
2021 Covid-19 Operational Plan 

● All staff and students will go through a health screening prior to entering the facility.  A 
staff member wearing appropriate personal protective equipment will administer this 
screening. Campers will be assigned specific entry points according to age. During the 
health screening you will: 

○ Check for a fever of over 100.4 
○ Ask questions regarding health.  

■ Chills, cough, shortness of breath 
■ Fatigue or muscle or body aches 
■ Headache 
■ Loss of taste and Smell 
■ Sore throat 
■ Congestion/Runny nose 
■ Nausea, diarrhea, vomiting 

○ Symptomatic campers or staff will not be allowed in the building. 
 

● When to Quarantine 

○ NJ Covid-19 guidelines require that any person who tests positive must quarantine 
for 10 days after the date of the positive test 

 
○ Traveling 

■ CDC recommends delaying travel until you are fully vaccinated.   

■ The CDC recommends that unvaccinated individuals get tested 3-5 days 
after return home and quarantine for 7 days after returning if a negative 
test result is achieved or 10 days if no test is taken.  This is a 
recommendation but no longer a requirement that will disqualify 
campers from attending camp. 

■ Visit this website for full, detailed information regarding all travel 
restrictions and recommendations, including links to the national CDCsite: 
https://covid19.nj.gov/faqs/nj-information/travel-and-
transportation/are-there-travel-restrictions-to-or-from-new-jersey 

 
○ Exposure 

■ You should quarantine and stay at home away from others if you were in 
close contact (within 6 feet for 15 minutes or more over 24-hours) with 
someone who had COVID-19, if you participated in a high risk activity such 
as attending large gatherings with people who do not live with you, or if 
you are returning to New Jersey from beyond the immediate region. 

https://covid19.nj.gov/faqs/nj-information/travel-and-transportation/are-there-travel-restrictions-to-or-from-new-jersey
https://covid19.nj.gov/faqs/nj-information/travel-and-transportation/are-there-travel-restrictions-to-or-from-new-jersey


■ The safest option is to stay home for 14 days. If you cannot stay home for 
14 days due to economic or other hardship, there are two options: 

● No Test Option: Stay home for 10 days. If you stay symptom free for 10 
days, quarantine ends. Monitor symptoms, wear a mask, and social 
distance through day 14. 

● Test Option: Stay home for 7 days. Get tested at Day 5, 6, or 7. Stay home 
while awaiting results. If the test is negative and you stay symptom free, 
quarantine ends. Monitor symptoms, wear a mask, and social distance 
through day 14. 

 

● Response procedure for COVID-19 symptoms and/or exposure. 
○ Do not panic if you notice any symptoms or have a camper complaining of not 

feeling well. 
○ Any student/staff exhibiting symptoms of COVID-19 (fever of 100.4 or higher, 

coughing, shortness of breath) will be separated from other students/staff, 
directed to the red bench and reported to the Health Director.   

○ The health director will then call the campers guardians and have them removed 
from the facility. 

○ Students or staff will not be allowed to return until cleared by a Healthcare 
Professional.  

○ If the student/staff is diagnosed with COVID-19 they must notify the center 
immediately. 

○ The center must report all cases to the local health department and follow their 
guidance. 

○ The center would remain open unless required by the local health department to 
cease operations. 

○ All parents will be notified accordingly 
○ All rooms and equipment used by the infected person will be cleaned and 

disinfected in accordance with CDC guidelines. 
○ Students/Staff must adhere to Department Of Health quarantine guidelines (as 

stated previously in “when to quarantine”) and the recommendation of their 
healthcare provider to return. 

■ Documentation of test results or note from doctor is required to return 

 
● All Pick up and Drop off will take place outside of the building. 

○ During drop off, Parents will be able to walk their students to the entrance.  Please 
obey the guidelines: Masks on and 6 feet of distance between families.  

○ There will be designated “Pickup and Drop-off” zones. 
○ These zones will be the main gym door and the aftercare/cheer legacy door. 
○ Campers and Staff only will be allowed in the building during camp hours with the 

exception of emergency personnel and the DOH unless approved by the Camp 
Director beforehand.  

○ Parents will have to call to inform us that they are here and we will walk their 
camper to the car.    



○ A staff member will be assigned to pick up duty.  That staff member will be walking 
students out to their parents’ cars when they arrive.  

○  Again, staff and campers will be the only people allowed in the building. 
 

● Masks, Social Distancing, and Hygiene 
○ Unvaccinated campers are strongly encouraged to wear masks when indoors, 

but it is no longer required. 
○ Staff will be required to wear masks when indoors. 
○ Campers and Staff are not required to wear masks when outside. 
○ When possible, students and staff will stay a minimum of 6 feet away from each 

other.  
○ We will continue to reinforce hand washing with the use of soap and water for 

20 seconds and covering coughs and sneezes via the elbow. 
○ As always, students will be required to wash their hands before meals/snacks, 

after outside/gym time, after going to the bathroom and prior to leaving for 
home. 

○ If any staff or campers come in contact with bodily fluids, they must wash their 
hands, arms or any other parts of their body that were contacted before coming 
into contact with other staff or campers. 

 
● Enhanced cleaning and sanitation procedures. 

○ We will increase the disinfection frequency of equipment and surfaces. 
○ There will be designated staff to regularly disinfect common areas after use – 

hallways, bathrooms, gym and outside play area. 
○ Any items or equipment not easily cleaned or disinfected will not be permitted 

for use in the center. 
 

 
● Cohorting, Groups and Group Sizes 

○ Again, Students and Staff will have to wear masks indoors and when social 
distancing is not achievable except where it may be detrimental to an individual's 
health. 

○ Groups will be limited to 2 counselors and 20 students. 
○ Once groups are formed, that will be their group for the week 
○ There is no intermingling between cohorts/groups. i.e. competitive games 

between groups, sharing a lunch table, playing outside together etc. 
○ Groups will have staggered lunch times and activity times to allow disinfecting 

between rotations.  
 
 

● Bussing 
○ Cohorts will travel on bus independently, no groups will mix 

○ Space between riders will be maximized whenever possible 

○ Masks will be worn by all riders at all times 



○ Windows and top hatches will be kept open during rides 

○ Busses will be disinfected between use by different cohorts 

 
● Off-Site Activities 

○ Off-site trips will be organized 1 week in advance according to cohorting 
guidelines. 

○ Trips include Hyatt Hills Mini Golf (7/6 and 8/10), Cranford Theater(7/27 and 
8/24), Hillside Avenue Park (Thursdays) 

○ Cohorts will attend off-site trips/activities independently with the exception of 
Cranford Theater 

■ Theater can safely sit all cohorts with proper distancing between groups 
○ Masks will be worn by all campers and staff at all times while off-site 

○ Contact with any other people outside of a campers cohort is strictly forbidden 

○ Inclement Weather Policy 

■ In the event of inclement weather, outdoor activities will be cancelled 

■ Busses will remain with off-site campers to ensure immediate return if 
inclement weather occurs 

 
● List of Permissible and Prohibited Activities 

○ Inter group competitions and contact sports are prohibited. 
■ Ex: Flag football, basketball, soccer 

○ The following activities are permissible. 
■ Skills and Drills 
■ Individual Activities 
■ Non-contact sports that can be socially distanced.  

● Ex: Frisbee, bag toss, catch. 
 

 


