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CCI Board Minutes
281 Sawyer Dr, Ste 200 Durango

July 26th, 2017

3:30 p.m.

BOD Members present:  Anne Kernan, Jim Denier, Alexandra Rodriquez, Richard Siegele, Bob Conrad, James Jones, Jenny Martinez, Sarah Shedd, Joe Motsch
CCI Staff present:  Laura Alsum, Tara Kiene, Marcy Cummins
Guests:  
Call to order and review agenda:
Consent Agenda:

1. Motion to accept – Anne
a. 2nd  – James
b. All approved

2. CEO Report
a. Clarification that the Holly House is funded by fee for service
i. A process improvement team will be investigating reasons for losses

b. Conflict Free Case Management is a rulemaking process

i. 5yrs to compliance

ii. Rural exemption submitted

c. Board requests full results of audits and surveys along with brief summary and plan of correction
Introduction of guests and public comment:
1. None
Success report/Program Highlight:

1. Alexandra spoke about Therap

a. Therap is a documentation tool used by CCI

b. Alexandra learned how to fill out the documentation on Therap and demonstrated her skills to a representative to the Therap Company who visited our site last month.
c. Therap is looking into contracting with Alexandra to teach other clients around the State to do their own documentation.
Strategic Issues:
1. Follow-up from Hedgehog exercise from BOD retreat
a. Do we still feel that the answers the BOD decided on following questions are true? How do we know? What is missing?
i. What are we deeply passionate about?
1. Supporting fulfillment of self-advocacy

2. Jobs – integrate interests

3. Develop life skills, increase independence

4. Family support

5. True community integration

6. Highlighting peoples abilities

7. Educating the public

8. Good supportive staff

9. Serving as positive role models

10. Servant leadership

11. More than organization – important in people’s lives

12. PWD have dreams & achieve them
ii. Board agreed with the priorities and sorted them into major categories.
b. What is the most important thing that CCI should be doing?
i. True Community integration
Fundraising:

1. Board reported on their experiences practicing their storytelling
Governance items:

1. Board accepted new templates and calendars as proposed
Board education item:

1. CO Non-profit Principles & Practices workbook

a. Print out or send electronically

b. Talk about snippets at BOD meetings

2. Showed BOD the Alliance website and talked about what they do for us

a. www.alliancecolorado.org 

b. Talked about the level of legislative advocacy each Board member can commit to
i. www.alliancecolorado.org/advocacy-toolkit 
Action plan for next meeting:
Continue Hedgehog exercise.

Other:

1. Board discussion
a. Anne stated that she would do the Community Connections history
b. Appreciation Committee will meet and bring recommendations for a process and criteria for selection
Adjourn:  5:35pm
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