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§ The Indonesian government has developed a national plan to

meet its gap in infrastructure finance through a “Fast Track
Program” (FTP).
§ FTP will develop, more than 40 coal power plants, 40 geothermal
plants, mega-hydropower projects, nuclear plants and thousands
of kilometers of roads or controversial coal-transport railways
through biodiversity-rich forested areas inhabited by
indigenous and other forest-dependent communities in
Kalimantan, Sumatra, West Papua and elsewhere
§ Indonesia’s President, Joko Widodo has vowed to ramp up
implementation, including by seeking funds from multilateral
development banks, such as the World Bank Group, Asian
Development Bank (ADB) and the Asian Infrastructure
Investment Bank (AIIB)

§ PT. Indonesian Infrastructure Finance (IIF) – IFC, ADB,

DEG
§ PT. Indonesian Infrastructure Guarantee Fund (IIGF)
(IFC involvement in first project guaranteed –mega
coal 2000MW)
§ Indonesia Infrastructure Finance Development Trust
Fund (WB - IIFDTF)
§ Indonesian Regional Infrastructure Development Fund
(RIDF) (WB/AIIB in pipeline)

§ A “private non-bank institution”
§ Founded in 2009 by shareholders including the

Indonesian Finance Ministry’s PT Sarana Multi
Infrastructur, or PT. SMI, (founded as a result of
recommendations by the World Bank and ADB), IFC,
ADB, Germany’s DEG and Sumitomo Mitsui Banking
Corporation,

ADB + IFC + DEG = 51% shares

§ PT IIF was designed to “focus on investing in commercially feasible infrastructure

projects in Indonesia and to encourage private sector engagement in the country’s
infrastructure development

§ The World Bank provided a $100 million loan in 2009, due for closure in 2016. One

of the main goals of the World Bank’s investment was the development of a “world
class” Operations Manual (OM) for PT. IIF, setting out procedures for PT IIF
operations, which would be designed to comply with both World Bank
environmental and social safeguard requirements and IFC Performance Standards

§ Impact: subprojects with “moderate to significant

short and/or long-term E&S impacts”
§ Borrower System Assessment: “All of the
institutions involved in this Project have no
experience in implementing E&S safeguard
policies.” (Source:WB Integrated Safeguards Data
Sheet, IIF, Appraisal Stage, 2012)

§ Despite repeated requests by civil society, both

the IFC and WB have refused to make the OM
public.
§ This is extremely problematic given that the OM
describes the how PT IIF will meet IFC and WB
requirements for consultation, information
disclosure and implementation of environmental
and social safeguards and performance
standards.

After campaigns by Indonesian and international NGOs, PT IIF began to release
some information, including a list 16 projects funded by PT IIF as of June 2016, and a
handful of documents on 8 of the 16 PT IIF projects. These documents included
information on:
1.

a toll road project in Java which impacted lands and livelihood of over 5,600
people (documents solely provided in English, not Indonesian);

2.

a 350 MW gas project in Batam which led to “social unrest” and the planned
destruction of mangroves (with suggestions that the mangrove destruction be
“offset” simply by planting mangroves in another area over a three year period).

3.

several “microhydropower” projects, including one “almost next to” the Kerinci
Seblat National Park and a “protected area”, apparently in the watershed of the
national park. This project was predicted, according to project documents, to
have an impact “which could be categorized as large because it involves land
ownership and negotiations about the amount of land released.” The
recommendation was, in this case to use a “persuasive approach” on the
landowners who would be impacted by the hydropower project.

§ As of September 1 2016, the documents released by PT. IIF –

with most of them posted on-line over a two day period in 2015
– only covered half of their projects, were dated from 2010 to
2014, and did not reflect any projects in the pipeline.

§ The majority of the documents were copies of Indonesian

environmental assessments (AMDAL), environmental permit
letters, other official decrees required by Indonesian
authorities, the bulk of which do not meet World Bank or IFC
requirements for consultation, participation, information
disclosure, indigenous rights, land acquisition, resettlement,
biodiversity protection, etc.

§ There were a few consultant reports identifying “gaps”

between Indonesian requirements – i.e. pertaining to
land acquisition – but no monitoring or assessment
reports regarding safeguard implementation were
made public.
§ The documents did not appear to recommend or make
available the IFC or World Bank accountability and
grievance mechanisms for affected communities,
another violation of requirements.

§ Indonesian NGOs met with IFC & WB staff in Jakarta, little response;
§ Attempted repeatedly to meet with IFC & WB staff in DC with

knowledge of project. Response: this is handled “locally” in Jakarta or
Singapore, not DC.

§ After lack of response, wrote to President of WB and IFC April 2016.
§ However, response came solely from regional offices: IFC East Asia

Pacific Region and World Bank Indonesia office.

§ Response completely unsatisfactory.

n April 2016, letter from IFC Regional office appeared to
attempt to undo/repeal PT. IIF’s modest efforts at disclosure
and stated:

"IFC's sub-project disclosure requirements do not
apply to the IIF, as it is a non-bank financial institution
(established by the government) and this requirement
Applies to sub-projects in IFC-invested private equity
unds."

The recommendation by IFC’s Regional Office that
PT IIF engage in less disclosure precisely at the
moment it has begun to correct its massive
problem of lack of disclosure is a tremendous blow
to public process and also highlights some of the
weak approach to public process in IFC and WB
regional offices.

§ It is precisely because of the high level of

environmental and social risk in infrastructure
financial intermediaries that the IFC must make
sub-project disclosure requirements mandatory
for “non-bank financial institutions” and others,
including the IIF.

§ In April 2016, the IFC’s Regional Office also claimed that it had "assisted the

Company [PT IIF] in ensuring that its environmental and social management
system has incorporated IFC's Performance Standards.” However, the Regional
Office then admitted that “Environmental and Social Impact Assessments (ESIAs)
are Disclosed in Indonesian to local communities according to local
requirements."

§ Given that the disclosure and consultation requirements of the World Bank and IFC

are significantly stronger than those the Indonesian EIA or “AMDAL” and
environmental permitting system which provides very little room for public
comment and meaningful consultation, free of coercion, and provides weaker
requirements information disclosure, protection of forests, biodiversity, indigenous
rights and safeguards for victims of resettlement, this approach leads directly to
violations of IFC and WB requirements.

§ the full implementation of World Bank Safeguards and IFC’s

Performance Standards and the rejection of the use of so-called
“national systems” for these internationally financed projects.

§ the IFC and World Bank to correct the substantial

environmental and social problems in the existing funds – PT.
IIF and PT. IIGF before pushing forward with the establishment of
additional infrastructure financial intermediaries, such as the
proposed Indonesian Regional Infrastructure Development Fund.

§ the publication of all materials in Bahasa Indonesia, one of the

fundamental requirements for meaningful consultation;

the publication in Bahasa Indonesia of and full consultation on draft and
final environmental and social assessments, resettlement plans,
Indigenous Peoples’ plans which meet World Bank Safeguards and IFC
Performance Standard requirements;

publication of Operations Manual and all Guidance Notes for PT IIF and
PT. IIGF;

a robust public comment period to enable civil society to comment on
the content of the OMs and ensure that they meet IFC Performance
Standards and WB Safeguard requirements under which the OMs were
financed;

publication and public review of audits of the track record of
implementation of the OMs to date, with specific attention to the
implementation of consultation requirements, access to information and land
rights (evaluation reports);

§ Civil society groups in Indonesia have drafted a

new letter to IFC and WB Presidents and will be
seeking a response directly from Washington
Headquarters, given the weak and unacceptable
response from Regional Offices.
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