
Van Lakes Homeowners Association
Agenda for June 23, 2024

● Call To Order
● Secretary Report
● Treasurer Report
● Committee Reports

○ By-laws
○ Compliance
○ Capital Improvement

● Old Business
○ Additional street lights in the neighborhood

■ Cost estimate
■ Where to place

○ AirBnB - 911 Van Dr
○ Water Plant update - Peter
○ Drainage - Judy W

● New Business
○ No Parking/Trespassing/Violators will be towed signs

■ Placement on common property, front entrance, boat 
ramp/dock area

○ Water Queen - Beth planning to retire.  
■ Beth will train new person
■ Increase pay for new property manager

● Position currently pay $350 per month.  Suggestion 
for new pay rate.

○ Increase Dues 10&. 
○ Increase rule for board project funding from $10,000 to $20,000 

without member approval
○ Gates at front entrance - poll members if want gates at front 

entrance. 



■ Robo Call with ability to vote on line using website> - Eric 
and Beth would have to answer

■ Assessment would be necessary to pay for gates.  
○ Dispute on common property located between David Swanbeck 

and Peter Pope.  












