
Project Planning and Organizing 
 Recovered over $19M in unnecessary expenditures 

While leading and managing the procurement workload in support of the entire USAF basic 
research mission, I implemented a pre-inspection of procurement operations and discovered 
that some of our strategic partnerships were no longer completely realizing the benefits of 
competition.  I planned a more effective path forward, brought together a team to analyze 
disparate spend and organize procurement by like services/supplies, and then coordinated 
both an external audit of relative historical costs and internal work schedules to accommodate 
several time zones.  As a result, my team recovered over $19M in unnecessary cost 
reimbursable contract expenditures and gained information needed to avoid future monetary 
loss through optimization of our long term procurement relationships.   
 

 Avoided $10M in costs and saved 10% ($40M over five years) and earned promotion 
While serving in the Pentagon with a mission to provide operational procurement support 
across DoD organizations, I planned, organized, and led a strategic sourcing effort culminating 
in the cost avoidance associated with the loss of IT services (estimated at $10M) to over 
10,500 end-users located throughout the National capital Region (NCR).   Subsequently, 
competition was enhanced to allow an acquisition strategy savings of 10% ($40M over five 
years) and I earned an internal promotion to oversee acquisition support to Headquarters 
Department of the Army, Operations and Plans;  the largest headquarters section in the U.S. 
Army. 
 

 Repaired 7 bridges, improved 22 miles of road network and oversaw / provided 
logistics to a 600+ person organization in a remote jungle environment 

While serving as the commander of a US Army Construction Company, I led 200+ personnel to 
deploy $40M+ in heavy construction equipment from a US location to the Nicaraguan Jungle, 
set up a base camp, and executed humanitarian aid construction in support of the Hurricane 
Mitch relief efforts;   my team repaired 7 bridges and improved 22 miles of road network.  
Additionally my company oversaw/provided logistics to a 600+ person heavy Construction 
Battalion in a remote jungle environment that included but was not limited to medical 
operations, aerial resupply of critical supplies, minor maintenance and major repair for over 
$200M in additional construction equipment, mobile food service, potable water delivery, 
over the road fuel and supply distribution, controlled sensitive item accountability, etc. 


