EAST RANGE WATER BOARD
Regular Meeting Minutes
Wednesday, November 19, 2025
City/Town Government Center

Appointed Board Members for City of Aurora:   Doug Gregor, David Skelton   
Appointed Board Members for the Town of White: Jon Skelton, Clark Niemi 
Appointed Board Members for the City of Hoyt Lakes: David Jarvela, Josh Benda
Absent Board Members:  Dennis Schubbe
Others Present: Kimberly Berens (COA), Jodi Knaus (TOW), Jeff Jacobson (COA), Jacob Crispo (Bolton & Menk), Dean Weiberg (HL)

1. Call to Order/Roll Board meeting was called to order by Chair Gregor at 4:30 p.m. 
2.  Consent Agenda
     a.  Approval of October 15, 2025 Regular Meeting Minutes & October 29, 2025 Special Meeting Minutes– page 1-2
     b.  Treasurer’s Report – Fund Balances – page 3
     c.  Approval of Disbursements and Payroll for October 2025
	1. Employee wages, FICA/Medicare – $32.30
	2.  Fryberger Law – Invoice #22438.000007.12511 - $4,144.50 – pages 4-6
	3.  Magney Construction Application for Payment No. 13 – Intake - $841,438.75 – pages 7-9
	4.  Magney Construction Application for Payment No. 17 – Plant - $837,094.94 – pages 10-14
	5.  Bolton & Menk – Invoice #0377376 - $25,381.50 – pages 15-16
     d.  Correspondence – None          
IT WAS MOVED BY DAVID SKELTON, SUPPORTED BY CLARK NIEMI APPROVING THE CONSENT AGENDA AS PRESENTED AND DISCUSSED.  MOTION CARRIED      
   
3.  Legal Matters –Updates Including but not limited to:
a. Creation of New Legal Entity Timeline & Guidance – Tabled to later in the Project; 
b. Hoyt Lakes Joining Water Board & Administrative Meetings – No administrative meeting was held this month; 
c. JPA – Board composition & voting – JPA revisions are on hold 
4.  Guests – None
5.  Construction Management Updates – Bolton & Menk – November 2025 memo was reviewed – page 17
a.    Engineering Work 
1. Construction Updates – Technical Committee meeting #1 minutes were reviewed – pages 18-20
2.  5827 Scenic Acres Drive – Complaint of driveway condition after Project was complete – pages 21-25 
Bolton & Menk 	will review and get back to the Board.  It is not a drainage issue but a finishing issue.  Niemi 	spoke with the resident 	and he understands this cannot be fixed until Spring.  
       b.  	Funding Initiatives & Financing Updates – Crispo reviewed and explained the CMAR process for the Hoyt Lakes 	portion of the Project; two proposals are required; process takes six to eight weeks; 90% plan and spec set with 	a preliminary cost estimated resulting in a guaranteed maximum price (GMP).  Does not replace the engineering 	process.  The PFA made a mistake so it appears we did not get the additional WIF funding as originally thought. 	Jacobson will look for the original contract.  The Board verbally authorized Gregor and Skelton to send a letter to 	the legislators on behalf of the Water Board.  The Water Board will continue to work with Jeff Anderson to 	resolve this prior to the legislative session in February.  
	IT WAS MOVED BY DAVID SKELTON, SUPPORTED BY JON SKELTON THE EAST RANGE WATER BOARD 	SUPPORTS THE SELECTION OF USING THE CMAR PROCESS AS THE PROJECT DELIVERY METHOD FOR THE HOYT 	LAKES PORTION OF THE WATER PROJECT CONTINGENT UPON THE CITY OF HOYT LAKES ALSO AGREEING TO 	THE USE OF THE CMAR PROCESS. MOTION CARRIED
       c.  	Permitting & Other Pending Items – the City of Aurora will contact St. Louis County regarding a parcel of tax 	forfeit property located in front of the water plant location they are interested in purchasing.  
6.  Community Outreach – nothing planned at this time 
7.  Other Business
a. St. James Pit & Current Water Plant updates – things are good
8. Next Meeting Date: Wednesday, December 17, 2025, 4:30 p.m. 
9. Adjournment 
MOVED BY JON SKELTON, SUPPORTED BY CLARK NIEMI TO ADJOURN AT 6:05 PM. MOTION CARRIED

Respectfully submitted, Jodi Knaus, Administrative Recorder
