
Fiesta Bee
President’s Message               1

Pool Operations                    1

Board Meeting Agenda     2

Board Meeting Minutes               4-6

Calendar of Events            6

Financial Reports                 7-9

Garage Sale Flyer              10

Food Truck Fridays flyer    11

Find past issues of the Bee, Financials, FGHA
documents, announcements and more at the

FGHA webpage

The long days of Summer continue to keep churning and the
neighborhood is teeming with activity.  Sports camps on the soccer
field, kids playing in the park and the pool full of groups of people
cooling off.

One of the coolest features of Fiesta Gardens is our proximity to the
San Mateo County Event Center.  A short stroll down the path and
you can enjoy the County Fair, Makers Faire and many local
activities.  The Aloha Festival, August 10 and 11, is a wonderful
celebration of Pacific Islander Cultures, Music and Food. Later in
the month, August 24-25, there is another opportunity to celebrate
the cultural cuisine of Asia with the Asian Culture Food Expo.   Two
amazing culinary events a few hundred yards from Fiesta Gardens.
Plus the walk allows for seconds and maybe thirds. Enjoy the rest
of Summer.

The next Board meeting will be

7PM at the Cabana and via
Zoom call.

The August Newsletter
Volume LXVIII Issue 8

The main gate to enter the pool is a self closing
gate. This gate can no longer be propped open. I understand it
will appear that the pool is not open. If the pool is open the gate
will be unlocked. We are working on an alternative so it will be
easier to know if the pool is open or not.

If you are interested in renting the cabana, when emailing to
request a date please include your address.

When visiting the pool please remember to sign in, wear and
show your wristbands and pay the guest fee for any guests. The
guest fee is $4.00 which can be paid by Venmo or cash.

Pool hours will be reduced in mid August.

There are a few of you out there who have not paid your annual
association dues. Please pay these so you can enjoy the pool.

http://www.FiestaGardensHoa.com
www.FiestaGardensHoa.com
mailto:editor@fiestagardenshoa.com


The Fiesta Bee           Page 2

president@fiestagardenshoa.com
Paul McCann

vp@fiestagardenshoa.com
Christina Saenz

civic@fiestagardenshoa.com
Rich Neve

  parks@fiestagardenshoa.com
Roland Bardony

poolops@fiestagardenshoa.com
Steve Stanovcak

 poolmtc@fiestagardenshoa.com
Steve Muller

  social@fiestagardenshoa.com
Laurel Kent

  treasurer@fiestagardenshoa.com
Vicky Nguyen

secretary@fiestagardenshoa.com
Pam Miller

editor@fiestagardenshoa.com
Eleni Hulman

webmaster@fiestagardenshoa.com
Mariano Saenz

We have switched the HOA to an app that will allow you to
communicate with your neighbors, ask questions to the
board, get event and happening updates, view all
documents, and pay your annual dues - all in one place.

We have about 80% of the neighborhood moved to
Managecasa and need to get the rest as soon as possible.

.
If you have not received your annual statement, you have
not signed up for managecasa or we do not have your
email. Please reach out to vp@fiestagardenshoa.com if
you are having issues with Managecasa or your annual
dues.

1. Call to Order

2. Reading and Approval of Minutes

3. Financial Report – Vicky Nguyen

4. Board Reports:

a. Civic – Rich Neve

b. Social – Laurel Kent

c. Parks – Roland Bardony

d. Pool Maintenance – Steve Muller

e. Pool Operations – Steve Stanovcak

f. Vice President – Christina Saenz

g. President – Paul McCann

5. New Business

a.

6. Old Business

a. Timing of both dues billing and late fee

b. Cabana update

7. Questions and Comments

8. Adjournment/Break into Executive Session if needed

Tuesdays: 3:00 p.m. - 7:00 p.m. |May 7 - October 22
Location: 194 W 25th Ave, San Mateo

Saturdays: 9:00 AM - 1:00 PM | Year Round
Location: College of San Mateo, 700 West Hillsdale Boulevard

Saturdays: 9:00 AM - 1:00 PM
Wednesdays 3:00 PM - 7:00 PM | Open Year Round
Location: 1010 Metro Center Boulevard

Sundays: 9:00 AM - 1:00 PM | Year Round
Location: El Camino Real and O'Neill Avenue

Fiesta Gardens Homes Association
Monthly Board Meeting Agenda

Wednesday, August 7, 2024
7:00 PM

mailto:vp@fiestagardenshoa.com
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July 15, 2024

Dear Fiesta Gardens Residents,

The Fiesta Gardens Homes Association (“Association”) filed suit against an owner to collect delinquent
collections. We don’t know the ultimate outcome, and we have incurred substantial unbudgeted legal fees to
date.

The Association Board of Directors (the “Board”) approved an emergency assessment in accordance with
Section 5605 of the Davis-Stirling Act. The Board carefully considered our options before making the difficult
decision to impose an emergency assessment.

The invoice is
attached and can be paid via QuickBooks or a check can be made payable to FGHA and sent to FGHA, PO
Box 5288, San Mateo, CA 94402.

Per our Attorney, these legal fees were not reasonably foreseen when the annual budget was developed in
December 2023 for the following reasons:

 Many of the relevant documents are about 70 years old. Many are missing from the Association’s
records and recorder’s office;

 The Attorney was unable to obtain any meaningful clarifications about whether the property in
question is intended to be part of the Association, and how Culligan, the original developer of Fiesta
Gardens, seemingly annexed an entire subdivision into the Association, but yet some properties
within that subdivision are not (and were never) part of the Association;

 No prior case reported in California that dealt with this exact issue;
 The Attorney performed a very significant amount of research, which touched upon equitable

servitudes, covenants running with the land and other complicated legal constructs.

The funds from this emergency assessment will be used exclusively to cover legal expenses associated with
the lawsuit so that the Association can continue providing the services that its members enjoy. Without the
emergency assessment, the Association cannot pay the normal operating expenses, such as lifeguard
wages, pool maintenance, and insurance among other expenses.

We recognize that this assessment may be a financial burden, and we apologize for any inconvenience it
may cause. However, we believe that it is a necessary step to ensure the long-term health and stability of our
community.

Thank you for your understanding and cooperation.

Sincerely,

Paul McCann
President, on behalf of the Fiesta Gardens Home Association Board of Directors

mailto:vp@fiestagardenshoa.com
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APPROVED

The FGHA Board Meeting was called to order at 7:06pm. Board Members in attendance were, Steve Stanovcak – Pool Operations,
Laurel Kent -- Social Director, Paul McCann -- President, Steve Muller -- Pool Maintenance and Rich Neve -- Civics Director.

On a motion duly made and seconded and approved by all Board Members, the April 3rd and May 8th

minutes were approved.

May operating expenses $24,300.  This included $7,100 legal fees, $3,600 for lifeguards, and $3,600 for cabana supplies.
Cash in operating account is $108,900.
Cash in reserve and cabana fund account is $101,000.
Dues collected in May, $24,300. As of the end of May we have collected a total of $238,000 in dues. This is 95% of the total.
No assessments were collected in May. Two Members are making monthly payments and 2 are in collections. We have col-
lected as of the end of May $1,368,750.
We have sold 111 bricks in total.
Renewed insurance for the common area with $10,000 deductible. The annual fee is $19,100.
Guest fees for the pool can be paid via PayPal, Venmo or cash.
Eighteen properties have unpaid assessments. We will reach out via email, Manage Casa and a physical letter to remind
them that assessments are due. The concern is that we do not get too behind on receiving these assessments. If necessary,
we can get in touch with ASAP.

The pool is open 7 days a week from 12-8:00 PM.
Swim Lessons start June 11th.
Bella is our new head lifeguard. Staffing is going well now that school is out. Work permits and all other information are up-
dated for our lifeguards.
We feel that it helped with lifeguard recruitment when we boosted our wages a bit. Many places seem to be short on life-
guards.
You can now look at ManageCasa to see if the pool is booked for parties.

There is a group fighting with the city regarding 5G cell towers and where they will be located. The concern is they are not
safe and should not be located near residential areas or schools.
There is a survey you can fill out regarding the new Mobility Hub. Please look in Rich’s Bee post this month for the link to
the survey. We need to voice our opinions, so they don’t just do what they want.

The pool opening party will be Friday June 21st. Games, fun and food.
Food truck Fridays will resume June 14th. Dates and trucks to be announced in the Bee, posted at the pool and on Man-
ageCasa. Will last through mid-August. If they are well received, we will extend the dates.

Steve Stanovcak gave the update for Roland. Part of the grass area was not being watered correctly due to debris in the
sprinkler heads from the bioswale construction. It has been fixed and we will be watering a little more often for a bit to green
that area up.

The new door on the woman’s bathroom was installed.

Great to see the pool open and everyone having a great time.

       The bioswale is complete. Things are progressing. Pro Modeling is working with the city to get things finalized.
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The FGHA Board Meeting was called to order at 7:04pm. Board Members in attendance were, Steve Stanovcak – Pool Operations,
Laurel Kent -- Social Director, Paul McCann -- President, Steve Muller - Pool Maintenance, Rich Neve -- Civics Director, and Christina
Saenz -- Vice President.

Michael Weinhauer, from the group San Mateans for Responsive Government addressed the members concerning the city possibly
adjusting Measure Y’s height limits and putting it on the ballot. SMRG feels that this is not necessary to address our housing issues.
If the measure goes on the ballot in the fall SMRG feels we should vote no. You can learn more about this at
www.smartrgrowthsm.com.

Christina Horrisberger, the Assistant City Manager and Rob Newsom, our City Council member for our District 3 addressed members
regarding the adjustment to Measure Y and possibly being put on the ballot. They feel it needs to be done so we can increase our
housing to comply and be certified by the housing element. If we don’t comply then we may be ineligible for certain funding. They
feel the ballot is a compromise.

On Monday July 15th the City will decide if the new measure will be put on the November ballot. You can learn more about this at
www.cityofsanmateo.org.  You can also contact Rob Newsom at Newsom@cityofsanmateo.org as well as on his cell phone
415.710.9729.

On a motion duly made and seconded and approved by all Board Members, the June 5th minutes were approved.

June operating expenses $77,300.  This included $35,300 in legal fees, $17,600 for lifeguards, $2,600 for audit and tax prep-
aration and $10,200 for parks.
Cash in operating account is $90,600.
Cash in reserve and cabana fund account is $101,000.
Dues collected in June, $2,600. As of the end of June we have collected a total of $238,000 in dues. This is 98% of the total.
Insurance for workers compensation for lifeguards was renewed. 2024-2025 premium of $2,200 is lower than last year’s pre-
mium of $5,200 for equivalent coverage.
No special assessments were collected in June. Two Members are making monthly payments and 2 are in collections. We
have collected as of the end of June $1,368,750.
We have sold 111 bricks in total.

The pool had to be closed at times due to staffing and illnesses. We need to always have two lifeguards on duty.

Nothing to report. Thank you to our invited speakers.

Looking into having an end of the summer pool party. Date to be announced.
Food truck Fridays are continuing through September.

Paul read Rolands's report.  The bioswale is done. Because of the debris getting into the sprinklers supply lines parts of the

It was brought up about whether we should start charging a late fee for unpaid assessments. Some suggested we give a warning
that a late fee will be charged if not in by a certain date. We could also allow installment payments. There was no clear decision, the
Board will think about what they want to do.

Steve Stanovcak was thanked for representing our membership at court. He did a great job! Denise was also thanked for
representing the membership at court as well.

The next Meeting will be held on Zoom, Wednesday, July 10th, at 7pm. The meeting was adjourned at 7:42pm.
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lawn are yellow, we had to water extra to help the lawn come back. Watering is back to normal now.

Nothing to report.

Nothing to report

Nothing to report.

       The San Mateo Environmental Health did an inspection. They inspect all private and public pools. We need to take care of some
things to meet new requirements. We can no longer have the door to the pool open. If the pool gate is shut it doesn’t mean that
the pool is closed. We also need to update diving signs as well as a few other items. We also received our Temporary Certificate
of Occupancy which lasts for 90 days. It has also been mentioned that the cabana remains open all the time. Concerns are how
will it be left as far as cleanliness if people are allowed to go in and out all day.

It was discussed whether we would start monthly board meetings in person again and if so, will it also be available on Zoom. Now
there is no Wi-Fi in the cabana so we wouldn’t be able to Zoom. We will discuss it at a future meeting.

The next Meeting will be held on Zoom, Wednesday, August 7th, at 7pm. The meeting was adjourned at 8:38pm.

7 p.m., Zoom call

Deadline to get articles and ads to Bee Editor.

8:30 a.m. - 1:00 p.m.

City Meetings will be held online via Zoom calls. For more
information on these calls, please visit

Where: Please see Public Meeting Portal for details.
When:  5:30 PM - 7:00 PM (Special Meeting)

7:00 PM - 9:00 PM (regular Meeting)
**

Where: Hybrid Meeting: Please see Public Meeting Portal
for details.
When: 7:00 p.m. - 9:00 p.m.

August 1: Land of Confusion/TAKE 2 (Phil Collins Tribute &
Genesis/Party Mix)
August 8: Bud E. Luv Orchestra (Swing/Big Band/Party
Mix)

Where: Central Park, 50 E. 5th Avenue
When: 6:00-8:00 p.m.
Link: Central Park Music Series

https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-Meeting-Portal
https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-Meeting-Portal
https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-Meeting-Portal
https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-Meeting-Portal
https://www.cityofsanmateo.org/1367/Central-Park-Music-Series
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