MCCPTA Vice President for Education report 2020-21 (December 9 Board of Directors)
By Rodney Peele

Activities (since November 11)
MCCPTA Board of Directors (November 12)
MCPS Ad Hoc Grading and Reporting Workgroup (November 16)
MCPS Instructional Recovery (November 17)
MCCPTA Delegates Assembly (November 18) [partial]
Wootton HS Cluster PTSAs Meeting (November 30)
MCCPTA AVP prep (December 1)
MCPS OCIP meeting (December 2)
MCCPTA ExComm meeting with Superintendent Smith (December 2)
MCPS Instructional Recovery (December 2)
RMHS IB course registration (December 2)
MCPS Board of Education (December 3)
MCCPTA ExComm touch base with MCPS on COVID-19 metrics (December 7)
MCPS Instructional Recovery (December 8)
MCCPTA AVPs and MCPS (December 9)

Updates:
SAT/ACT/PSAT:
◼ Testing capacity for scheduled tests Dec. 5 (SAT) and Dec. 12 (ACT) were reduced following new
restrictions in Montgomery County. PSAT remains planned for 11th graders in January.
Choice (magnet) program updates:
◼ Information sessions on MS magnet programs will be Dec. 21 and 22. 5 th grade parents should
get the letter. No CogAT application test this year. MCPS will do universal review of all Grade 5
students in February and recommend placement in magnet programs or home school magnet
courses (primarily math and humanities, to date) based on lottery rather than home school
cohorts.
◼ For HS magnet programs, the CogAT will not be held, either. Furthermore, teacher
recommendations will not be part of the process. Families will be notified via ParentVue in
February of student selection.
◼ See letters attached.
Grading and Reporting (MP1):
◼ Missing student engagement (no log ins) down to 307 by mid November, with many of the
remainder in Blair, Gaithersburg, Einstein, Kennedy, Watkins Mill, Clarksburg clusters, and zip
codes 20902, 20906, 20877. Majority are Hispanic; often affected by health and economic
issues.
◼ MCPS released partial data from MP1.
◼ Grade 6 English has more As and more Es, while Grade 6 math has fewer As and many more Es.

◼ Grade 9 English has fewer As and many more Es while Grade 9 math has fewer As and many
more more Es, including nearly half of Hispanic FARMS students.
◼ Grade 12 English has more As and more Es, and Grade 12 math has more As and more Es.
◼ Fairfax County reported similar impact in MP1, and far more data. MCCPTA has requested
additional data from MCPS.
◼ MCPS planning to provide more tutors, adjust courses for MP3 to have more reteaching, offer
summer school, and reconsider long range curriculum planning.
◼ National study of MAP scores found students lost more ground in math than reading because
math is learned more in school, parents are less help in math, engaging math teachers on line
might be harder, and higher student/family stress leads to math anxiety.
◼ MCPS principals sounded alarm bells about HS math, leading to grading and workload changes
(next)
Grading and Reporting (MP2):
◼ After seeing the grades in MP1, MCPS set about reducing student work loads in MP2. Effective
immediately are several key changes.
◼ MCPS staff commented that some students had 20, 30, even more assignments in a single class
in MP1.
◼ Progress checks may continue as diagnostic tools but not as 10% of grades. This suggests all
courses will be graded on a 90-10 ratio rather than some having an 80-10-10 ratio (including
10% for the district progress check). MCCPTA requested but has not received data on progress
check performance in MP1 compared to recent years,
◼ Reduction in graded work (90% category) to a minimum of 7-9, while making sure no one
assignment is too large a portion of the quarter grade. There should be an average of one
graded assignment/task per week.
◼ Reduction in homework practice (10% category) to a minimum of 4.
◼ Teachers must be clear about which asynchronous (not live) work is being graded. Multiple
reassessment opportunities may be necessary.
◼ More leniency in due dates/deadlines. Interim reports and the end of the quarter deadline
benchmarks. Teachers will have extended time to submit MP grades.
◼ Intervention and 2-way required parent/student communication before assigning a zero (0).
Teachers should err on the side of a 50 grade instead of a 0.
Return to school MP3:
◼ MCPS received surveys for 127,112 students (apparently +30K since Dec. 2, after extending
deadline to this week), or 79% of the student population. 49.8% selected in person instruction
(hybrid model TBD school by school). Those who didn’t respond (and 50.2% of those who did)
will stay in the virtual only, meaning overall 60% of students will remain virtual. Now, each
school must come up with a plan for how it would deliver some content in person for its
students who opted for it, within the 3 models described by MCPS (direct instruction, support,
and simultaneous). Direct is teacher delivering content in person to classroom of students;
simultaneous is teacher delivering content in person to classroom of students with other
students watching/participating online; support model means students still attend classes
virtually but get additional instruction in person.
◼ MCPS plans to allow families to review in person instruction plans during week of Jan. 11-15 and
confirm acceptance of in person instruction; this is when parents can reconsider sending kids to
school buildings after learning how it will work in your particular school(s). No changes in last
two weeks of January to allow schools to finalize for spring semester.

Course Load:
◼ MCCPTA continues to advocate on more attention and information for families to reduce course
loads in 2020-21. Rather than water down 7-8 classes, MCCPTA is asking MCPS to make it easier
for students to take 4-6 classes and not have to take courses not required for graduation. Fewer
classes would provide more time to learn more content, particularly for courses that end in an a
state, national, or international standards examination. Another way to provide relief for
students and families is to allow audit or no-homework options for courses.
◼ Year-to-year advancement need not be automatic nor stigmatizing (considering past
experiences in pandemics and wartime). CEO of the Northwest Evaluation Association: “I would
also just say when those students do come back ... what’s going to be the arc of their education?
We’re used to being able to put the kids in the next grade. Are we going to be able to do that, or
is this a moment to think differently about what a previous grade level’s skills look like? ...
Obviously, parents care deeply about moving their kids along on the grade level that matches
their age, but is this a moment to think differently about how do we catch kids up, and how do
we think about unfinished learning? I think those are two big policy areas where the recognition
that we’re just missing some students will be really important as we end the pandemic.”
Career Readiness:
◼ 20,200 enrolled in 2019-20 (up 50% since 2015-16) in 48 programs (up almost 50% since 201516) in 11 “career clusters” and earning 5,000 credentials and certifications in 2020.
◼ Includes JROTC, early college associates degrees in 15 majors and career fields.
◼ Wheaton/Edison and Seneca Valley campuses, and regional programs at eight HS and three MC
campuses.
◼ More STEM, including IT, environmental science and biotech coming, some culminating with
bachelor’s degree a t the Universities at Shady Grove.
◼ See fact sheet attached.

Attachments:

