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[bookmark: _Creating_a_Return-To]Creating a Return-To Work COVID-19 Preparedness Plan

Your COVID-19 Preparedness Plan should establish and explain the necessary policies, practices and conditions necessary to any regulatory requirements in the countries, states or provinces in which you do business. These guidelines or regulations will dictate how you must manage worker protections – and protections for members of the public if you have customer-facing operations - related to COVID-19. This sample Preparedness Plan is does not constitute legal advice and is meant as informational only.

Your plan should have the strong commitment of management and be developed and implemented with the participation of workers. Your COVID-19 Preparedness Plan must include and describe how your business will implement:

1. Infection prevention measures; 
2. Prompt identification and isolation of sick persons; 
3. Engineering and administrative controls for social distancing; 
4. Customer controls and protections for drop-off, pick-up, and delivery; 
5. Housekeeping, including cleaning, disinfecting, and decontamination; 
6. Communications and training for managers and workers necessary to implement the plan; and
7. Provision of management and supervision necessary to ensure effective ongoing implementation of the plan. 

This document includes a template for a COVID-19 Preparedness Plan that includes the criteria listed above and is developed to fit the potential needs of different types of businesses. This template should be used with the Checklist guidelines for creating a COVID-19 Preparedness Plan. If you choose to use this template, you must adapt it to fit the specific needs of your business.
--------------------------------------------------------------------------------------------------------------------------
[bookmark: _COVID-19_Preparedness_Plan][bookmark: _Hlk40364500]COVID-19 Preparedness Plan for [Company name] 

[Company name] is committed to providing a safe and healthy workplace for all our workers and customers. To ensure that, we have developed the following COVID-19 Preparedness Plan in response to the COVID-19 pandemic. Managers and workers are all responsible for implementing this plan. Our goal is to mitigate the potential for transmission of COVID-19 in our workplaces and communities, and that requires full cooperation among our workers, management and customers. Only through this cooperative effort can we establish and maintain the safety and health of our workplaces. 

Management and workers are responsible for implementing and complying with all aspects of this COVID-19 Preparedness Plan. [Company name] managers and supervisors have our full support in enforcing the provisions of this policy. 

Our workers are our most important assets. We are serious about safety and health and keeping our workers healthy at [company name]. 

Worker involvement is essential in developing and implementing a successful COVID-19 Preparedness Plan. We have involved our workers in this process by [Describe how worker concerns have been addressed, how worker suggestions and feedback have been requested, and how those have been integrated into developing the plan]. Our COVID-19 Preparedness Plan best practices, and addresses: 
· Hygiene and respiratory etiquette 
· Engineering and administrative controls for social distancing 
· Customer controls and protections for drop-off, pick-up, and delivery 
· Housekeeping, including cleaning, disinfecting, and decontamination 
· Prompt identification and isolation of sick persons 
· Communications and training that will be provided to managers and workers 
· Management and supervision necessary to ensure effective implementation of the plan. 

[bookmark: _Screening_and_Policies][bookmark: _Hlk40364514]Screening and Policies for Employees Exhibiting COVID-19 Symptoms 

Workers have been informed of and encouraged to self-monitor for signs and symptoms of COVID-19. The following policies and procedures are being implemented to assess workers’ health status prior to entering the workplace and for workers to report when they are sick or experiencing symptoms. [Describe how you will address health screening, how workers will communicate with the business if they are sick or experiencing symptoms while at home, how workers report they are sick or experiencing symptoms while at work, and how workers will be isolated in the workplace until they can be sent home.] 

[Company name] has implemented leave policies that promote workers staying at home when they are sick, when household members are sick, or when required by a health care provider to isolate or quarantine themselves or a member of their household. [Describe your sick leave, the Family Medical Leave Act (FMLA) and other policies addressing these situations.] Accommodations for workers with underlying medical Version 4 30 2020 (EO 2048) conditions or who have household members with underlying health conditions have been implemented. [Describe policy.] 

[Company name] has also implemented a policy for informing workers if they have been exposed to a person with COVID-19 at their workplace and requiring them to quarantine for the required amount of time. [Describe policy.] 

In addition, a policy has been implemented to protect the privacy of workers’ health status and health information. [Describe policy.] 
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Basic infection prevention measures are being implemented at our workplaces at all times. Workers are instructed to wash their hands for at least 20 seconds with soap and water frequently throughout the day, but especially at the beginning and end of their shift, prior to any mealtimes and after using the toilet. All visitors to the facility will be required to wash their hands prior to or immediately upon entering the facility. Some workplaces may have hand-sanitizer dispensers (that use sanitizers of greater than 60% alcohol) that can be used for hand hygiene in place of soap and water, as long as hands are not visibly soiled. 

[Describe how necessary handwashing and/or sanitizer facilities will be provided, supplied and maintained, and that workers will be allowed to perform handwashing to meet this precaution. Describe how hand hygiene will be ensured after customer interactions during drop-off, pick-up, and delivery.] 
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[bookmark: _Respiratory_Etiquette:_Cover]Respiratory Etiquette: Cover your Cough or Sneeze 

Workers and visitors are being instructed to cover their mouth and nose with their sleeve or a tissue when coughing or sneezing and to avoid touching their face - in particular their mouths, noses and eyes - with their hands. They should dispose of tissues in the trash and wash or sanitize their hands immediately afterward. Respiratory etiquette will be demonstrated on posters and supported by making tissues and trash receptacles available to all workers and visitors. [Describe how these instructions and reminders will be communicated.] 
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Social distancing is being implemented in the workplace through the following engineering and administrative controls: [Describe what your company is doing to: use telework, flexible work hours, staggered shifts, and additional shifts to reduce the number of employees in the workplace at one time; maintain six feet of distance between workers and workers and customers; provide signage or instructions for employees, visitors, and customers; regulate riding in or sharing of vehicles; support communications plans to address employee concerns; etc. Describe how you will provide recommended protective supplies, such as masks or nonmedical cloth face coverings, gloves, disinfectant, shields, etc., and when and how they should be worn. Also describe any physical workplace changes, such as increased distance between workstations or between workers on production lines, and the use of barriers when spacing cannot be increased. Describe how customer interactions will be safely conducted during drop-off, pickup or delivery, etc.] 

Workers, visitors, and customers are prohibited from gathering in groups. Workers and visitors are prohibited from gathering in confined areas, including elevators, and from using other workers’ personal protective equipment, phones, computer equipment, desks, cubicles, workstations, offices, or other personal work tools and equipment. 
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Regular housekeeping practices are being implemented, including routine cleaning and disinfecting of work surfaces, equipment, tools and machinery, delivery vehicles, and areas in the work environment, including restrooms, break rooms, lunch rooms, meeting rooms, and drop-off and pick-up locations. Frequent cleaning and disinfecting will be conducted in high-touch areas, such as phones, keyboards, touch screens, controls, door handles, elevator panels, railings, copy machines, credit card readers, delivery equipment, etc. 

[Describe your cleaning schedule, who will be conducting the cleaning, what products you will be using to clean the workplace, and how you will disinfect the workplace if a worker is diagnosed with COVID-19.] 
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This Preparedness Plan was communicated [explain how] to all workers [date] and necessary training was provided. Additional communication and training will be ongoing [explain how] and provided to all workers who did not receive the initial training. 

Instructions will be communicated to customers about how drop-off, pick-up, and delivery will be conducted to ensure social distancing between the customer, the worker, and other customers, and about the recommendation that customers use face masks when dropping off, picking up or accepting delivery. Managers and supervisors are to monitor how effective the program has been implemented by [explain how]. Management and workers are to work through this new program together and update the training as necessary. 

[bookmark: _Hlk40364588]This COVID-19 Preparedness Plan has been certified by [Company name] management and was posted throughout the workplace [date]. It will be updated as necessary. Certified by: [Signature] [Title of management official] 
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CDC Coronavirus (COVID-19) – www.cdc.gov/coronavirus/2019-nCoV  
MDH Coronavirus – https://www.health.state.mn.us/diseases/coronavirus/     
State of Minnesota COVID-19 response – https://mn.gov/covid19/Businesses   
CDC Resources for businesses and employers – www.cdc.gov/coronavirus/2019- ncov/community/organizations/businesses-employers.html 
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This material provided by Intelex is for informational purposes only. The material may include notification of regulatory activity, regulatory explanation and interpretation, policies and procedures, and best practices and guidelines that are intended to educate and inform you with regard to EHSQ topics of general interest. Opinions are those of the authors, and do not necessarily reflect the opinion of Intelex. The material is intended solely as guidance and you are responsible for any determination of whether the material meets your needs. Furthermore, you are responsible for complying with all relevant and applicable regulations. We are not responsible for any damage or loss, direct or indirect, arising out of or resulting from your selection or use of the materials. Academic institutions can freely reproduce this content for educational purposes
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Intelex Technologies, ULC is a global leader in environmental, health, safety and quality (EHSQ) management software. Since 1992 its scalable, web-based platform and applications have helped clients across all industries improve business performance, mitigate organization-wide risk, and ensure sustained compliance with internationally accepted standards (e.g., ISO 9001, ISO 14001, ISO 45001 and OHSAS 18001) and regulatory requirements. Virgin Atlantic, Brinks, Air Liquide, Lafarge, Volvo and over 1,300 customers in 150 countries trust Intelex to power their EHSQ initiatives. Intelex is one of North America’s fastest-growing technology companies, recognized as a Great Place to Work for over 7 years, recipient of Waterstone’s Most Admired Corporate Cultures award, and Deloitte’s Best Managed Companies award. For more information, please visit www.intelex.com.








With almost 30 years of EHSQ experience, we know a thing or two about how safety, quality and sustainability can preserve lives and protect the planet. And we know you need to drive productivity and operation excellence, too.

That’s why our technology solutions are built for EHSQ experts by EHSQ experts.
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