BMHS Athletic Association
Minutes from October 2024 Meeting

Meeting Attendees: Board Members: Tricia LaFauci, Deb Murphy, Michelle Martin, Sheena Donhoffner, Urvi Gandhi
Attendees: Kristina Boldebuck, Erin Bordeau, Tracey Burke, Candi Deblay, Cheri Gargalianos, Kim Johnson, Mike
Moore, Brooke O’'Connor, Craig Richard, Kim Roche, Melissa Saverse. Leah Gagnon

Meeting called to order at 7:02 pm
September 2024 Minutes presented and accepted
Welcomed new members: Leah Gagnon (Unified Basketball Rep)
Welcomed special guest: John Magliozzi, BMHS Athletic Director who reported:
o Fall teams are taking off and kicking butt; he thanked us for all we do
o 12/11 was tentative for Fall Sports Awards but Cheri G brought up a conflict so they’ll look into a new
date; discussed possibly doing sport specific parts elsewhere (maybe off site)
o He’s working on something with Superintendent Clery that could help fund students not having to pay to
get into games
o His budget was very tight but it's in a better shape right now

Association Information
e Urvi Gandhi was elected as our Co-Secretary
e Bylaw change for annual tax filing was presented and accepted
e We added a new Sponsor - OhDeer! Deer, Tick & Mosquito Control

Treasury Report
e Went over the financial activity since last meeting
e Deb suggested looking into some grants, Mike M suggested to see what the Selectboard offers

Fundraising/Volunteering
e Discussed us doing a tree again this year to Library Home for the Holidays Display, it's a donation not a fundraiser
but it is exposure for our association, suggestion of not just ornaments but something for each sport like
goggles/cap for swim & dive, etc.
Kristina B had an idea to Raffle off opportunity to be a Team Captain
We're selling the Limited Edition wooden signs, a new Raffle will be coming up soon Fall Raffle, been soliciting
Sponsorships

Fall Sports Season
e We have 425 Fall Athletes
e Reps in attendance gave updates on their Senior night and how their teams are doing
e Keep promoting cash cards, memberships, sports bundles, etc.

Open Forum: some ideas that were mentioned throughout the meeting were pricing sign & display racks for snack shack,
Apple Pay/Square for payments at delete previous dates on signup genius for volunteers, raffle off

To Do For Next Meeting: prepare for vote on Scholarship changes, deadlines for cash cards, sports bundles, etc.

Meeting adjourned at 8:03 pm



