
A firm of integrity, fresh ideas and forward thinking. 

TriMerge Consulting Group, PA also known as TriMergeCPA 
started in 2003 and provides a broad range of professional 
services. TriMergeCPA is a women-owned corporation based 
in the United States; we are a full service certified public 
accounting, management, administrative and consulting firm. 

www.TriMergeCPA.com 

CERTIFICATIONS 

 Certified Public Accountants (CPA) 

 Chartered Accountant (ACA) 

 Small Disadvantaged Business (SDB) 

 DOT Disadvantaged Business Enterprise (DBE)   / Airport 
Concessions (ACDBE) 

 Women-Owned Small Business (WOSB) 

CORE COMPETENCIES AND SERVICES 

Federal Government 

U.S. Agency for International 

Development (USAID) 

Local Government, Florida 

Miami-Dade County (BPO) 

Miami-Dade Transit (Sub) 

City of Lake Worth (Sub) 

City of Oakland Park (Sub) 

City of Opa-locka 

City of Quincy (Sub) 

Broward County Clerk of Courts (JV-
Prime) 

Broward Housing (Sub) 

Private Sector Clients 

CH2M Hill (Sub) 

Basketball Properties, Ltd. (Prime) 

Florida Memorial University (Sub) 

Florida A&M University Foundation (Sub) 

Florida Immigrant Coalition (Prime) 

Early Learning Coalition of Broward 
County (Sub) 

Legal Services of Greater Miami (Sub) 

Miami-Dade Downtown Development 
Authority (Sub) 

 

 

Contract Vehicle 

U.S. Agency for International 
Development, USAID/Nigeria Audit 
and Review Services, Blanket Purchase 
Agreement (BPA) 

Phone: 305.940.5344  Fax: 305.940.5223 

E-mail: info@TriMergeConsulting.com  

39 NW 166th Street, Suite #1 
Miami, Florida 33169 

Gerri Lazarre, CPA, ACA, MST President  

NAICS CODES: 541211, 541213, 541214, 541219, 541611, 
541618, 541690, 541990, 561110, 561320, 561611, 611430 

CAPABILITY STATEMENT 

DUNS: 167224760 CAGE Code: 7GBM2 

Registered in www.sam.gov 

 Audit and Assurance Services 

 Accounting Services 

 Financial Management and Budget 

 Risk Management Services 

 Tax Planning, Preparation and Policy 

 Compliance and Quality Control 

 Capacity Building, Training and Education 

 Monitoring, Evaluation and Assessment 

 Temp Help (Professional and Administrative Support) 

 Back Office Support Services 

 Program and Project Management 

EXPERIENCE PROFILE 

PAST PERFORMANCES 

City of Opa-locka, Florida (Local Government) – Temporary 
Staffing, Grant and Project Management Support 

Overview and how we add value: Provide staff augmentation for multiple 
projects on temporary staffing contract for certified public accounting and 
consulting, compliance, risk assessment, program and project management, 
financial management, budget/forecast, grants, capacity building, training and 
technical assistance in financial reporting, systems, cost and fund accounting, and 
authorities guidance. Support assistance for public works and capital 
improvement projects, development of capital project budget valued at over $50 
million. Grants management support assistance service: lead and support the 
development and completion of technical writing of grant proposal and 
documentation. Collect, analyze, and report data on program/project 
performance in the development phase for grant. Provide support assistance with 
grant accounting, monitoring, and compliance.  
 

U.S. Agency for International Development, USAID/HAITI 

Overview and how we add value: Under sub-contract from 2015- 2016, we 
assisted with performing financial audit and financial review services for various 
USAID/Haiti funded grantees and projects. In accordance with U.S.  Government  
Auditing  Standards  issued  by  the Comptroller General of the United States, 
Generally Accepted Accounting Principles (GAAP) in the U.S., and USAID 
“Guidelines for Financial Audits Contracted by Foreign Recipients” (Guidelines). 

mailto:info@TriMergeConsulting.com
http://www.sam.gov/

