
Skagit County Fire District 9

16818 W. Big Lake Blvd

Mount Vernon, WA 98274

Special Meeting Minutes
November 28, 2022
The special meeting was called to order at 4:02 p.m. along with the public hearing.  There was no comment and the public hearing section pertaining to Resolution 22-243 was closed at 4:07 p.m.  Present were Commissioner Gubrud (Zoom), Commissioner Thomson, Commissioner McMahan (Zoom), Chief Berg and Secretary Berg. Community member Phill Zimmerman was also present.  
The commissioners discussed the 2023 budget and after a lengthy discussion, Commissioner McMahan made a motion to approve the budget of $542,910.50 which includes the 1% levy increase but still leaves our department significantly short of funds.  Commissioner Gubrud seconded. The motion passed unanimously.  Due to the failure of the levy, the commissioners had to make some hard choices, including cutting all commissioner pay, firefighter stipend pay as well as other items to try and start saving for a much overdue replacement engine.  It will take many years of cuts in order to attempt to reach this purchase goal.  
Commissioner McMahan made a motion to approve resolution 22-243, to increase our levy by 1%.  Commissioner Gubrud seconded.  Motion passed unanimously.  
Meeting adjourned at 5:10 p.m.
Respectfully submitted,

____________________




___________________________

Tracy Berg, Secretary




Bruce Thomson, Commissioner Chair


