FLAGLER ESTATES ROAD & WATER CONTROL DISTRICT

WORKSHOP AND REGULAR MEETING

                                                         April 2, 2015

     Proceedings of the Workshop and Regular Meeting of the Board of Supervisors of Flagler Estates Road and Water Control District were held in the District conference room located at 9850   

                                            Light Avenue, Hastings, Florida 32145.

Present were:  George Nelson, President arrived at 7:23 PM 

                          William Fisher, Vice President

    Paul V. Hansen, Jr., Secretary

                          Linda Gee, District Administrator 


        Mike Paesch, District Foreman
                          Russell Castleberry, Attorney

                                                               Workshop Meeting

Call to Order:  Mr. Fisher called the meeting to order at 7:03 P.M.

Pledge of Allegiance:  Pledge was recited.

Roll Call:  Scott Knowles and Seth O'Connell were absent.

Agenda Changes: None

Acceptance of the Agenda: (15-04/02-01) A motion was made by Paul V. Hansen, Jr., to accept the agenda as presented. The motion was seconded by William Fisher.  The motion carried unanimously.

Workshop Meeting Items: Mike presented a quote from Ring Power in the amount of $3,331.94 for the Injector pump for the backhoe. He also mentioned that he is waiting on a hydraulic valve quote also for the Excavator's forward/reverse valve body; about $8,000 plus shipping cost is approximately $12,000.
Adjournment of Workshop Meeting: Mr. Fisher adjourned the Workshop meeting at 7:07 P.M.

                                                          Regular Meeting

Call to Order: Mr. Fisher called the Regular Meeting to order at 7:07 P.M.
Approval of the Minutes: (15-04/02-02) A motion was made by Paul V. Hansen, Jr., to approve the minutes from the March 19, 2015 meeting as presented.  The motion was seconded by William Fisher. The motion carried unanimously.
Treasurer’s Report: (15-04/02-03) A motion was made by Paul V. Hansen, Jr., to approve the Accounts Payable in the amount of $25,585.64 for the general fund as presented.  The motion was seconded by William Fisher. The motion carried unanimously.

Engineers Report: None
Regular Meeting Items: None

Attorney Report: Russell asked about the Interlocal agreement with the County for the illegal dumping that was noted in the previous meeting minutes. Paul stated that SJC has started the clean up and they have a deputy patrolling the area. Paul added if nothing gets done on the Flagler County side he will contact the EPA and also other sources.
District Administrator Report: Linda submitted her written report to the board and gave a couple of updates. She added the audit is moved to the week of May 18th due to ServPro's remediation, air test samples and office repairs starting April 20th through April 30, 2015 and she will be working out of the conference room, she mentioned to Mr. David Williams that the CRC meeting may have to be held in the warehouse. Linda ran the candidacy notice and received two candidates' verbal replies. She also received the Apac/Preferred paving quote signed by George Nelson and John Taylor with the work to start around May 1st, but not confirmed yet. Linda requested April 21st off and with board approval. 
District Foreman Report:  Mike read his report to the board in detail with culvert installs and cutting down the tree in the yard, he had no updates on Amos, but added that Ziegler off Palatka are ready for rap and the crew will be working on that while he is on vacation.
Consent Agenda: (15-04/02-04) A motion was made by Paul V. Hansen, Jr., to approve Injection pump for backhoe in the total amount of $3,331.92 with Ring power as presented.  The motion was seconded by William Fisher. The motion carried unanimously. 
Old Business: None 
Public Comments: David Williams CRC spoke about some community organizations. He ask if the NNEP have contacted the district with their materials being stored here and talked about (VOAD)Voluntary Organizations Active in Disaster which involves churches, red cross, food services and shelters.  

Board Comments: 
George Nelson – None
William Fisher – Mr. Fisher passed the gavel to George Nelson.
Paul V. Hansen, Jr. - Paul brought up that the front office needs a new computer maybe not right now. The Windows 7 pc system should be good. The windows XP computer system is outdated due to Microsoft in 2010 abandon and will no longer provide updates nor support XP. The board suggested for Linda to start looking for a new computer and also a new IT contractor because the board is not always available and should not be doing it anyways. George suggested, check Amazon or Tiger Direct to get a server with one master computer and two slave computers with logins. George also suggested Computer Doctor on US 1 he knows the owner Jerry real well and he is always out here all the time. Paul stated that he turned off the automatic updates on the front pc when he was in the office and mentioned that Linda was on the phone with QB tech support and they quoted her a one time charge of $299 to fix everything or a one year plan cost of $999 due to the front office pc had 1700 detected virus along with several other major issues.
Adjournment of Regular Meeting:  Mr. Nelson adjourned the meeting at 7:30 P.M.

______________________                             ________________________
District Administrator                                        District President

