FLAGLER ESTATES ROAD & WATER CONTROL DISTRICT
BUDGET HEARING WORKSHOP AND REGULAR MEETING
September 7, 2017

Proceedings of the Workshop and Regular Meeting of the Board of Supervisors of Flagler
Estates Road and Water Control District were held in the District conference room located at 9850
Light Avenue, Hastings, Florida 32145.

Present were: William Fisher, President
Karen Frenz, Vice President
Russell Castleberry, District Attorney
Seth O’Connell, District Treasurer
Mike Paesch, District Foreman
Linda Gee, District Administrator

Absent: Kathy Carter

Also attending were Matt Baker, Carl Alve and Jack Brown

Budget Hearing Workshop

Call to Order: Mr. Fisher called the meeting to order at 7:00 p.m. followed by the Pledge of
Allegiance.

Agenda Changes: None

Acceptance of the Agenda: (17-09/07-01) A motion was made by Karen Frenz to accept the
agenda as presented. The motion was seconded by William Fisher and passed.

Budget Workshop: Seth announced to the Board there were no changes since setting the $179
Assessment at the May Hearings and provided a copy of the preliminary budget packet to the
Board for review as he hit on the highlights showing a deficit of $74,773.84 due to new equipment
purchase. (Attachment 1) Seth ended if anyone has any questions on the budget to let him.

Adjournment of Workshop Meeting: Mr. Fisher adjourned the Workshop meeting at 7:20 P.M

Reqular Meeting

Call to Order: Mr. Fisher called the Regular Meeting to order at 7:20 P.M.

Approval of the Minutes: (17-09/07-02) A motion was made by Karen Frenz to approve the

minutes from the August 17, 2017 meeting as presented. The motion was seconded by
William Fisher and passed.

Treasurer’s Report: (17-09/07-03) A motion was made by Karen Frenz to approve the

Accounts Payable in the amount for of $15.,537.19 as presented. The motion was seconded
by William Fisher and passed.(Attachment 2)

Engineers Report: None

Regular Meeting ltems: Matt Baker with Thompson Baker Insurance presented with review the




two year rate guarantee for Workers Comp $28,952, Commercial and Liability $35,063 Insurances
adding his company has been with the District for eleven years now. (Attachment 3) He also
mentioned along with the renewal is included the market reviews from five other companies for
price comparison. Karen Frenz requested updated on the actual cash or agreed booked value on
prices for all equipment and vehicles as to reflect the total owed for the policy. Matt Baker assured
that the District would be credited if there is any difference.

Attorney Report: Russ spoke about the debris dumping issue and how non cost effective it
would be to file suit and Mike dropped off the letter at 4300 Florence and no response to date.

District Administrator Report: Linda submitted her written report to the Board with the following
updates; she asked the Board about closing the District during the hurricane, the Board agreed to
close on Monday and left it up to the Board President to decide weather to close on Tuesday.
Karen questioned Linda about her approved vacation for the last week of September and office
coverage. Linda responded that she will not go if she does not have any coverage and is working
the weekend with EOC in preparedness of IRMA.

District Foreman Report: Mike submitted his report with review of road work and equipment
repairs on the two tractor’s status and cost from Ring Power.

Consent Agenda: (17-09/07-04) A motion was made by William Fisher to approve the
purchase of culvert pipes and rip rap in the amount of $7.177.40. The motion was
seconded by Karen Frenz and passed.

Old Business: None

Public Comments: Jack Brown requested to video tape the meetings going forward; Bill Fisher
stated not a problem. Carl Alve complimented the staff on their work well done but requests the
Board to do away with the employee appreciation fund. Adding, he read the District Administrator
duties and said that there is no way she can do all that in 40 hours but now hears she is hiring a
part time assistant. Linda responded she’s been doing both jobs for almost seven years. Mr.
Fisher stated he is in the District every day and Linda is always busy and does good work with
networking with all other government offices. Bill added he attended the last appreciate dinner
and met the wife’s and it cost the taxpayer minimum for one appreciation dinner. Mr. Alve ended
with discussion on the $600 of monies transferred to the dry hydrant and whom benefits from it.

Board Comments:

William Fisher — displayed a caution sign of alligators and snakes to be posted at fishing areas
Karen Frenz — none

Kathy Carter- absent

Adjournment of Regular Meeting: Mr. Fisher adjourned the meeting at 7:51 P.M.

Linda Gee, District Administrator William Fisher, President
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Treasurers' Report GF

Flagler Estate Road & Water Control District

General Fund Accounts Payable
August 18, 2017 to September 7, 2017

HZL

LPayee Purpose Amount 1
Advanced Disposal Trash $ 353.83
Aflac Employee Pd Insurance $ 471.16
AG-Pro Companies Chain saw chain and plugs $ 5117
Cardmember Services Hydrant/Shop parts $ 932.53
Florida Stormwater Association Membership Renewal $ 500.00
FPL Electric Service $ 239.83
FPL " Electric Service $ 172,65
FPL Electric Service $ 23.50
Futch's Tractor Depot, Inc, Chain saw chain and oils $ 48.62
Michael Paesch Cell Phone Stipend $ 50.00
Port Consolidated Fuel $ 1,134.49
Principal Financial Life/Dental $ 356.82
Quikrete Companies Rip Rap (6) pallets $ 1,122.00
Ring Power Parts $ 128.48
Russell D. Castieberry, Esq. Professional Services $ 2,333.33
United Health Care Medical Insurance $ 6,690.28
Village Key & Alarm Monitoring $ 66.00
W. H. O'Connell & Associates, Inc. Professional Services $ 862.50

Total Payables $ 15,537.19

Page 1



Flagler Estates Road & Water Control District
Administrator Report
9-7-2017

10.

11.

. Prepared the

. Processed employee updates, incoming mail, copies, payroll, invoices,

warrants, posted payables, created treasury report, completed/approved
culvert and move on permits to include all driveway culvert packages

. Called in cut phone lines, trees on power lines, cleaned ofc/bathroom and

prepared all road repair work orders, filing, received phone calls, greeted
public/requests, logged illegal dump sites for County record, made bank
deposits, cleared all County CO's via online database for final inspections
for landowners home services and email Paul Hansen's BOS documents

Interviewed candidates for office opening, did background check, selected
and sent Vo Anne Page to Healing Arts for pre-employment screening and
16_ resqmgs/app[icgtiqns were received for the Mower Operator position

i g W T [P
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Agenaa for the September 7t““:Budget Hearing and the Board
folders to include public copies in lobby and updated the District website

Dex Imaging; District owns equipment but has maintenance contract. The
$215 overage charges was for 6 months of metered copies and service.
Can cancel with letter 30 days prior to Jan 2018 contract period.

. Provided CPA an updated Budget worksheet for FY2017-18 and received

from the IRS a new Tax Exempt form expiring in October 2023

Processed three permitted culvert packages for installation and received
One move on permit and there were no SJ County wired deposit funds

Provided to Board several documents in preparation of the new Budget
and created log sheet for pc back ups to be kept in fire proof safe

. Received notice CP216F from the IRS as confirmation of completion for

the 5500SF/8955 year end 2016 per compliance of retirement plan filing
PGIT provided new Hurricane claims forms (Loss Property/Vehicles) POC

Received/emailed to BOS the Thompson Baker Insurance renewal and
marketing results for WC and Commercial/Liability. Preparing for IRMA!



403.19 ATTENDANCE AND LEAVE RECORDS

The District Foreman is required to record the regular hours, overtime and leave on the weekly
timesheets for each employee in the maintenance department. The District administrator is
responsible for processing the weekly payroll and pay checks for the entire staff and for verifying the
accuracy of all records relating thereto. If compensatory leave is to be granted, an accurate record of
overtime work by each employee must be kept. An employee who earns or uses compensatory leave

credits in an amount of ti:rne which is less than a full hour shall be credited with such leave rounded
off to the next hour.

Attendance and leave recf»ords shall include, but not be limited to, attendance on official duty, annual
leave earned, used and a¢crued, overtime work, compensatory leave credits earned and used, any
cash payments for overtime, and any other leaves of absence with or without pay. Falsification of
leave records by an employee is cause for dismissal of those involved.

403.20 EXIT INTERVIEWS
i

The District Administrator may interview an employee who voluntarily separates from employment
with the District to determine the exact reasons for such separation.

403.21 NATURAL DISASTERS

When a natural disaster oiccurs, the Board of Supervisors will determine whether to close the District
office. If the office is closed, all employees may be granted administrative leave with pay and

employees who are reqbired to work may be awarded compensatory leave credits for all time

worked. :

404 EMPLOYEE RELATIONS

404.1 POLITICAL ACTIVITIES

To avoid conflicts of inte'irest, employees may not participate in the political campaign of any
candidate during Districtiwork hours or with use of District equipment.

Employees who wish to sieek political office must take a leave of absence beginning 30 days prior
to the first primary election.

404.2 CONFLICT OF INTEREST

Under Florida law District employees cannot have personal interests in any enterprise which could
create a conflict between|their private interests and the public interest.

It is important that employees do not maintain such relationships with organizations, businesses or
individuals who have official District business. Additionally, employees are prohibited under Florida
law from accepting gifts, money, and the use of private vacation facilities, cars or other items of

value from any business or individual who does business with or seeks to do business with the
District. -12-
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Flagler Estates Road & Water Control District
Foreman’s Report 9-7-17

Violations None

Culverts We installed 7 driveway culvert package deals at the following
address.- 4735 Melanie St--4025 and 4325 Flagler Estates Blvd--10110 and
10105 Turpin---10100 Underwood Ave---4925 Joesph St and 1 Driveway
Permit at 4245 Palatka Bivd .

Mowing Mowing our 10th round of mowing roads should be completed
next week .

Ditch Cleaning We have cleaned the following ditches on Crotty Ave--Benedict
St--Winthrope St--Kirchherr Ave--Turpin Ave--Underwood Ave--Jonathon St
2 sections--Melanie St--Cleaned Hydrila out of and around culvert pipes on

Palatka Blvd .

Grading We have reshaped and graded Fredric St and Zigler Ave.

Road repairs = We have repaired the following roads on Turpin
Ave-- Alvin St--Stycket Ave--Ruth St and on edge on pavement on
W.Deep Creek Blvd .Repaired washout on the following roads
Cederford Blvd--Vicki St--Olga St--Melanie St--Helena St-- Oliver
Ave--Palatka Blvd 20 loads of dirt .

Other’s  Cleaned tree debris off Florence St on8-23-17 that was dumped .

repaired driveway culvert rip rap bags on east side on driveway at 4365
Thersea st .

Projects None_

Equipment repairs  #55 dump truck replaced relay switch on tarp system .
replaced skid shoe and belly pan on 15" mower. Update on Tractor repairs .

PURCHASES 6-Pallets of rip rap $1,200.00----1-24"x20’' pipe $391.60----1-
24"x40' pipe $783.20----2-30"x30" pipes $1,469.40----1-30"x40' pipe
$979.60----8-18"x20" pipes $2,353.60 TOTAL $7,177.40



