ANNUAL MEETING
MAY 12, 2021
6:30 pm
To receive a Zoom link, register at www.lwve.org
Please review these materials before the meeting.
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ANNUAL MEETING AGENDA
May 12, 2021

1. Call to Order
2. Adoption of Rules of the Annual Meeting
3. Approval of the Minutes of the 2020 Annual Meeting
4. Conversion to § 501(c)(3) status
5. Bylaw Revisions
6. Treasurer’s Report
7. Proposed 2021-22 Budget
8. Local Program
a. Report of 2020-21 program
b. Proposed program for consideration
9. Nominating and Elections
a. Presentation of the Proposed Nominations
b. Nominations from the Floor
c. Election of Officers and Directors for
2021-2022
10. Announcements
11. Other Business
12. Adjournment
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League of Women Voters of Evanston
Annual Meeting Minutes
May 20, 2020 via Zoom

Present: Sue Brenner, Sue Calder, Gloria Callaci, Casey Christensen, Candice Dalrymple,
Julianne Dieterich, Judy Elsass, Sonia Evenstad, Helen Gagel, Betty Hayford, Judy Hoffman,
Mary Keefe Kelly, Elizabeth Kinney, Valerie Krejcie, Linda LaBuda, Mary Lewis, Katie Martin,
Jackie McGuire, Kathleen O’Malley, Jennifer O’Neil, Katie O’Neil, Eleanor Revelle, Mary
Rothschild, Barbara Shapiro, Gerri Sizemore, Lois Taft, Joan Taylor, Mark Tendam, Kate Todd,
Julie Watts, Cate Whitcomb, Cheryl Wollin and Amanya Visweswaran (guest – 2020 scholarship
winner)
Call to Order: Betty called the meeting to order at 7:00 pm. Thirty-two members were present,
constituting a quorum. The official recorder/secretary for this meeting was Lois Taft, and the
chair appointed Mary Keefe Kelly and Linda LaBuda to read and correct the minutes of this
Annual Meeting. The minutes’ approval committee was approved unanimously.
Betty introduced our civic scholarship winner, Amanya Visweswaran, who joined us for the
meeting. Amanya has a strong interest in politics and government. She will be attending UCLA
in the fall with a major in climate science and international relations.
Treasurer’s Report: Betty Hayford, treasurer, reported that the Evanston League was
financially strong. She explained that there are two separate funds: operating and the education
fund (501c3). Membership dues/renewals and fundraising provide much of the revenue, and the
expenses include our dues to state and national LWV, office space, voter service activities, and
the scholarship fund. The operating fund balance: $33,589; Education fund balance: $30,720.
Betty recognized Karen Hunt for the success of the Ed Fund dinner, which was a major
fundraising event in this fiscal year. Responding to a question from Sue Brenner, Betty reported
that the fiscal year ends on June 30th, and next year’s dues will be due in summer, 2020. The
treasurer’s report was accepted.
2020-2021 Budget: Judy Elsass reported that the budget presented in the Annual Program packet
was basically a status quo budget. The operating budget is a balanced budget with revenue and
expenses both at $22,815. No major fundraising events are planned in 2020-2021, and a
carryover in the Ed Fund to FY 2022 is $22,680. Judy, as budget chair, moved and Sue Calder
seconded a motion to approve the budget, which passed unanimously.
Local Program Report: Betty Hayford outlined the 2019-2020 actions and efforts to address
our goals. The program included:
1. LWVE will back state and national League of Women Voters climate action priorities and
will support the City of Evanston in implementing its Climate Action and Resilience Plan.
2. Continue analysis of current Boards, Committees and Commissions to develop a model that
best balances important missions for BCC’s with efficient use of city and citizen personnel.
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3. Use the 100th anniversary of women suffrage, the founding of the League of Women Voters,
and the election of 2020 as outreach focal points to engage our membership and recruit new
members.
4. Investigate reasons for low voter turn-out, especially among young people (18-30) in local
elections. Based on the results, develop and implement a plan to increase voter turn-out.
To the extent possible, use measurable goals and evaluate outcomes of the plan.
2020-2021 Program Plan
Betty then introduced Helen Gagel who led the local program planning meeting on April 18,
2020. Sixteen League members participated in the program planning meeting, which took place
via Zoom due to shelter-in-place requirements. Attendees heard reviews of study and action on
the 2019-20 program, discussed proposals for the coming year, and came to consensus on five
program priorities to present to members at the annual meeting.
1. Affordable Housing: LWVE will engage in study and action to support and amplify local
efforts to identify and remove barriers to housing affordability through changes to municipal
ordinances, regulations, and processes.
2. Climate Action: LWVE will back state and national League of Women Voters climate action
priorities and will support the City of Evanston in implementing its Climate Action and
Resilience Plan.
3. Criminal Justice: LWVE will respond to a request from LWVIL to review LWVIL proposal
to revise Criminal Justice position(s). LWVE will convene one or several discussion sessions
on revised positions and supporting materials from LWVIL and will hold consensus meeting
in January (or before) to report to LWVIL.
4. Fair Tax Amendment: LWVE Evanston will be an active member of the LWVIL effort, in
concert with the Responsible Budget Coalition, to adopt the Fair Tax Amendment at the time
of the November 2020 election. This amendment would abolish the current flat tax in favor
of a graduated tax which--like the federal graduated rate income tax--would allow higher
taxation of higher wage earners and lower taxation of lower wage earners.
5. Voter Turnout: LWVE will develop and implement a plan to increase voter turnout in future
elections, with a focus on youth and local elections, in accordance with the findings and
recommendations of the Voter Turnout Initiative project conducted in 2019-2020.
Mary Rothschild reported that planning has already begun on efforts to support the Fair Tax
Amendment. Kathy Tate-Bradish and Mary will be giving presentations to local groups
including the Rotary Club, the Retired Teachers Organization, and others.
Jennifer O’Neil clarified that the Voter Turnout goal is a long-range plan that includes working
with the schools and focusing on the youth vote and local elections. Advocating for fair elections
and providing voter services are part of the League’s mission and will continue to be a priority in
this election year.
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Helen Gagel moved to approve these 5 program goals and Eleanor Revelle seconded the motion.
The program planning goals were unanimously approved, and the 2020-2021 Program Plan was
adopted.
Nominating Committee Report: Betty thanked the Nominating Committee for their work.
Committee members included Jennifer O’Neil (chair), Gerri Sizemore, and Karen Hunt. The
proposed slate includes both newer members and experienced members and is slightly larger
than the current board.
Betty called for nominations from the floor. There were no further nominations, and the
nominations were closed. Judy Hoffman moved to vote on the ballot as a slate, and Kate Todd
seconded the motion. The following slate of candidates was approved unanimously.
Officers
President; Jennifer O’Neil
Vice President: Voter Services Mary Keefe Kelly
Vice President: Membership Valerie Krejcie
Secretary: Linda LaBuda
Treasurer: Lois Taft
Elected Directors
Local Government/Observer Corps: Elizabeth Hayford
Voter Services/Forums: Judy Hoffman
Development: Karen Hunt
Monthly Events: Joan Lakebrink
Communications: Katie O’Neil
Member-at-Large (Environment): Elizabeth Kinney
Member-at-Large (Membership): Kathleen O’Malley
Member-at-Large (Voter Services): Mary Rothschild
Member-at-Large (Special Initiative): Mark Tendam
2020-2021 Nominating Committee
Sonia Evenstad moved to approve the 2020-2021 Nominating Committee, and Julianne Dieterich
seconded the motion, which was then unanimously approved by the members.
Chair: Sue Calder
Birch Burghardt
As stipulated in our by-laws, a third member will be appointed from the board of directors.
Executive Committee Message
Betty extended thanks to our outgoing board members: Candice Dalrymple, Julianne Dieterich,
and Jessie Feldman, and to all of our members who have volunteered throughout the year. She
thanked Mary Morris and then Kate Todd for serving as our office coordinator. She also thanked
Kate Todd for agreeing to continue in that role and for overseeing the purchase of a new office
computer and trouble-shooting installation and maintenance of the new computer. She also
thanked Mark Tendam for serving as the editor of The Intercom.

5

Other Business and Direction from the floor
Mary Rothschild raised concerns about mail-in ballots and the ability of states to handle the large
number of expected absentee ballots in the November election. She reported that she is proud to
learn that the Minnesota witness requirement for absentee ballots faces a legal challenge in a
lawsuit filed on 5/19/2020 by the Minnesota League of Women Voters. Participation in fair
elections that are safe and open to all eligible voters is vital to the mission of the League of
Women Voters.
Our new President, Jennifer O’Neil stated that this will be a challenging year due to restrictions
related to the COVID-19 pandemic. Mark Tendam is interested in pursuing a special initiative to
recruit new members to the league and expand to groups who haven’t been previously connected
to the league. This effort may include a new look for the league, communicating in different
ways, making it easier to participate, and using virtual communication as one strategy.
Sue Brenner reminded members that our long time member and friend, Jessie Feldman, is in
hospice. We are grateful for her many years of contributions to the LWVE. Members can send
cards to 425 Davis St., #201, Evanston IL 60201.
Casey Christensen reported that she will be a delegate to the National League of Women Voters
Convention, which will be held virtually in June 2020. She stated that she would take notes and
report on key issues and activities. Other LWVE delegates to the Convention include Mary
Keefe Kelly, Lois Taft, and Jennifer O’Neil.
Adjournment
Cheryl Wollin moved and Kate Todd seconded a motion to adjourn at 8:08 pm. The motion was
unanimously approved.
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Proposed Conversion from §501(c)(4) to §501(c)(3)
The LWVE is currently a 501(c)(4), a “social welfare” organization. In this structure, for donations
to be tax deductible, they must be designated for the LWVIL Ed Fund, which is a 501(c)(3)
charitable organization. Both are tax exempt from federal and state income taxes. The IRS
application fee to convert to a 501(c)(3) is $600, and there are additional costs to register with the
Illinois Attorney General.
What are the basic tax differences?
•

A §501(c)(4) organization can support or oppose candidates for elected office and political
parties, while a 501(c)(3) organization cannot. However, this difference is irrelevant for League
organizations, as our own internal LWV rules prohibit this kind of political activity.

•

Contributions and member dues are deductible for donors and members of a 501(c)(3)
organization. Neither contributions nor dues are deductible for donors and members of a
501(c)(4) organization.

•

There is no limit on the lobbying activities of a §501(c)(4) organization, whereas a 501(c)(3)
organization’s lobbying activities cannot constitute a “substantial part” of its overall activities.
(See discussion below about lobbying vs. advocacy activities.)

What are the advantages of converting to a 501(c)(3)?
• Donors and members who itemize deductions for tax purposes will achieve a tax benefit from
donations and member dues.
•

It will reduce administrative work from not having to maintain the traditional form of Ed Fund
account at the state League.

What is the difference between advocacy and lobbying?
•

Lobbying for tax purposes is closer to the League concept of action rather than advocacy.

•

Direct lobbying is an attempt to influence legislation through communication with a legislator or
government official who may participate in the formulation of the legislation. It refers to
specific legislation and reflects a view on the legislation.

•

Grassroots lobbying is an attempt to affect the opinions of the general public. It refers to
specific legislation, reflects a view of the legislation, and encourages the public to take
action on the legislation.

•

Advocacy includes activities and publications to influence public policy or laws by using facts
to educate government officials and the public. Advocacy can include many activities that a
person or organization undertakes including media campaigns, public speaking, and
publications. Lobbying is a specific type of advocacy.

How will the change affect the League of Women Voters in Evanston?
•

We will take advantage of the benefits of the conversion but minimal changes to the way we
operate.
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•

In the application we will choose to measure lobbying by dollars spent rather than time spent.
Any lobbying we do normally involves members’ time rather than dollars, so there will almost
never be any restrictions on our activities in the broad field of advocacy/lobbying.

•

For 501(c)(3) organizations, there is a 20% overall limit on lobbying activity and a 5% limit on
grassroots lobbying measured by dollars. However, in order to document compliance with the
lobbying restriction, we need to track any money we spend on lobbying. For example, money
spent on transportation to Springfield or publications that meet the criteria for lobbying must be
listed as a line item on our budget.
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Bylaws of the League of Women Voters of Evanston

ARTICLE I — NAME
Sec. 1. Name. The Name of this organization shall be the League of Women Voters of Evanston,
hereinafter referred to in these bylaws as the LWVE. This local League is an integral part of the
League of Women Voters of the United States, hereinafter referred to as LWVUS; the League of
Women Voters of Illinois, hereinafter referred to as LWVIL; the League of Women Voters Cook
County, hereinafter referred to as LWVCC; the League of Women Voters of Lake Michigan
Region, hereinafter referred to as LWVLMR; and the League of Women Voters of Upper
Mississippi River Region, hereinafter referred to as LWVUMRR.
ARTICLE II – PURPOSES AND POLICIES
Sec. 1. Purposes. The purposes of the LWVE are to promote political responsibility through
informed and active participation in government and to act on selected governmental issues.
Sec. 2. Policies. The policies of the LWVE are:
a. Political Policy. The LWVE shall not support or oppose any political party or any
candidate.
b. Diversity, Equity, and Inclusion Policy. The LWVE is fully committed to ensure

compliance – in principle and in practice – with the LWVUS’ Diversity, Equity and
Inclusion Policy.
Sec. 3. Nondiscrimination. The LWVE shall not discriminate against any person or group
of persons on the basis of race, ethnicity, culture, language, national origin, age,
disability, gender, sexual orientation, gender expression, education, religion, faith, socioeconomic status or lived experience.
Sec. 4. Tax Exempt Status. The LWVE is organized and operated exclusively for
charitable and educational purposes under Section 501(c)(3) of the Internal Revenue
Code, or the corresponding section of any future federal tax code. Notwithstanding any
other provision of these Articles, the LWVE shall not carry on any other activities not
permitted to be carried on by a corporation exempt from Federal Income Tax under such
provisions of the Internal Revenue Code. No substantial part of the activities of the
LWVE shall be the carrying on of propaganda, or otherwise attempting to influence
legislation.
ARTICLE III – MEMBERSHIP
Sec. 1. Eligibility. Any person who subscribes to the purpose and policy of the League shall be
eligible for membership (hereinafter referred to as a “member”).
Sec. 2. Types of Membership.
a. VOTING MEMBERS. Persons at least 16 years of age who join the LWVE shall be
voting members of the LWVE, the LWVIL, the LWVUS and the membership ILO’s:
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(1) Those who live within an area of a local League may join that League or any
other League;
(2) Those who have been members of the LWVUS for 50 years or more shall be
life members, and shall be excused from the payment of dues; and
(3) Those who are students are defined as individuals enrolled either as full or
part time with an accredited institution.
b. ASSOCIATE MEMBERS. All others who join the League shall be associate members.

ARTICLE IV – OFFICERS
Sec. 1. Enumeration and Election of Officers. The officers of the LWVE shall be a President or
Co-Presidents, between one and three Vice Presidents, a Secretary, and a Treasurer. Officers shall
be elected for terms of one year by the voting membership at the Annual Meeting and shall take
office at the commencement of the fiscal year.
Sec. 2. President.
a. The President shall preside at all meetings of the organization and the Board of
Directors. The President may, in the absence or disability of the Treasurer, sign or
endorse checks, drafts, and notes. The President shall be an ex officio member of all
committees except the Nominating Committee. The President shall have such usual
powers of supervision and management as may pertain to the office of President.
b. The President shall appoint League members as Directors of the Board, in addition to
the elected members, as may be necessary to carry on the work of the League, so long as
the total number of appointed directors does not exceed one third of the total membership
of the Board of Directors. Such appointments are subject to approval by the Board of
Directors.
Sec. 3. Vice President. The Vice Presidents(s) shall perform such duties as the President and the
Board of Directors may designate. In the event of the absence of the President, a Vice President
designated by the President shall serve as Acting President; or if the President fails to act or is
incapacitated, the Board of Directors shall designate a Vice President to serve as Acting
President.
Sec. 4. Secretary. The Secretary shall keep minutes of all business meetings of the League and of
the Board of Directors. The Secretary shall perform such other functions as the President and the
Board may designate.
Sec. 5. Treasurer. The Treasurer shall receive all money due and shall be custodian of all monies.
The Treasurer shall deposit them in financial institutions designated by the Board of Directors
and shall disburse the funds of the LWVE in accordance with budgeted expense items. The
Treasurer shall present monthly statements of revenue and expenses and bank balances to the
Board of Directors at its regular meetings and a financial report to the Annual Meeting that
includes year to date revenue and expenses compared with the budget and a proposed budget for
the coming year. The Treasurer shall perform such other functions as the President and the Board
of Directors may designate.
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ARTICLE V – BOARD OF DIRECTORS
Sec. 1. Number. Manner of Selection and Term of Office. The Board of Directors shall consist of
the Officers of the League, the elected Directors and the appointed Directors.
a. Elected Directors. There shall be no more than ten elected Directors. Directors shall be
elected by the general membership at the Annual Meeting from among the voting
members and shall take office on July 1 concurrent with the fiscal year. They shall serve
a term of one year or until their successors have been selected.
b. Appointed Directors. The President, with the approval of the Board of Directors, shall
appoint such additional Directors as the President deems necessary to carry on the work
of the League. Appointed Directors shall serve for a term of one year and may continue
to serve until a successor has been appointed. The number of appointed Directors shall
not exceed one third of the total Board of Directors membership.
Sec. 2. Qualifications. Only voting members of the LWVE shall be elected or appointed or shall
continue as an Officer or Director of this organization.
Sec. 3. Vacancies.
a. Any vacancy occurring on the Board of Directors by reason of resignation, death or
disqualification of an elected member, except that of President, shall be referred to the
Nominating Committee for recommendation. After considering such recommendation,
the President shall fill the vacancy, subject to the approval of the Board of Directors, for
the remainder of the term. Two consecutive absences from Board meetings without a
valid reason shall be deemed a resignation.
b. In the event of a total vacancy in the office of President, the Nominating Committee
shall present its recommendation to the Board of Directors, which shall fill the vacancy for
the remainder of the term by a vote of the remaining members of the Board of Directors.
If there are Co-Presidents and one resigns, the Board may appoint the remaining CoPresident as President, or based upon a recommendation of the Nominating Committee,
may appoint another Co-President to serve for the remainder of the term.
Sec. 4. Powers and Duties. The Board of Directors shall have full charge of the property and
business of the organization, with full power and authority to manage and conduct same, subject
to the instructions of the general membership. It shall plan and direct the work necessary to carry
out the program as adopted by the Annual Meeting, the LWVUS Convention, the LWVIL
Convention, and the LWVCC Convention. The Board of Directors shall create or designate such
special committees as it may deem necessary.
Sec. 5. Meetings. There shall be at least six regular meetings of the Board of Directors annually.
The President may call special meetings of the Board of Directors and shall call a special meeting
upon the written request of five members of the Board of Directors. Board meetings are open to
all League members, except that the President may also call a portion of the meeting into
executive session, at which time only elected and appointed members of the Board of Directors
are present.
Sec. 6. Quorum. A majority of the members of the Board of Directors shall constitute a quorum at
meetings of the Board of Directors.
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ARTICLE VI – FINANCIAL ADMINISTRATION
Sec. 1. Fiscal Year. The fiscal year of the LWVE shall be from July 1 to June 30 of each year.
Sec. 2. Annual Dues. Annual dues shall be set by the Board of Directors, subject to the approval
of a majority of the members present and voting at a general membership meeting or at the
Annual Meeting.
a. Any proposed dues change must be submitted (either electronically or by U.S. Postal
Service) by the Board of Directors to the membership in writing at least ten days
preceding the meeting at which action is to be taken.
b. When two members reside at the same address in a common household, the dues shall
be equal to one and one-half times the dues of a single member.
Sec. 3. Budget.
a. A Budget Committee shall be appointed by the Board of Directors at least two months
prior to the Annual Meeting to prepare a budget for the LWVE in the ensuing year. The
proposed budget shall be approved by the Board and then sent (either electronically or by
U.S. Postal Service) to all members at least ten days before the Annual Meeting.
b. The Treasurer shall not be eligible to serve as chairperson of the Budget Committee.
Sec. 4. Audit of Treasurer's Accounts. An annual financial review shall be made of the
Treasurer's accounts at the discretion of the Board of Directors each year following the close of
the books. This review shall adhere to guidelines developed by the Finance Committee, consistent
with established League guidelines, and approved by the Board of Directors. A special financial
review may be required at the discretion of the Board of Directors.
Sec. 5. Transactions with Interested Persons. Within 120 days after the end of the LWVE’s fiscal
year, the Board of Directors shall send to the members a report, of any transaction in which the
LWVE was a party and in which any officer or director of the League had a direct or indirect
material financial interest.
Sec. 6. Endorsement of Documents and Contracts. Unless so authorized by the Board of
Directors, no officer, agent, or employee shall have any power or authority to bind the League by
any contract or engagement or to pledge its credit or to render it liable for any purpose or amount.
Sec. 7. Distribution of Funds on Dissolution. In the event of the merger or dissolution of the
LWVE for any reason, all money and securities or other property of whatsoever nature which at
the time are owned or under the absolute control of the League shall be distributed at the
discretion of the Board of Directors, or such other persons as shall be charged by law with the
liquidation or winding up of the LWVE and its affairs, to any member organization of the League
of Women Voters national organization which is exempt under Section 501(c)(3) of the Internal
Revenue Code or the corresponding section of any future federal tax code; or if none of the
organizations are then in existence or exempt under those tax provisions, then, at the discretion of
the Board of Directors, to another organization which is organized and operated exclusively for
charitable and educational purposes and which has established its tax-exempt status under such
designated tax provisions.
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ARTICLE VII – Conflicts or Duality of Interest
Sec. 1. Purpose. The purpose of a conflict of interest policy is to protect the LWVE’s interest
when it is contemplating entering into a transaction or arrangement that might benefit the private
interest of an officer, director, or committee member of the League. The Board of Directors of
the LWVE shall adopt a conflict of interest policy or make revisions therein from time to time.
The conflict of interest policy shall require that each director, officer and any committee
chairpersons with powers delegated by the Board of Directors shall annually sign a conflict of
interest statement consistent with the terms of the conflict of interest policy then in effect.

ARTICLE VIII – MEETINGS
Sec. 1. Membership Meetings. There shall be at least one meeting of the general membership
each year, the time and place to be determined by the Board of Directors. The general
membership meeting may be the Annual Meeting. At the discretion of the Board of Directors,
this meeting, as well as any other LWVE business meetings including Board of Directors
meetings, may be conducted through the use of available Internet meeting services.
Sec. 2 Special Meetings. Special meetings of the membership may be called by the Board of
Directors or by petition of ten members, the object of the meeting to be stated in the call.
Sec. 3. Annual Meeting. The Annual Meeting shall be held in April or May, the exact date to be
determined by the Board of Directors. In exceptional cases, the Board of Directors has the
discretion to select a different month for the Annual Meeting. The Annual Meeting shall: a) adopt
a local program; b) elect officers, Directors and members of the nominating committee; c) adopt
bylaws; d) adopt a budget; and e) transact such other business as may properly come before it.
Sec. 4. Quorum. A quorum for the Annual Meeting and any general membership meeting where
LWVE business is transacted shall consist of ten percent (10%) of the voting members.

ARTICLE IX – NOMINATIONS AND ELECTIONS
Sec. 1 Nominating Committee. A Nominating Committee shall recommend nominations for all
elected positions on the Board of Directors and the Chairperson of the successor Nominating
Committee. Suggestions for nominations for Officers and Directors may be sent to this committee
by any voting member.
Sec. 2. Nominating Committee, Composition and Manner of Selection. The Nominating
Committee shall be composed of a chairperson and two members. The Chairperson and one
member, who shall not be members of the Board of Directors, shall be elected at each Annual
Meeting. At the first meeting of the Board of Directors after the Annual Meeting, the President
shall appoint, subject to the approval of the Board of Directors, one member of the Board of
Directors to serve on the Nominating Committee. To this committee shall be entrusted all
business relating to nominations and election. The Board of Directors shall fill any vacancy on
the Nominating Committee.
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Sec. 3. Report of the Nominating Committee. The report of the Nominating Committee of its
nominations for Officers, Directors, and members of the succeeding Nominating Committee shall
be sent (either electronically or by U.S. Postal Service) to all members at least ten days before the
date of the Annual Meeting. Immediately following the presentation of this report at the Annual
Meeting, nominations may be made from the floor by any voting member, provided the consent
of the nominee shall have been secured.
Sec. 4. Elections. Elections at the Annual Meeting shall be by voice vote or, if requested, by
ballot. When there is but one nominee for each office, elections may be by voice. A majority vote
of members present, qualified to vote and voting shall constitute an election, a quorum being
present.
ARTICLE X – PRINCIPLES AND PROGRAM
Sec. 1. Principles. The principles are concepts of government adopted by the LWVUS
Convention and supported by the League as a whole. They are the basis for the adoption of the
national, state and local program.
Sec. 2. Program. The program consists of the governmental measures and policies on which the
LWVE may take action.
a. National Program, State Program and County Program shall be those items chosen for
study and action by the National, State and County Conventions of the Leagues of
Women Voters.
b. Local Program shall consist of local governmental items chosen for study and action at
the Annual Meeting by the LWVE.
Sec. 3. Annual Meeting. The Annual Meeting shall act upon the program using the following
procedures:
a. The Board of Directors shall request recommendations for local program from voting
members at least 60 days prior to the Annual Meeting and shall schedule member
discussions, as deemed necessary by the Board of Directors, for suggested areas of study
and action.
b. The Board of Directors shall formulate a proposed program from the recommendations
of the members, which shall be sent (either electronically or by U.S. Postal Service) to all
members at least ten days before the Annual Meeting.
c. A majority vote of voting members present and voting at the Annual Meeting, a
quorum being present, shall be required for adoption of items in the proposed program as
presented at the Annual Meeting by the Board of Directors.
d. Recommendations for Program submitted by voting members to the Board of
Directors, but not included in the proposed program recommended by the Board of
Directors, may be adopted by the Annual Meeting provided that:
1) The Annual Meeting shall order consideration by a majority vote of the voting
members present; and
2) The Annual Meeting shall adopt these items by a majority vote of the voting
members present.
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Sec. 4. Changes to Program. Changes in the program, in case of altered or new conditions, may
be made at a general membership meeting at which a quorum is present, using the following
procedures:
a. Information concerning the proposed changes shall be sent (either electronically or by
U.S. Postal Service) to all members at least ten days prior to the general membership
meeting at which the changes are to be discussed.
b. A majority vote of voting members present and voting at the general membership
meeting shall be required for adoption of the proposed changes to the program.
Sec. 5. The local program positions shall be reviewed by the Board of Directors once every two
years to see that all positions are relevant, up-to-date, and appropriately worded for action.
Sec. 6. Member Action. Members may act, speak, or write in the name of the League of Women
Voters only when authorized by the Board of Directors and in conformity with all levels of
League.
ARTICLE XI – NATIONAL CONVENTION, STATE CONVENTION AND COUNCIL
Sec. 1. National Convention. The Board of Directors, at a meeting before the date on which the
names of delegates must be sent to the national office, shall select delegates to that Convention in
the number allotted the LWVE under the provisions of the Bylaws of the LWVUS.
Sec. 2. State Convention. The Board of Directors, at a meeting before the date on which names of
delegates must be sent to the state office, shall select delegates to that convention in the number
allotted the LWVE under the provisions of the bylaws of the LWVIL.
Sec. 3. County Convention or Council. The Board of Directors, at a meeting before the date on
which names of delegates must be sent to the county office, shall select delegates to that
convention or council in the number allotted the LWVE under the provisions of the bylaws of the
LWVCC.
Sec. 4. Interleague Organization (ILO) Convention or Council. The Board of Directors, at a
meeting before the date on which the names of delegates must be sent to an ILO, shall select
delegates to that convention or council in the number allotted the LWVE under the provisions of
the bylaws of that ILO.

ARTICLE XII – PARLIAMENTARY AUTHORITY
The rules contained in Robert's Rules of Order, Newly Revised, shall govern this organization, as
applicable and as consistent with these bylaws.

ARTICLE XIII – ARTICLE AMENDMENTS
Sec. 1. Bylaws Committee. A Bylaws Committee shall be appointed by the Board of Directors,
prior to the Annual Meeting, to study the bylaws, suggest amendments if necessary, and consider
proposals suggested by any League member for changing the bylaws.
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Sec. 2. Procedures. These bylaws may be amended at the Annual Meeting or at a general
membership meeting by a two-thirds (2/3) vote of all voting members present and voting, a
quorum being present, providing that the proposed amendments were presented to and approved
by the Board of Directors and submitted to the membership (either electronically or by U.S.
Postal Service) at least ten days preceding the meeting at which action is to be taken. (See
definition of quorum at Article VIII, Sec.4.)
Sec. 3. When required by or amendment of the LWVUS or the LWVIL bylaws, these bylaws
may be amended by the Board of Directors and do not require approval of the voting members.

Adopted:

_____________________________________

Signed:

_____________________________________, Secretary of the LWVE

Amended:

______________________________________________________
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4/11/2021

REVENUE

Members
B. Contributions
Members
Misc. - Fair Tax & Raffle tickets
Misc. - LWVUS
Restricted Scholarship Fund - Ed.Fund
C. Publications
This is Evanston (Ed Fund)
D. Fundraising
Progressive Dinner
Major Fundraiser - Ed Fund - 2023
Holiday gift wrapping
E. Programs & Meetings
Monthly Programs/Events
Annual Meeting
Legislative Luncheon
F. Interest

League of Women Voters of Evanston -- Proposed Budget 2021 - 2022

Evanston Operating Fund
Year-to-date
FY 2021
FY 2022
3/31/2021
Adopted
Proposed

Evanston Education Fund
Year-to-date
FY 2021
FY 2022
3/31/2021
Adopted
Proposed

$10,702.50

$12,000

$10,600

1,800.00
650.00
500.00
-

1,900
0
0

1,600
0
0

-

-

-

-

-

108.00

2,500
-

2,500
-

150

155

0.00
0.00
0.00

2,500
850
800

1,200
850
850

45.67

50

60

G. Reimbursement from Ed Fund
(Office expense/publications)

0.00

H. Transfer from Reserves

0.00

-

$635.00
850.00

0.00
0.00

-

2,065

0

$22,815

1,000

$500

$

1,000

150

100

0.00
-

0
-

0
-

-

-

-

0
1,593.00 $

1,450

$

1,600

$

30,405

$

19,595

I. Carryover in Ed Fund to start FY 22
$13,698.17

$300

1,960

Sub-total in Ed. Fund:

TOTAL INCOME

-

$19,775

$1,593.00

$31,855

$21,195
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A

2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61

B

C

D

E

F

G

League of Women Voters of Evanston -- Proposed Budget 2021 - 2022

1 4/11/2021

EXPENSES
A. Operating Costs
Supplies
Postage
Insurance
Rent
Copying/Printing
Website Maintenance
Equipment/software
Sub-total

Evanston Operating Fund
Year-to-date
Adopted
Proposed
3/31/2021
FY 2021
FY 2022

Evanston Education Fund
Year-to-date
FY 2021
Proposed
3/31/2021
Adopted
FY 2022

$335.60
12.39
200.00
2,196.00
0.00
774.63
0.00
3,518.62

$500
50
125
2,930
200
615
300
$4,720

$500
150
200
2,930
150
800
300
$5,030

B. President & Board

0.00

$150

$100

-

-

-

C. State or National Conventions

0.00

$1,000

$1,200

-

-

-

D. Financial Support
National PMP ($32) *
State PMP ( $32) *
Cook County PMP ( $2)
ILO Dues- Lake Mich. & Miss.Watershed
Sub-total

2,856.00
2,856.00
0.00
75.00
5,787.00

$2,740
4,105
340
75
$7,260

2,735
2,735
0
75
$5,545

E. Publications
Intercom Production
Intercom Postage/Printing
Directory
Sub-total

1,636.00
668.59
306.61
2,611.20

2,000
800
750
$3,550

2,000
800
800
$3,600

F. This is Evanston
G. Programs and Meetings
Monthly Programs/Events
Drinks & Dialogues
Annual Meeting
Legislative Luncheon
Studies
Co-sponsoring events
Membership Program
Sub-total
H. Fundraising
Major Fundraiser - Ed Fund Benefit/2020
Progressive Dinner
Ad for LWVILEF program book
Sub-total

-

-

600.00
0.00
0.00
0.00
0.00
0.00
500.00
1,100.00

-

-

-

1,200
500
850
850
100
100
400
$4,000

300

0.00

2,856.00
2,856.00
$5,712.00

-

-

2,500
1,000
850
800
185
100
400
$5,835

0.00

$0.00

300
-

$300

$300

$1,180

$1,150

2,740
1,370

2,735
2,735

$4,110

$5,470

-

-

$0.00

$885

$700

$0.00

$0

$0.00

-

$0.00

62.50
$62.50

$0

-

$0

0
$0

$0

1,500
500
$2,000

500
250
$750

I. Voters Service (Ed Fund)
Forums
Election Materials - (Hotline phone)
Sub-total

-

-

-

J. Scholarship Fund (Ed. Fund)

-

-

-

1,000.00

$1,000

1,000

Sub-total in Ed.Fund:

-

-

-

$6,825.99

$9,175

$9,070

-

-

-

0.00

$22,815

$19,775

K. Carryover in Ed.Fund to FY 2023

62 TOTAL EXPENDITURES

$13,016.82

0.00
51.49
$51.49

$6,825.99

22,680

12,125

$31,855

$21,195
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LWV EVANSTON BUDGET NOTES - FY 2022
Revenues
A. Dues: Estimate based on a projected membership of 97 individuals @ $70/member,
16 households @ $35/household, & 50 @ $65/senior rate. We have 9 life members
who pay no dues. Total: 163 pro-rated members; total membership: 172.
B. Contributions: Members are encouraged to make contributions in addition to their
dues payments at the time of membership renewal. Ed. Fund - the Board has
established a restricted Scholarship Fund to honor an ETHS student annually;
members can contribute to this Fund as a tax-deduction.
C. Publications: In EF we have This is Evanston available to sell; projecting sales of 20
@ $5.00.
D. Fundraising: Fundraising for Operating Fund: Holiday Gift Wrapping & Progressive
Dinner in spring 2022. No Ed. Fund Benefit until 2023.
E. Programs, Events & Meetings: Estimated revenues realized from various monthly
programs & events, the Annual Meeting, & the Legislative Luncheon; offset by
Expenses G. Assuming some Zoom meetings and some in-person meetings.
F. Interest: Annual interest based on current low interest rates.
G. Reimbursement from Ed. Fund: Reimbursement of 25% of Operating Costs and
Publications expenses from Ed. Fund. (See Ed. Fund expenses A & E).
H. Carryover in Ed. Fund: Ed. Fund balance at end of FY 21 to start FY 22.
I. Transfer from Reserves: Not needed in 2021

Expenses
A. Operating Costs: Based on current usage in most line items. Rent will remain at
$244/month for 1 year. Website Maintenance line item includes website & domain
renewals plus Zoom contract. All Operating & Publications expenses are shown as
gross expenses. The Ed. Fund reimburses Operating Fund for 25% of these
expenses; income is shown on Revenue G in the Operating Fund.
B. President & Board: For out-of-pocket expenses of co-presidents & Board members.
C. State or National Conventions: Budgeted amount allows for delegates to attend the
June 2022 National Convention; location unknown, probably Washington D.C.
D. Financial Support to other levels of the League: Total Per-Member-Payments:
National - $5,472.($32); State - $5,472.($32); Cook County – (no PMP in 2022). Ed.
Fund pays 50% of State and National Per-Member-Payments. Based on a billable
membership count of 163 as reported in January 2021.
E. Publications: For Intercom, combined production and postage costs for five editions;
Ed. Fund reimburses for 25% of these expenses (part of Revenue G).
F. This is Evanston: No expense planned in 2022.
G. Programs, Events & Meetings: Monthly Programs & Events, Annual Meeting, &
Legislative Luncheon offset by Revenue E. Expenses for Drinks & Dialogues events,
Membership Program, and possible local, state or national studies. Assuming some
Zoom & some in-person events.
H. Fundraising: Expenses for Progressive Dinner in spring 2022. No Ed. Fund Benefit.
I. Voters Service: Forums & election materials – National & local elections.
All activity in Ed. Fund.
J. Scholarship Fund: Fund established in the Ed. Fund to honor an ETHS student
for outstanding civic engagement study.
K. Carryover to FY 2023: Ed. Fund balance anticipated at end of FY 2022.

19

LOCAL PROGRAM REPORT 2020-2021
1.Affordable Housing. LWVE will engage in study and action to support and amplify
local efforts to identify and remove barriers to housing affordability through changes to
municipal ordinances, regulations and processes.
Key Activities:
•
•
•

Advocacy for Accessory Dwelling Units, September
Support for 1900 Sherman Avenue development, November
In concert with Joining Forces for Affordable Housing, provided educational
workshops for members to become better informed and improve advocacy skills

2.Climate Action LWVE will back state and national League of Women Voters climate
action priorities and will support the City of Evanston in implementing its Climate Action
and Resilience Plan (CARP).
Key Activities:
•
•
•

•

Climate Corner column for each issue of the Intercom.
Advocacy for the Evanston Environment Board’s proposed Natural Areas
Ordinance, letter in September and testimony in December
Hosted two Drinks and Dialogue programs
o Reducing Your Carbon Footprint, October, featuring speakers from
Citizens’ Greener Evanston and the Evanston Environment Board
o Butterflies and Bees: Establishing a Pollinator Garden, February, with
Leslie Shad, Co-chair of Natural Habitat Evanston and League member
Updated and expanded the Climate Action section of the LWVE website

3. Criminal Justice LWVE will respond to a request from LWVIL to review its proposed
revisions of its Criminal Justice positions. LWVE will convene one or several discussion
sessions on revised positions and supporting materials from LWVIL and will hold
consensus meetings in January to report to LWVIL.
Key Activities:
•
•

•
•

Working group became informed about the LWVIL proposed position and the
related criminal justice issues.
Sponsored two events
o Youth Advocacy with speaker Patrick Keenan-Devlin, October, describing
the work of the Moran Center for Youth Advocacy to provide low-income
Evanston youth with integrated legal and social work services to keep
them out of the criminal justice system
o Benjamin Ruddell, Director of Criminal Justice Policy at the Illinois ACLU,
speaking on Criminal Justice Reform efforts to improve pre-trial
procedures and sentencing guidelines
Provided Intercom articles on relevant topics and the consensus process
Conducted two consensus meetings and submitted report to LWVIL
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4. Fair Tax Amendment LWVE will be an active member of the LWVIL effort, in concert
with the Responsible Budget Coalition to adopt the Fair Tax Amendment at the time of
the November 2020 election. This amendment would abolish the current flat tax in favor
of a graduated tax, which, like the Federal graduated rate income tax, would allow
higher taxation of higher wage earners and lower taxation of lower wage earners.
Key Activities:
•
•
•

Conducted 16 presentations (by Zoom) to Leagues and other civic groups
While the measure did not receive the necessary 60 percent of the total vote
counted in Illinois, over three-fourths of Evanston voters approved the
amendment
Continue to be part of fiscal policy discussions that will lead to advocacy on our
priorities, including fully funding the Evidence Based Funding (EBF) legislation
for schools

5. Voter Turnout Initiative Continuing project to develop and implement a plan to
increase voter turnout in future elections, with a focus on youth and local elections, in
accordance with the findings and recommendations of the Voter Turnout Initiative
project conducted in 2019-2020.
Key Activities:
•
•
•
•

Produced a special Intercom Election issue and developed and distributed Voter
FAQs on election topics
Collaborated with VPAC organization to exchange information and materials on
voter participation
Developed ideas and strategies to support school civics programs and
participated in the ETHS Civics Fair
Long term activities will continue through Voter Services to expand voter
registration strategies, continue working with civic education in the High School
and middle schools, and explore a lower voting age in local elections
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PROPOSED LOCAL PROGRAM 2021-2022

Climate Action
LWVE will back state and national League of Women Voters climate action
priorities and will support the City of Evanston in implementing its Climate Action
and Resilience Plan.
Council / Manager form of Government
LWVE will form a working group to review LWVE Position (2005) supporting
Council/Manager form of government in Evanston. Report to League members
for discussion and consensus to retain or update. Engage in education and
advocacy under the approved position as appropriate.
Zoning and Housing
LWVE will form a working group to review and update current positions on zoning
and housing, to gain an understanding of revisions in local and county
ordinances over the past ten to fifteen years; identify the relationship between
zoning and housing policy and how they affect each other; and to consider
current equity and affordability issues as they relate to both housing and zoning
policy. Continue to engage in education and advocacy under the approved
position as appropriate.
Health Equity in Evanston
LWVE will form a working group to examine health equity, broadly defined, in
Evanston; to identify resources providing health services in Evanston; to
understand work of public and private organizations serving underserved
communities; educate League members on findings; and advocate with Evanston
bodies as appropriate.
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Proposed Slate of Officers and Directors 2021-2022

Officers
Co-Presidents

Mary Keefe Kelly
Jennifer O’Neil

Vice President
Secretary
Treasurer

Mary Rothschild
Lois Taft
Al Telser

Elected Directors
Local Program
Membership
Local Government
Voter Services
Local Program
Events
Membership
Special Initiative

Lonnie Dunlap
Emily Guthrie
Elizabeth Hayford
Judy Hoffman
Elizabeth Kinney
Joan Lakebrink
Kristine Lofquist
Mark Tendam

Nominating Chair Birch Burghart
Karen Telser
(As stipulated in our by-laws, a third member will be appointed from the
board of directors)

__________________________________________________________

Off Board Appointments
Office Coordinator Judy Elsass
Web Master
Mary Lewis
Intercom Editor
Mark Tendam
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Board Member Biographies 2021-2022
Lonnie Dunlap
Prior to 2002 I lived on the west coast -- San Francisco, Eugene, and Pullman
Washington. At an early age my family got me interested in politics, tracking political
issues and working on campaigns. My most intense experience was being a student at
San Francisco State in the sixties – Free Speech Movement, antiwar, and civil rights
activism hitting at the same time, where my political involvement increased and
continued through to Washington State University. There I served as local president of
NOW and the YWCA, as local precinct chair, and actively supported campaigns. While
at Washington State University, I completed my Ph.D. which focused on work and
family issues, with a specialty in career counseling. My primary professional roles were
Director of WSU Career Services and also Affiliate Faculty, teaching in Women’s
Studies for ten years. Accepting the position of Executive Director, Career Services,
Northwestern University brought me to Evanston. While on campus I served on the
advisory committee for the Women’s Center and participated in campus events
promoting social justice. I also have been active in Chicago literacy programs. After I
retired from Northwestern, I became interested in the work of LWVE, attended
numerous programs and became a member. I look forward to helping to advance the
League’s mission and important work in our community.
Emily Guthrie
My mother founded the League in Joliet when she moved there in 1940 so I grew up
with hearing about the League and seeing materials in the house all the time. When I
moved to Evanston, I joined the Evanston League in the mid-70s. I participated in the
local study of the library in the mid-80s and the consolidation of schools study. Since I
cut my political teeth on the Mikva campaigns in the early 70s, many mayoral,
aldermanic and school board campaigns kept me busy until I was asked to run for
Alderman of the Third Ward in 1993, being lucky enough to be elected with Lorraine
Morton that year. After that I served two terms on the Preservation Commission. Local
organizations that I’ve worked with include Evanston Safety Town (since 1984) and
several 501c3 organizations: Preservation League of Evanston, Evanston Community
Lakehouse and Gardens, First Night Evanston (1992-2002 and again in 2013, bringing
it back to celebrate Evanston’s 150th anniversary).Education: BA, University of Illinois;
MA, Northwestern University; JD, Chicago-Kent College of Law (1994).
Elizabeth Hayford
I joined the League in 2006 after retiring as President of the Associated Colleges of the
Midwest for 25 years. It was a wonderful job with lots of engagement in a wide range of
higher education issues - curriculum development, faculty development, higher
education policy, and especially study abroad, with consortia! Programs in Europe, Asia
and Africa. I was invited to serve on the board in 2007, where I have done stints as
Secretary, V.P. for local Program when we worked on City of Evanston budget process,
TIFs in Evanston, Homeless Children in District 65 schools, and other interesting
issues, Treasurer, and Co-President. I have also worked on the planning committee for
Monthly Programs, the Voting Rights Forum, the Observer Corps. And the 100 Years of
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Voting activities. I serve on the Board of the Cook County LWV, which has become
engaged and visible in the past decade, and which welcomes all LWVE members. For
several years I taught in the Master's Program in Higher Education at Northwestern. My
husband and I have lived in Asia for several years and have two children, currently
living in Ohio
.
Judy Hoffman
I have been a member of the League since 2004, and I served as LWVE Voter Service
chair 2005-2007 and 2008-2010. My primary activities with the LWVE continue to be
voter services, most often coordinating candidate forums. In addition, I am active as a
League candidate forum moderator. On the professional side, I have worked in the
library field for 30 years, primarily in marketing and communications. Since 2013, I have
been Outreach Coordinator for the Deerfield Public Library. Previously, I also held
positions in the satellite communications and advertising industries. I have a B.A. from
the University of Illinois. In 2018, after living in Evanston for 22 years, I moved west, to
Skokie.
Mary Keefe Kelly
Though I have been a long-term admirer of the LWV, I did not formally join the LWVE
until 2017. I had met many veteran members of the League through my membership in
another organization, and I was totally impressed with their expressions of commitment
and respect for the League and its values. Since joining, I have had the opportunity to
serve as V.P. of both Membership and Voter Services. Additionally, I have had the
pleasure of serving on the Executive Committee during the 2019-2020 year. I also was
able to attend and work as a volunteer at the 2018 National LWV Convention in
Chicago. My professional background includes 30+ years of executive administration
positions in professional service firms (including both national law and accounting firms)
as well as spending several years working full time with the Chicago Coalition for the
Homeless. My husband John and I were both teachers in our early professional lives and are of the belief that one never stops "teaching" (or "learning" for that matter).
Elizabeth Kinney
I moved to Evanston from the Washington, D.C. area in 1989 to serve as Regional
Director of the Chicago Regional Office of the National Labor Relations Board. I joined
the League shortly after my arrival and have held a number of Board positions, including
vice president and co-president. I have also chaired the monthly events committee and
worked on a number of League programs, such as the ETHS scholarship, the Voting
Rights Forum and the successful effort to ban the use of coal tar sealants in Evanston.
After I retired from the NLRB in 2001, I became a labor arbitrator and continue to enjoy
the work. I graduated from Wellesley College and the University of Michigan Law
School. I am fortunate to have my daughter, son-in-law, and my three grandchildren
living in the house across the alley from mine.
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Joan Lakebrink
I became engaged in LWV work when I lived in Wisconsin. My bachelor's degree was
earned in social sciences and English, my master's degree in history and my PhD in
educational leadership and policy analysis at the University of Wisconsin-Madison. I
served on the faculty of DePaul University, and have also served as teacher and/or
principal of K-12 schools. I enjoy traveling and cultural events in the Chicago area. I
have served as Secretary for LWVE and currently am chair the Monthly Events
Committee. This fall and winter I worked with the committee to help the State League
form its position on Illinois Criminal Justice System.
Kristine Lofquist
I have been an Evanston resident in the Sixth Ward for the past twenty years, but only
recently joined the League. My son is a student at Evanston Township High School. My
interests include consumer rights, educational equity, homelessness, and international
development. I have interned for Citizen Action Illinois (formerly IPAC), volunteered with
Connections for the Homeless and have recently been very active as a volunteer leader
for The One Campaign to end extreme global poverty. The majority of my career has
been in the employee benefits field as a consultant to corporate, multiemployer and
government benefit plans, with an emphasis on legal compliance issues. I have a B.A.
in Political Science and Religion from St. Olaf College in Minnesota.
Jennifer O’Neil
I joined the LWV in the 1980’s in Canton, Massachusetts, chairing membership, then
voter services and eventually serving as president of the local League. When my family
moved to Evanston in 1995, I immediately joined the LWVE and participated in voter
registration efforts, an up-date of the affordable housing position, the holiday wrapping
project and other activities. Recently, I chaired voter services for several years. I retired
from employment in 2014 after more than 40 years in the fair and affordable housing
industry including property development and management and the administration of
subsidy programs. I am originally from Ohio and received a BA degree from Indiana
University.
Mary Rothschild
I am a long time Evanstonian. My father’s parents ran businesses in the city at the turn
of the 20th century and my Dad worked for the city of Evanston for many years. I went
to schools in Evanston and stayed in the area for college. My husband and I raised our
two children here. I became an educator and quickly involved myself in different
organizations that furthered my knowledge and skills. I was involved locally in the
National Assoc. for the Education of Young Children (NAEYC) and the regional/national
level of the Association for Supervision and Curriculum Development (ASCD). I
presented at many of the conferences these organizations held to present activities
development for my school and classroom. Later in my career I became more active in
my teacher association IEA/NEA. This allowed me to advocate for children and fellow
educators through political activities. After retirement, I participated in political activities
that focused on voter rights and suppression, meeting the needs of disadvantaged
neighborhoods and senior issues. My experiences of living in North Carolina, Virginia

26

and California further encouraged my activism. My desire to be a part of the League of
Women Voters further allows more opportunities to explore ways to help in the
community I love and beyond.
Lois Taft
I first lived in Evanston when I was a Northwestern student in the late 1960s. After
changing my career plans to nursing, I graduated from the University of Illinois in
Chicago in 1974. My nursing career included positions in clinical care, teaching, and
administration. I retired from my position as Department Chair and Professor of Nursing
at the University of Wisconsin-Eau Claire in 2009 and returned to Evanston. I joined the
League in 2015, and served as Secretary and member of the Executive Committee in
2019-2020. In 2020-2021, I served as Treasurer and prepared the application for our
change in status from a 501(c)(4) to a 501(c)(3) organization.
Al Telser
I am a native Chicagoan, born and raised on the South Side – a life-long White Sox fan
and graduate of the University of Chicago with a Bachelor’s degree and a PhD in
Biochemistry. We will have lived in Evanston for 50 years this October. I am an
emeritus professor (2007) of Cell and Developmental Biology at Northwestern’s
Feinberg School of Medicine in downtown Chicago. I joined the LWVE about 15 years
ago when my wife, Karen, was president of the League. I have been interested in and
supportive of the League’s guiding principles and activities for many years. My
engagement with the LWVE has been at the lower end of active members, but I pay
close attention to local, state and national politics, support (or not) various persons
running for office in Evanston in every election. As a voter, I don’t think I’ve missed
voting in an election for the 60 years I’ve been eligible to vote. I am an art museum
junkie, addicted to classical music, good theater, and enjoy the terrific range of great
places to eat in the Chicago area.
Mark Tendam
I served two terms on the Evanston City Council, representing the 6th Ward. Other
community leadership positions include the boards of Better Existence with HIV
(BEHIV) and the McGaw YMCA. My city council work included leadership roles in
transitioning the city’s library to a state-sanctioned fund model with an independent
board; amending the affordable housing ordinance with more incentives for builders;
focusing city and private efforts for a downtown performing arts center; and reorganizing
the Evanston Animal Shelter and animal control program. I am a graduate of the
University of Cincinnati with a B.S. Degree in Design. I practiced graphic design for 35
years at several firms including Hill & Knowlton and Burson-Marsteller, and for 30 years
ran my own business with clients including Brach’s Candy, First Chicago, and ChicagoKent College of Law
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POLICIES ADOPTED BY LWVE 2020-2021
The following three policies were adopted by the LWV of Evanston Board of
Directors during 2020-2021

Diversity, Equity, and Inclusion Policy
LWV is an organization fully committed to diversity, equity, and
inclusion in principle and in practice. Diversity, equity, and inclusion
are central to the organization’s current and future success in
engaging all individuals, households, communities, and policy makers
in creating a more perfect democracy.
There shall be no barriers to full participation in this organization on
the basis of gender, gender identity, ethnicity, race, native or
indigenous origin, age, generation, sexual orientation, culture, religion,
belief system, marital status, parental status, socioeconomic status,
language, accent, ability status, mental health, educational level or
background, geography, nationality, work style, work experience, job
role function, thinking style, personality type, physical appearance,
political perspective or affiliation and/or any other characteristic that
can be identified as recognizing or illustrating diversity.

Adopted August 12, 2020 by LWV of Evanston
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CONFLICT OF INTEREST POLICY
FOR THE BOARD OF DIRECTORS AND OFFICERS
OF THE
LEAGUE OF WOMEN VOTERS OF EVANSTON
Adopted and Effective January 13, 2021

Section 1

Purpose: The purpose of the conflict of interest policy is to protect the
Organization’s interests when it is contemplating entering into a transaction or
arrangement that might benefit the private interest of an officer or director of the
Organization or might result in a possible excess benefit transaction. This policy
is intended to supplement but not replace any applicable state and federal laws
governing conflict of interest applicable to nonprofit and charitable corporations.

Section 2

Policy: Anyone making decisions on behalf of the Organization should always
act based on the best interests of the Organization, and no individual associated
with the Organization should use their position for personal benefit, for the
benefit of friends or relatives, or to further any outside interests or personal
agenda. This standard applies to all transactions and decisions, whether or not
covered by the detailed policies and procedures below.

Section 3

Definitions:
A.

An interested person may be a director, officer, or member of a committee
of the Organization.

B.

Private inurement is the use of nonprofit funds or assets for personal
means.

C.

The Organization is the League of Women Voters of Evanston.

D.

A potential conflict of interest exists whenever the personal, professional
or financial interest of an interested person is opposed to that of the
Organization, or when such an interest or any conflicting fiduciary duty
might influence the interested person’s actions and judgment on behalf of
the Organization. A potential conflict also exists when there is an
appearance that an interested person’s actions may be influenced by a
competing interest or duty.

E.

A conflict of interest exists whenever an interested person’s competing
interest or fiduciary duty is substantial enough that the interested person
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cannot reasonably be expected to exercise independent judgment and take
action in the best interest of the Organization.
F.

Section 4

Conflicts of interest most frequently arise in (but are in no way limited to)
the context of:
•

decisions about an interested person’s compensation (as a
contractor or employee);

•

decisions about transactions with entities in which an interested
person holds an ownership interest;

•

decisions about actions taken by the Organization that may affect,
directly or indirectly, an organization where the interested person
is an unpaid volunteer, officer or director; and

•

decisions about transactions with an entity by which an interested
person is employed.

G.

Conflicts (or the appearance of conflicts) may also arise when the
Organization is contemplating a transaction with a close relative or
domestic partner of an interested person, or any entity in which such a
related person has an ownership interest or which employs such a person.

H.

Conflicts of interest will generally not be considered to arise when the
potential benefit to the interested person is tenuous or remote, such as an
interested person with investments in a mutual fund which holds a small
amount of stock in a particular company. In addition, the fact that an
interested person is also a director, trustee, officer, member or volunteer of
a not-for-profit organization that obtains or seeks funds from institutions
or individuals from which the Organization also obtains or seeks funds
shall not by itself be deemed to be a conflict of interest if there are
otherwise no indications that the interested person has a conflict of
interest.

Implementation Procedure:
A.

Duty to Disclose. In connection with any actual or possible conflict of
interest, an interested person must disclose the existence of the personal,
professional or financial interest and be given the opportunity to disclose
all material facts to the directors and members of committees with Boarddelegated powers considering the proposed transaction or arrangement.

B.

Determining Whether a Conflict of Interest Exists. After disclosure of the
personal, professional or financial interest and all material facts, and after
any discussion with the interested person, he or she shall leave the Board
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or committee meeting while the determination of a conflict of interest is
discussed and voted upon. The remaining Board or committee members
shall decide if a conflict of interest exists.
C.

Procedures for Addressing the Conflict of Interest. An interested person
may make a presentation at the Board or committee meeting, but after the
presentation, they shall leave the meeting during the discussion of, and the
vote on, the transaction or arrangement involving the possible conflict of
interest.
The chair of the Board or committee shall, if appropriate, appoint a
disinterested person or committee to investigate alternatives to the
proposed transaction or arrangement. After exercising due
diligence, the Board or committee shall determine whether the
Organization can obtain, with reasonable efforts, a similar
advantageous transaction or arrangement from a person or entity
that would not give rise to a conflict of interest. If a similar
advantageous transaction or arrangement is not reasonably
possible under circumstances not producing a conflict of interest,
the Board or committee shall determine by a majority vote of the
disinterested directors whether the transaction or arrangement is in
the Organization’s best interest, for its own benefit, and whether it
is fair and reasonable. In conformity with the above determination, it
shall make its decision as to whether to enter into the transaction or
arrangement.

D.

Section 5

Violations of the Conflicts-of-Interest Policy. If the Board or committee
has reasonable cause to believe an interested person has failed to disclose
actual or possible conflicts of interest, it shall inform the interested person
of the basis for such belief and afford the interested person an opportunity
to explain the alleged failure to disclose. If, after hearing the interested
person’s response and after making further investigation as warranted by
the circumstances, the Board or committee determines the interested
person has failed to disclose an actual or possible conflict of interest, it
shall take appropriate corrective action and, if necessary, disciplinary
action.

Disclosure:
A.

The conflict of interest policy will become effective on the date that it is
adopted by the Board, and will supersede all prior policies of the
Organization dealing with the same subject. The Board may amend the
conflict of interest policy from time to time as it deems appropriate.
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B.

A copy of the conflict of interest policy will be distributed to all directors
and at the beginning of their term. The directors and officers will submit
an executed copy of the “Conflict of Interest Compliance Agreement” that
is attached hereto.

C.

The President, Co-Presidents or Executive Committee, as applicable, shall
review the disclosure statements and shall report on their review to the
Organization’s board.

D.

In the event that there is a material change in the information given in an
individual member’s disclosure statement, they shall report the change
promptly to the President(s); provided however if there is a material
change in the information given in the President(s) disclosure statement,
they should notify the change promptly to the other members of the Board.

Section 6

Periodic Reviews: To help ensure the Organization avoids private inurement,
impermissible private benefit, and excess benefit transactions, periodic reviews
shall be conducted. The periodic reviews shall, at a minimum, include (i) whether
compensation arrangements and benefits are reasonable; and (ii) whether
partnerships, joint ventures, and arrangements with management corporations
conform to the Organization’s written policies, are properly recorded, reflect
reasonable investment or payments for goods and services, further charitable
purposes, and do not result in inurement, impermissible private benefit, or an
excess benefit transaction.

Section 7

Use of Outside Experts: When conducting the periodic reviews as provided for in
Section 6, the Organization may, but need not, use outside advisors. If outside
experts are used, their use shall not relieve the Board of its responsibility for
ensuring that compensation is reasonable and that periodic reviews are conducted.
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League of Women Voters of Evanston
Candidate Participation Policy
Adopted January 13, 2021

The LWV of Women Voters of Evanston is a nonpartisan organization whose purpose is
to promote political responsibility through informed and active participation of citizens in
government. The LWV takes action on issues; it does not support or oppose any
political party or candidate.
Each election cycle, the League may choose to conduct Voter Services activities that
stimulate interest in elections and give candidates opportunities to engage with their
constituents. Informed by the Candidate Participation Policy of the League of Women
Voters of Illinois Education Fund, LWV-Evanston has adopted the following criteria for
its Voter Services election activities.
Candidate Eligibility
All candidates on the ballot will be invited to participate in LWV-Evanston Voter Services
activities. For applicable general election contests, a candidate must:
1. Win the primary election for their respective party for the office covered by the forum
or be officially nominated by their political party for that office, or
2. Having obtained ballot status as an independent, nonpartisan, or third-party
candidate, show evidence that a formal campaign is being waged. The existence of a
public website, social media presence, campaign office, campaign staff, campaign
appearances, position papers, and fundraising are examples.
3. All candidates whose names will not appear on the ballot, but have submitted the
Declaration of Intent to be a write-in candidate, and show evidence of a formal write-in
campaign will also be invited to participate.
Voter Guides and Other Voter Services Activities
LWV-Evanston will determine the Voter Services activities to be conducted in each
election cycle. Such activities may include Voter Guides, Video Position Statements
from Candidates, and other digital or printed materials or events designed to inform
voters in a non-partisan manner. For any election for which LWV-Evanston chooses to
conduct Voter Services activities, all eligible candidates will receive an invitation to
participate, provided their contact information is publicly available through local election
authorities or an individual candidate provides LWV-Evanston with information. LWVEvanston will make reasonable efforts to obtain contact information for all candidates.
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Candidate Forums
The most common format for LWV-Evanston Candidate Forums involves questions
submitted by the audience, reviewed by question sorters and read to the candidate(s)
by an LWV-trained moderator. The candidates are allowed to respond to questions in a
predetermined order and time frame and, unlike a debate, do not engage with each
other, except in cases where rebuttals are allowed. LWV-Evanston has sole discretion
to choose the forums, if any, conducted in each election cycle and is not obligated to
hold a forum for any race. Forums may be conducted by LWV-Evanston or in
cooperation with other Leagues that are part of the district for a particular office.
Candidate Invitations and Acceptance: When a Candidate Forum has been scheduled,
LWV-Evanston will invite all eligible candidates on the ballot to participate. The
invitation will include a clear deadline for response; the date, time and location of the
forum (remote/online or in-person); the Ground Rules establishing the format and rules
for candidate participation; and the Candidate Broadcast Agreement, which states that
no voice, image, or other duplication of the forum may be used in any campaign
advertising. Participating candidates must return a signed copy of the Ground Rules and
Candidate Broadcast Agreement Policy prior to the deadline.
Reasonable efforts will be made to confirm the participation of candidates who fail to
respond by the deadline. A candidate’s participation will be considered declined if (1)
LWV-Evanston is unable to confirm participation within three days after the deadline; (2)
the candidate confirms but later cancels their appearance; or (3) the candidate fails to
appear at the forum without notice.
Single Candidate Participation Policies: When more than one candidate is on the ballot
for a contested race, but only a single candidate a) accepts an invitation or b) is present
on the day of the LWV-Evanston Candidate Forum, the following policies apply.
The ability to proceed with a Single Candidate Forum is dictated by the office sought.
For Federal offices, the Federal Communications Commission (FCC) equal time
regulations dictate that no candidate may appear. For State Legislative, County,
Township, and Local Offices, the LWV-Evanston may hold a Single Candidate Forum
for a contested race under the following conditions:
1. Effort is made to arrange a forum that is suitable to the schedules of the candidates
and a detailed record is kept of written and electronic correspondence with candidates,
including attempts, if any, to accommodate a candidate’s schedule.
2. The moderator announces the candidacy of the absent person(s). The moderator
may present the factual reasons (if any) given by the absent candidate(s) without any
editorial comment. Alternatively, the moderator may read a very brief statement by the
candidate of the reason(s) for the candidate’s absence.
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3. No substitutes are permitted to take the place of a candidate, nor will the moderator
read any statements of the absent candidate’s views.
4. In conducting a single candidate forum, LWV-Evanston will maintain the format
established in the Ground Rules. Questions will be asked by the moderator and the
length of the candidate’s response will be limited to the time established in the Ground
Rules.
5. LWV-Evanston obtains the single candidate’s signature on the Candidate Broadcast
Participation Policy, and the candidate is reminded that no voice, image or other
duplication of the forum may be used by the candidate’s representative or campaign in
any campaign advertising in any form.
Multiple Candidate Participation Policies: If one candidate in a field of three or more
does not appear, the moderator may deliver an opening statement written by the absent
candidate. The LWV-Evanston will reserve the right to determine that its criteria for this
decision have been met. Factors to consider include but are not limited to whether the
absent candidate has participated in LWV-Evanston’s other informational vehicles for
that election, such as a Voter Guide or Video Position Statement.
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We look forward to your participation during the 2021-2022 League year and to seeing
you in
person soon!
Please watch for a survey that will help us plan the work and events, and to determine the
best way to move forward.
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