SPECIAL MEETING

November 16, 2022
Aurora, MN
A Special Meeting of the Town of White Board of Supervisors was called to order by Chairman Jon Skelton on Wednesday, November 16, 2022 at 6:00 P.M. at the City/Town Government Center:
ROLL CALL:
             Present:  
Supervisors - Anttila, Skelton, Kippley; Clerk-Knaus; Treasurer-Gross; Foreman-Niemi; 
             Absent:             
             Also Present:
Gary Starken, Micheal Starken
Chairman Skelton called the meeting to order at 6:00 p.m.
Long Range Planning discussions held in January and July 2022 along with a community survey sent out on the LLCC got us to this point.  Tonight’s meeting agenda will focus on determining areas of development and improvement for facilities and prioritizing them.    Improvements are based on available budget and awarded grants.   

1.) Loon Lake Community Center - Loon Lake Community Center survey results were presented to the Board for review.  Survey results supported rebranding of the building into a retreat center along with other ideas listed in the survey such as fire pits, electrical hook ups, and a fishing dock.  However, legal interpretation is needed to see if overnight stays are allowed in a public building not designated or paying sales tax as a hotel or resort.  To further complicate things, the Deed on file in the Township Office has restrictions on it from the School District.  These restrictions listed on the deed dictate what the building can be used for and when it would go back to the school district.  The Board directed the Office to send the Deed to the Township Attorney and find out our legal options, if any.  After consulting with the Attorney, it may be prudent to get on a school board agenda or send a letter informing them of the Township’s intentions for the building and set up a meeting.  The Board agreed before anything can be done financially to the building, we need to get these questions answered and it may be too complicated and expensive to proceed with any improvements or changes to the building.  Instead, the Board would like to focus on Twin Lakes more and look into ways to enhance the property and buildings.   
The Bouncy House Rental Agreement was reviewed by the Board.  It was discussed who would put up the bouncy house when rented and who would take it down.  It was agreed for the first rental the Township Public Works department would put it up and take it down and report back to the Board how many people it took to do the job and how long.  

IT WAS MOVED BY KIPPLEY, SUPPORTED BY APPROVING THE BOUNCY HOUSE RENTAL AGREEMENT AS PRESENTED.  MOTION CARRIED

2.) Twin Lakes – Skelton would like to invest in the Twin Lakes facility and add recreation opportunities such as pickleball, tennis courts, basketball, etc.  Kippley suggested a legal survey would be needed for setback requirements.  Kippley does not want a campground and feels the hiring of a caretaker would be expensive.  Anttila likes the idea of allowing renters to be able to stay there overnight.  A new Town Hall or offices could even be a possibility.  Further discussion is needed.  Many ideas were shared.  No survey has been conducted for Twin Lakes.

IT WAS MOVED BY SKELTON, SUPPORTED BY KIPPLEY DIRECTING THE OFFICE STAFF TO CREATE A SURVEY FOR THE TWIN LAKES RECREATION AREA AND SEND IT OUT TO ALL CITIZENS FOR FEEDBACK ON WHAT THEY WOULD LIKE TO SEE HAPPEN AT TWIN LAKES FOR IMPROVEMENTS.    MOTION CARRIED

The survey results from Northern Lights were reviewed.  It was discussed fencing would not be put up at this time.  Gary Starken offered to buy the boat landing property.  Kippley responded any public owned land would need to go on a public auction and there would be no guarantee who would win the bid.  Skelton does not see a purpose or need for the boat landing next to Starken’s residence being there is one across the lake and feels this boat landing should be eliminated.  Quotes were received previously from Mesabi Masonry for fixing the picnic shelters and remodeling the bathrooms.  There are many projects that could be done but all will need planning and grant funding to help off-set the costs.  The Board agreed to wait until survey results are back from the public until anything is decided.  Niemi brought up the concession stand needs further discussion such as will it be rentable and how will that be administered?  Also, the electrical needs to be completed so it can be plugged in and not have to use a generator for a power source.  Niemi will contact Dan Furry.  
3.) Public Works & Cemetery Planning - Electrical Cart Request by Public Works & Fire Department Exterior Lights 

IT WAS MOVED BY KIPPLEY, SUPPORTED BY ANTTILA APPROVING THE PURCHASE OF THE ELECTRICAL CART FOR PUBLIC WORKS AT A COST OF $3,895.00 PLUS SHIPPING AND HANDLING FROM MONU-MASTER FOR MOVING FOOTSTONES AND HEADSTONES IN THE CEMETERY.  MOTION CARRED

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA APPROVING DAN FURRY TO REPLACE ALL EXTERIOR LIGHTS THAT ARE DEFECTIVE OR NOT WORKING ON THE FIRE HALL.  MOTION CARRED

4.)  Budget & Funding Discussion – Examples of currently available and upcoming grants were reviewed by the Board.  Some of these are very time intensive and require research and pre-planning.  Susie Parkhurst has done a phenomenal job volunteering her time for the Fire Department and has secured funding successfully.  We could combine projects at our facilities to secure larger grants to get more accomplished.  For example, the MN Outdoor Recreation Grant is up to $350,000.00 and is due March 31, 2023.  The cash control statement as of October 31, 2022 ending was reviewed.  The Board would like a report showing the correct balances for ARPA funding at the next meeting – what has been committed but not spent.  Skelton agrees the Board needs to prioritize projects and continue with a five-year Strategic Plan.  An employee meeting will be scheduled for sometime after the holidays – early next year.  
IT WAS MOVED BY SKELTON, SUPPORTED BY KIPPLEY DIRECTING KNAUS TO REACH OUT TO SUSIE PARKHURST AND SEE IF SHE WOULD BE INTERESTED IN WRITING GRANTS FOR THE TOWNSHIP AND WHAT SHE WOULD CHARGE TO DO SO IF INTERESTED.  MOTION CARRIED  

IT WAS MOVED BY SKELTON, SUPPORTED BY KIPPLEY TO ADJOURN THE MEETING AT 7:08 P.M.  MOTION CARRIED
ATTEST: 
 
 
 
 
 
APPROVED: 

______________________________________                 ____________________________________ 

Jodi L. Knaus, Clerk 
 
 
 
                           Jon Skelton, Chairman 
