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ADAPT, ADOPT, and OVERCOME      By:  Nevin “Mustang” Taylor 

       In complex, adaptive environments, strategic advantage belongs to those who can 

derive order from apparent chaos. Complexity theory explains how informed cognition, 

situational awareness (SA), and a disciplined frame of reference (FOR) enable leaders 

to understand interdependencies, anticipate causality, and act decisively. Models such 

as John Boyd’s OODA Loop demonstrate that effective decision-making is iterative, 

rooted in accurate observation, refined orientation, informed decisions, and adaptive 

action. When SA matures, leaders move beyond perception to comprehension, 

projection, and resolution, allowing second- and third-order effects to be anticipated 

rather than reacted to.  
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       Strategic thinking, therefore, is not about predicting with certainty, but about 

continuously learning, reassessing assumptions, and shaping outcomes amid 

uncertainty. History, including the Cuban Missile Crisis, underscores that flawed 

awareness and distorted frames amplify risk, while disciplined analysis and adaptability 

preserve stability. Ultimately, strategy teaches leaders how to think, reducing 

complexity, minimizing unintended consequences, and converting knowledge into 

decisive, informed action.  

 

 

 

 

 

 

 

 

 

 

       Sustained strategic advantage is built on deliberate intellectual investment. 

Developing leaders who can think critically, reflect deeply, and operate with a mature 

frame of reference (FOR) is essential to elevating situational awareness (SA) and 

enabling informed decision-making in complex, VUCA environments. By transforming 

data into information, knowledge, and ultimately understanding, organizations reduce 

uncertainty, anticipate second- and third-order effects, and apply resources with 

precision.  

 

 

 

 

 

 



 

       Collaboration, mentoring, and continuous education amplify this process by 

creating shared awareness and aligning action across the enterprise. When information 

is effectively managed, fused, and protected, it becomes a source of asymmetric 

advantage rather than vulnerability. Ultimately, intellectual investment converts learning 

into foresight—allowing leaders to shape outcomes, mitigate risk, and align means with 

national objectives through enlightened, adaptive decisions. 

(The Synopsis of this Chapter is Well Worth the Read – Link Above) 

 

 

 

 


