need 

for specialized equipment may be required for only a 

short period of time on a single job or the cost of 

ownership is out of reach. However, businesses need to 

be extremely diligent with the management of those 

leases or they can inadvertently cost themselves a 

fortune. 

There are two common, and costly, mistakes that 

businesses make with equipment leases: poor oversight 

of lease expirations and lack of management of lease 

financing costs. 

Lease Expirations 

When and how a lease ends is just as important as when 

it commences. Too many companies don’t pay attention 

to the fine print in these documents and penalties and 

charges can continue to add up—obliterating any of the 

cost savings the company had initially hoped to realize 

by leasing in the first place. There are a number of 

common mistakes companies make at lease end, 

including the following. 

• They don’t have quick visibility to the expiration 

dates. With surprising frequency, many companies 

continue to pay past the expiration of their lease 

agreements, racking up months—or sometimes even  

years—of additional payments without realizing it. 

• They aren’t aware of penalties. Companies don’t 

return equipment on time, or in the agreed upon 

condition, and incur significant penalties. 

• They pay premium fees on devalued 

equipment. Lease payments are based on the value 

of the equipment being leased, and at the end of a 

lease the residual value of the equipment is only a 

fraction of its original value. Many companies make 

the mistake of extending their leases without 

adjusting the payments to account for this reduced 

value. 

• They don’t track costs over time. If businesses 

aren’t evaluating the costs of a lease long-term, they 

may end up paying three or four times the value of 

the actual equipment. 

Lease Financing Costs 

Leasing is designed to allow businesses to rent 

equipment instead of buying it. However, that 

convenience comes at a price and each business must 

fully understand what that price is before entering into a 

lease agreement. There are a few pitfalls companies 

need to watch out for, including the following. 

• Paying high interest rates:  When a person pays to 

lease equipment over time, there is interest built into 

the payment structure. 
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