NCRTAC Performance Improvement Committee Meeting

September 01, 2022
Teleconference

Members present: Sara Steen, Dr. Michael Clark, Gina Brandl, Andrea Hebert

Recorder: Michael Fraley

Call to order

Meeting was called to order by Steen.

Minutes from July

It was noted that the minutes posted at July were actually the June
minutes. Michael to correct.

Trauma Program
Manager meeting

Sara and Gina to plan an educational session for the trauma program
managers for Sept 15. Will ask them to bring their trauma team
activation criteria and current audit filters to discuss.

Theda Fall Criteria

Discussed request to follow up on if Theda found that their changes to
TTA to include more elderly falls were successful. Michael spoke with
Jason from FVRTAC about it but did not get final info as the Theda staff
that were initially involved were no longer there. Will contact Jason
again.

Over/Under Triage
Reports

Would like to look at over/under triage reports available to us.

Current indicators

Wonder what indicators TPMs are currently doing. Will ask them to bring
them to the next meeting.

TCAA Guidelines

Discussed TCAA guidelines related to ED LOS. Should we study/follow
them in our region?

e To CT - 60 minutes after arrival

e Call for transfer — 90 minutes after arrival

Next meeting

Not set.




