NOTICE
Town of Lowell

SELECT BOARD MEETING
THE LOWELL SELECTBOARD WILL MEET ON
Tuesday, January 27, 2026, AT 5:30 P.M.
AT THE TOWN OFFICE BUILDING.

AGENDA:

e Additions & Deletions

¢ Review of trucks replacements and decisions

¢ Review of Town Report to send to printers

e Approval and signing of Town Meeting Warning

¢ Update on final budget

e Sign Orders

¢ Review Minutes from January 13, 2026

e Road Commissioner updates

e Other Business

e Public comment on any agenda line if hand is raised

Selectboard:
Jennifer Blay-Chm
Darren Pion
Wayne Richardson

MINUTES
SELECTBOARD MEETING
TOWN OF LOWELL
Meeting held on January 27, 2026

Board members present:

Jennifer Blay-Chm, Darren Pion, Wayne Richardson
Christy M. Pion -Town Clerk/Selectboard Clerk/Ass’t Treasurer
Marie A. Busch-Town Treasurer/Ass’t Clerk

Levi Booska-Road Commissioner (In Training)
*Note: All meetings are recorded on a handheld recording device. *

Meeting called to order at 5:36 p.m.

e Brian Richardson-Resident

e Sonja Blodgett-Resident

e Annie Riecke-Resident

e  Chris Collard-Resident

e Arlon Warner -Auditor/Resident

e  Matthew Wilson-The Chronicle

e Jason Richardson-Resident

e Gordon Spencer-Auditor/JP/Zoning Administrator/Resident
e  William Herrara-JP/Resident

e  Melissa Pion-Resident

e Norman Pion- Resident

e Dottie Spoerl- Auditor/Resident

e Brenda Wesolow-Zoning Member/Resident
o Katherine Pion-Resident/Library Trustee

Additions and Deletions: See additions and deletions below




e Road Maintenance (Blodgett Road): A resident raised concerns about snow buildup on her driveway that the
town also uses as a turnaround for plow trucks and the school bus. The town is scheduling loader work to clean
turnarounds to rid the buildup.

e Auditing Special Accounts: The town auditors questioned their obligation to audit special accounts for
organizations like the Cemetery Association, Fireman's Account, and Historical Society, especially if they don't
receive direct town funding. The consensus, based on VLCT guidance, is that if these organizations are
considered part of the town or their money flows through the town, they should continue to be audited, with the
exception of the Fire Department's special equipment account.

e Office Staff Wages: An auditor expressed concern that the town's pay for office staff (Town Clerk and Treasurer)
is below comparable towns, potentially leading to difficulty in hiring experienced replacements. The board
acknowledged this and stated they have already increased wages to $25/hour in the current budget, with a goal to
further close the gap next year.

e Town Garage Fire: The town garage burned down, and the insurance payout is unknown. There's discussion
about the $10,000 legal fees for the solar panel field issue, with some suggesting this money could be better used
for rebuilding the garage. The select board defended the legal spending as necessary for state-level advocacy and
noted the lawyer's generous rates.

e Traffic Safety (Stoplight/Solar Lights): A resident proposed installing solar-powered lights on stop signs at a
four-way intersection to improve visibility. The proposal is being forwarded to the state road department for
consideration, with a cost of $165 per light.

¢ Broadband Service: A resident praised the switch from Consolidated Communications to Northeast Broadband,
citing improved reliability and lower costs.

e Library Trustee Appointment: Katherine Pion, on behalf of the library board requested approval to appoint
McKenna Blay as a trustee until the town meeting. The board agreed, with Jennifer Blay recusing herself due to
the familial relationship.

Review of truck replacement:

Truck Replacements: (This was a major discussion point)

e New Trucks: Charlebois is offering a 2027 truck for $288,660, with an 18-month wait. They also have a 2019
truck for $105,000 with a $2,000/month credit towards a new purchase if the Board agrees.

e Used Trucks: A 2021 Western Star with 26,000 miles is available for $160,000 (negotiable). A 2023 Freightliner
with 19,000 miles is available for $240,000. A 2017 Ford F-550 is available for $45,000.

e Decision: The board unanimously agreed to purchase the 2019 Charlebois truck for $105,000 unless negotiated to
a lower price and holding off on ordering a new truck until the town garage situation is resolved. They plan to
finance the 2019 truck over five years to keep payments manageable or will pay for it outright to have no
payments.

e Small Truck Replacements: Discussions are ongoing about replacing smaller trucks. Options include a 2021
Chevy for $82,000, a 2023 Chevy for $140,000, and a 2017 Ford for $45,000. The 2017 Ford is being considered
as a potential option for now.

Review of Town Report to send to printers

e Town Report: The town report is nearing completion, with only the Treasurer's report outstanding. It will be sent
to the printers tomorrow.

Approval and signing of Town Meeting Warning:

e The Town Warning was reviewed, approved, and signed by the Board unanimously.

Sign Orders:

e Financials for the Treasurer were approved and signed by the Board.

Minutes from January 13. 2026:

e  Minutes from January 13, 2026, were approved and signed by the Board unanimously.

Road Commissioner Updates (Darren Pion & Levi Booska):

e Levirequested a porta potty for the pit.
e There were no other updates from the Road Commissioner.

Other Business:

e Insurance Updates: The insurance agent from VLCT has been very responsive and helpful following the
town garage fire. They are investigating subrogation possibilities and will provide updates on debris removal



and funding. The VLCT Agent also mentioned that we should rent a portable storage unit to use for storage
for things the trucks may need and supplies needed for the roads.

e Personal vs. Town Email Accounts: The insurance agent advised against using personal emails for town
business, recommending separate select board accounts for record-keeping and legal protection.

** Overall Conclusions: **

e Truck Purchase Decision: The select board is moving forward with purchasing the 2019 Charlebois truck for
$105,000 as a temporary solution while the town garage situation is addressed. They plan to finance it over
five years or purchase it outright. The decision on new truck orders is deferred.

e Town Garage Rebuilding: This is a complex and ongoing process involving grant research, site selection,
and potential legal/environmental assessments. The town is actively exploring various funding and planning
avenues.

e Solar Panel Field Legal Case: The town is actively preparing for the evidentiary hearing by gathering
testimony and evidence, seeking expert witnesses.

e Administrative Processes: The town is working to improve the timely posting of meeting minutes and is
reviewing the town report for printing.

e Insurance and Legal Counsel: The town is receiving good support from its insurance provider and is
evaluating its legal counsel for municipal matters.

e Road Maintenance: The town is addressing immediate road maintenance needs, particularly regarding snow
removal and turnarounds.

Board Warrants:

> General Order#2 § 10,196.42
> Payroll Order#2 § 8.737.51
Signed for the Treasurer to draw checks totaling - $ 18,933.93

* Note: Full discussion details of the minutes are available in the Clerk’s office. *
Meeting adjourned at 8:07 p.m.

Respectfully submitted by: Christy M. Pion

Next meeting date: February 10, 2026, at the Town Office Building.

Jennifer Blay — Chair Christy M. Pion—Selectboard Clerk

Darren Pion-Select Person Wayne Richardson-Select Person



