
  

October 9, 2024 

Meeting held at Station 25,  

5081 N Old State Road 37 and via 

ZOOM 

 at 6:00 PM EST 
Meeting Link: https://us02web.zoom.us/j/2509924795 

 
 
Vicky Sorensen        Mark Kruzan         Michael Baker             John Bernstein    Christina Courtright        Kevin R. Robling       Daniel Vest 

Chair                         Vice-Chair              Fiscal Officer              Board Trustee      Board Trustee                   Board Trustee            Board Trustee 

 

1. Call to Order and Roll Call 

2. Changes or Amendments to Agenda 

3. Public Comment 

4. Approval of Minutes – September minutes  

5. Department Updates 

a. Legal Counsel – Attorney, Christine Bartlett 

b. Statistics – Deputy Chief, Matt Bright 

c. Special Operations and EMS – Deputy Chief, Matt Bright 

d. Operations – Deputy Chief, George Cornwell 

e. Training – Chief, Dustin Dillard 

f. Community Risk Reduction – Chief, Dustin Dillard 

g. Administrative – Chief, Dustin Dillard 

6. Unfinished Business 

a. Station 26 - Award 

7. New Business 

a. Logistics Building – New Roof 

b. Discussion of December meeting date 

c. Merit Commission legislation 

8. Financials 

a. Financial – Claims 

b. Financial – Payroll 

c. Financial – Statement 

9. Next Meeting Scheduled November 13, 2024 @ Station 21, 9094 S Strain Ridge Road 

and via Zoom 

10. Adjourn 

Monroe Fire Protection District 

Board of Trustees 

Meeting Agenda 

https://us02web.zoom.us/j/2509924795


 

 

HEADQUARTERS 

3953 S KENNEDY DRIVE 

BLOOMINGTON IN 

812-331-1906 

812-336-1166 (FAX) 

 

 

 

 

MINUTES OF MEETING OF THE BOARD OF TRUSTEES 

 
Chair Sorensen called the meeting of the Board of Trustees of the Monroe Fire Protection District 

to order at 6:00p.m. EST Wednesday, September 11th, 2024.  The meeting was held in person at 

Station 21, located at 9094 S. Strain Ridge Road, Bloomington Indiana and via Zoom for public 

to view.  Public notice of the meeting had been duly made to local media by email transmission 

and hard copy notices had been placed in all the usual places.   

   

Mrs. Bovenschen called the roll of the board of trustees to determine members present, absent, and 

to identify others present via Zoom.  

 

Present in person were as follows: Vicky Sorensen, Chair 

  John Bernstein, Trustee 

Mark Kruzan, Vice-Chair  

Michael Baker, Fiscal Officer 

Christina Courtright, Trustee (via Zoom) 

Kevin R. Robling, Trustee 

 

Those absent were as follows: Dan Vest, Trustee       

  

Others present were as follows:         Dustin Dillard, Chief 

George Cornwell, Deputy Chief, Operations 

Steve Coover, Deputy Chief, Community Risk Reduction 

Jeffrey Combs, Assistant Chief of Administration 

Christine Bartlett, Attorney, Ferguson Law 

Tammy Bovenschen Administrative Assistant 

Lorie Robinson, Financial Assistant 

Darrell Cooper, IT Specialist 

 

 

CHANGES OR AMENDMENTS TO THE AGENDA 

Chair Sorensen asked if there were any changes or amendments to the agenda. Mrs. 

Bovenschen reported no changes to the agenda. 

 

 

 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

Monroe Fire Protection District 



 
 

PUBLIC COMMENT 

Chair Sorensen explained this was the time when any member of the public could speak to 

the board concerning any matter not listed on the agenda. No public comment.   

 

MINUTES OF PREVIOUS MEETING 

Minutes from the August 14, 2024 regular meeting and August 27, 2024 work session 

were presented to the board for approval.   

Trustee Robling made a motion to approve the minutes of August 14, 2024 and August 

27, 2024 as presented. 

Vice Chair Kruzan 2nd 

Roll call vote was taken 

Robling – Yes, Bernstein – Yes, Sorensen – Yes, Courtright – Yes, Baker – Yes, Kruzan 

- Yes 

Motion passed 6-0 

 

DEPARTMENT UPDATES 

Department Updates 

a. Legal Updates 

Legal Counsel, Christine Bartlett explains the bid acceptance for Station 26 has been 

extended. Bids are now going to be accepted September 25th at 3:00pm in the Nat U 

Hill room at the Courthouse.  Counsel would like for us to table the agenda item. 

 

Trustee Robling asked if the board is just now hearing about this?  Mrs. Bovenschen 

explains that there was information in the packet – she then explained that there were 

several questions from the two registered bidders and subcontractors that were 

mentioned at the pre-bid meeting.  Tabor – Bruce did not get those questions 

answered prior to today, September 11. 

 

Fiscal Officer Baker elaborates on some of the details that were left out that the 

contractors needed to know including: what type of wiring to use, what type of 

insulation to use, were there any appliances and if any were they electric or gas?  

There was no HVAC return on any of the prints.  These items were all things that the 

contractors needed to know. Due to the delay in answers from the architect in getting 

a quick response to the registered bidders, it was determined it would be best to push 

back the bid opening. 

 

b. Statistics 

Assistant Chief Combs updated the board the monthly statistics      

  JULY 2024    AUG 2024 

  TOTAL Emergency Calls     464   476 

   Fire Calls        16     16   

    Structure         2       2 

    Vehicle          5         3 

    Wildland         1       5 

    Other          8       6 

   Over Pressure Rupture, Explosion, Overheat      0       0 



 
 

   EMS Calls      301   305 

    Medical     167   205  

    EMS Crew Assist      96     68 

    Motor Vehicle Accidents     38     32 

   Hazardous Conditions       16     16 

   Service Calls        50     43 

   Good Intent Calls       51     58 

   False Alarms        30     35 

   Severe Weather         0       1 

   Special Incidents         0       2 

 

  Incidents by Township      359   347 

   Benton          25     28 

Bloomington         24     37 

   Clear Creek         49     35 

   Indian Creek         11       8 

   Perry          96     97 

   Van Buren       132   126 

   Washington         22     16 

 

  Incidents – Contracted Townships       25     31 

   Polk            2     10 

   Salt Creek         23     21 

    

  Incidents by Aid Given        80     99 

   Bean Blossom           2       2 

   Bloomington City        13     38 

   Ellettsville         10     11 

   Richland Township (EFD)       50     41 

   Greene County          5       6 

   Lawrence County          0       0 

   Brown County           0       0 

   Owen County           0       0 

   Morgan County          0       1 

          

  AID Received - Year to Date      242 

 

   Station 81 Response 

    Engine 81 – 48 Squad 81 – 4 

   Ambulance 22 Response – 55 

    Fire Standby – 11 Cancelled - 9 

 

  Average Response (dispatch to arrival on scene)  7 min 34 sec       7 min 19 sec 

  Average Turnout (dispatch to enroute)         1 min 4 sec    0 min 56 sec 

  Average Time on Scene             53 min 33 sec  22 min 26 sec 

   August SOR (Statements of Refusal) signed:  3 



 
 

c. Emergency Medical Services – Special Operations 

Assistant Chief Combs updated the board on EMS/Special Operations 

Current Situation: 

• Third ambulance is complete and currently at an EMS Expo in Las Vegas 

o Fourth ambulance build should start in the near future 

Accomplishments: 

• Staff physicals have been completed 

• Monroe County Table Top Exercise was completed by several members of 

our HazMat Team 

Planned Activities:  
• Quotes for 2025 Physicals 

• Medical Director and Team will be here for ODT on September 19 

 
d. Operations 

Deputy Chief Cornwell updated the board on Operations 

Current Situation: 

• Grant for 20 sets of Wild Land gear has been submitted and should be 

delivered in about 10 weeks  

• Hose/Ladder testing is set to start on September 9-20th 

Accomplishments: 

• 2024 Bloomington Speedway Season has completed – a BIG thank you to 

all that helped with the speedway this year, looking forward to the 2025 

season  

• Work orders completed – 17 

o Minor – 9 

o Moderate – 8 

o Major - 0 

Planned Activities:  

• Howell Rescue will be down on November 18th for service on the amkus 

rescue tools  

• Annual SCBA (self-contained breathing apparatus) flow testing is 

scheduled for October 4-8th 

 

Trustee Bernstein asked how does wildland gear differ from MFPD structural gear? 

Deputy Chief Cornwell explains that wildland gear is a lot lighter and designed for 

grass fires etc. MFPD structural gear is bulkier, heavier, and the physical wear and 

tear on your body in wildland environments can cause a high risk to overheat/heart-

attack.  

 

Trustee Robling asked how the hose testing works. Deputy Chief Cornwell explained 

all the hoses need pulled off the back of the firetruck and filled with water. Once it 

gets to a certain pressure, ensure it holds water without leaking. From there, 

documentation is taken place on any issues that arise.  

       Long discussion.  



 
 

e. Training 

Chair Sorensen asked for a moment of silence to remember Assistant Chief of 

Training Tim Deckard. 

 

Assistant Chief Combs updated the board on Training: 

Current Situation: 

• Recruit Academy #005 – graduation and received their shift assignments  

• Driver Operator General completed with Recruit’s  

Accomplishments: 

• Recruit Academy #005 – obtained FF 1/2, HazMat Awareness and 

Operations  

• Live Fire Skills and Recruit Academy #005 

• MFPD Rope Tech held local tower training  

o Total Training hours for August:  3,653.00 

▪ Company Training:   1,893.00 

▪ Recruit School 005:    1,760.00 

Planned Activities: 

• Facilities training with all companies 

• September 11 Remembrance  

• RIT/Mayday Training  

 

Chief Dillard added that MFPD has their Officer Development Training on 9/19 

to go over the new systems for tracking training hours.  

 

f. Community Risk Reduction 

Deputy Chief Coover updated the board on Community Risk Reduction.  

 Current Situation: 

• Coalition meeting with Moms Demand Action and VA for common 

objectives 

o Attempt to provide Gun Locks and access to small gun safes to 

retailors who sell firearms  

• Coordinate efforts between STRIDE and MFPD Certified Peer 

Support Professionals  

Accomplishments:  

• Community Emergency Response Team (CERT) course with 

Emergency Management scheduled for July-August (completed) 

• Attend the Train the Trainer program to deliver “Impact Teen Drivers” 

curriculum 

Planned Activities:  

• Insurance Navigator meeting to work with Jail to provide assistance to 

help enroll those in need for insurance as a partnership with SCCAP 

(South Central Community Action Program) 

 



 
 

Trustee Bernstein reported back to the board on the meeting with the Pointe 

Association members concerning updating items around the Pointe to aid the fire 

district in navigating the Pointe residences. 

 

g. Administrative Report 

Chief Dillard updated the board on Administration  

Current Activities: 

• Working on Station 26 project – Thank you to Fiscal Officer Baker for his 

assistance over the last few weeks with this project 

• Working with Capstone on 2025 Policy Renewal  

• Finishing up pulling documents for the 2023 Audit  

Accomplishments: 

• Community Day Event at Station 21  

• Pre-renewal meetings held with Capstone and Bill C Brown insurance 

companies  

• Received $20,000 from Department of Workforce Development Next 

Level employer training grant 

Planned Activities: 

• Setting up Flu vaccination clinic with IU Health for members  

• 5k planned for September 28, 2024 – registrations currently open on 

MFPD website  

• Attending Recruitment & Retention and Mentoring courses hosted by 

International Association of Fire Chiefs 

• Celebration of Life for Tim Deckard, Saturday September 21 from 12-

4pm at the Monroe County Fairgrounds Auditorium 

Personnel Report: 

• Retirements – 0 

• Promotions – 0 

• Hiring – 3 (part-time/substitutes) 

• Resignations – 0 

 

Vice Chair Kruzan thanked everyone for their work today on 9/11.  He also thanked 

the staff for everything that has happened since the passing of Tim.  He wanted to 

acknowledge how the staff remained professional and how administration handled the 

situation and how assistance has been provided for our members.  Additionally, Vice 

Chair Kruzan wanted to let the board know what a wonderful event the Recruit 

graduation ceremony was.  

 

 UNFINISHED BUSINESS 

a. 2025 Budget  

Fiscal Officer Baker thanked everyone who was able to attend the budget work session 

on August 27th, where many questions were answered by Chief Dillard.  Fiscal Officer 

Baker explained that he had worked with Chief Dillard and Financial Assistant 

Robinson on the budget numbers.  Fiscal Officer Baker explained that there are several 

options and is total supportive of the final option that Chief Dillard will present.  He 



 
 

also stated that this team is very conservative and is always looking at ways to save 

money on the budget and still keep competitive pay for our fire fighters.  Trustee 

Robling explained that he had COVID or would have been there. 

 

Chief Dillard starts by explaining the general fund budget.  Chief Dillard has prepared 

various budget numbers based on the information from the work session.  Changes 

generally are in the salary lines and were made to be competitive with fire departments 

in and around our area.  Our initial budget included a 4% cost of living increase for 

salaries which is what we have done in previous years since the merger.  At this time, 

we feel that we will need to substantially increase our base pay for firefighters or we 

will continue to lose employees who are applying at other departments based on the 

rate of pay.  Since the merger in 2021, we have lost at least three full-time career 

firefighters to departments with a higher base pay.  Chief Dillard looked at all benefits 

and take-home pay.   During the work session it was discussed to change the increase 

in the salaries from a 4% raise, to a 6% or 10% raise. 

 

Chief Dillard explained that the cuts in the budget to allow for a 10% pay increase in 

the firefighters’ salary really come from three lines in the budget.  The health 

insurance line was reduced based on more realistic numbers we received from our 

agent – which were not available when we started the budget process.   Reducing the 

number of firefighter’s we are hiring in January of 2025 from six to four and a 

reduction in the volunteer contract, as we have seen a large reduction in the number of 

volunteers and have shifted the responsibilities of the association to the District. 

 

Chief Dillard is proposing the Draft #4, with a 10% increase in the firefighter’s base 

salary.  Fiscal Officer Baker noted that we do not have any revenue from the 

ambulance in this budget, as we have not collected enough data yet.  Discussion 

continued concerning which % increase should be for the 2025 budget.  Trustee 

Robling was concerned with the increase from the 2023 budget to the 2025 budget.  It 

was noted that there was a Scribner’s error in the budget paperwork that the board saw 

at the August meeting.  There was a discrepancy in the 

substitute/emergency/overtime/training line.  The Chief noted that there is a 44.2% 

difference between a proposed 2025 budget and the actual 2023 budget.  Chief Dillard 

explained that the 2025 budget has 31 additional firefighters than were in the 2023 

budget. 

 

Chief Dillard explained again that the major increase is due to the staffing levels from 

2023 to 2025. 

 

Vice Chair Kruzan stated that a lot of questions have been asked during this process 

and at the work session.  He asked if we should consider phasing the salary increase in 

over the year, phasing in 5% in January and the other 5% later in the year.  Chief 

Dillard explained that we could do that, but for half of the year, we would be paying 

less than departments around us and could lose some firefighters. 

 



 
 

Chief Dillard explained that in the fire service previously a firefighter stayed with their 

department mostly until retirement, however now, it is more fluid and firefighters tend 

to leave for other departments based on the base pay. 

 

Financial Assistant Robinson explained that the 77 PERF employer contributions are 

also increasing next year from 18.9% to almost 22%.  That increase is a large increase 

when you apply that to 78 firefighters. 

 

Vice Chair Kruzan asked the difference for a tax payer if we choose the 10% increase 

over the 4% increase in salaries.  Chief Dillard explained that the tax rate will stay the 

same.  

 

Chair Sorensen asked if there was any other discussion concerning the general budget 

for 2025.   Trustee Courtright stated that we are not trying to match another 

departments budget as Trustee Robling was stating.  She also wanted to note that over 

the last few years, we have not expended our budget fully and have been very 

financially responsible, even while expanding the District and that should be taken into 

consideration. 

 

Chair Sorensen stated that the board is just accepting or denying the budget presented 

to then be sent to the County for Approval. 

 

Vice Chair Kruzan made a motion to approve the 2025 General Budget as presented 

with 10% increase in the firefighter base salary 

Trustee Bernstein 2nd 

Roll call vote was taken 

Bernstein – Yes, Courtright – Yes, Kruzan – Yes, Sorenson – Yes, Baker – Yes 

Robling - No 

Motion passed 5-1 

 

b. Cumulative Fund 

Chief Dillard presented the 2025 Cumulative Budget for 2025.  There were no 

additional adjustments from the work session.  Increase in the Personal Protective 

Equipment due to increase costs, minimal increases in other lines. 

 

Trustee Bernstein made a motion to approve the 2025 Cumulative Budget for 2025 in 

the amount of $1,267,117 

Vice Chair Kruzan 2nd 

Roll call vote was taken 

Baker – Yes, Courtright – Yes, Robling – Yes, Sorensen – Yes, Kruzan – Yes, Baker – 

Yes 

Motion passed 6-0 

 

c. Restricted Donation Fund 

Financial Assistant Robinson explained where the restricted donation funds came 

from, some were received for the Washington Township Station 26 build, some were 



 
 

from Van Buren Township restricted for the ambulance.  These donations will be 

utilized in 2025 – this budget appropriates those funds in 2025. 

 

Trustee Bernstein made a motion to approve the 2025 Restricted Donation Fund 

Budget as presented in the amount of $332,000 

Vice Chair Kruzan 2nd 

Roll call vote was taken 

Courtright – Yes, Baker – Yes, Sorensen – Yes, Bernstein – Yes, Kruzan – Yes, 

Robling – Abstain 

Motion passed 5-0-1 

 

Trustee Robling explained that he will abstain from voting on anything related to 

Station 26. 

 
NEW BUSINESS 

a. Asset Retirement 

Financial Assistant Robinson explained that the generator from Station 22 had a 

catastrophic failure and needed to be replaced.  Due to it being listed on the asset 

report, it must come to the board to be removed from the report.  The generator was 

over 20 years old when it failed. 

 

Trustee Robling made a motion to remove the generator from the asset report 

Vice Chair Kruzan 2nd 

Roll call vote was taken 

Sorensen – Yes, Baker – Yes, Courtright – Yes, Kruzan – Yes, Bernstein – Yes, 

Robling – Yes 

Motion passed 6-0 

 

b. Station 26 Award 

Fiscal Officer Baker made a motion to table the award until the October 9, 2024 

meeting of the board 

Vice Chair Kruzan 2nd 

Roll call vote was taken 

Robling – Abstain, Bernstein – Yes, Baker – Yes, Kruzan – Yes, Sorensen – Yes, 

Courtright – Yes 

Motion passed 5-0-1 

 

c. Seal Coating 

Deputy Chief Tusing presented the board with seal coating bids to have parking lots 

at Stations 21, 22, 24, 25 and 29 for a total cost of $33,000.  Deputy Chief Tusing 

suggests using SK Seal Coating for the projects. 

 

Trustee Robling made a motion to approve seal coating at Stations 21, 22, 24, 25 and 

29. 

Vice Chair Kruzan 2nd 

Roll call vote was taken 



 
 

Robling – Yes, Sorensen – Yes, Bernstein – Yes, Courtright – Yes, Kruzan – Yes, 

Baker – Yes 

Motion passed 6-0 

  

FINANCIALS 

a. Financial – Claims 

Financial Assistant Robinson presented claims signed August 8, 14, 27 and 30, 2024.  

 

Trustee Robling made a motion to approve the claims for August 2024 as presented. 

Vice Chair Kruzan 2nd 

Roll call vote was taken 

Bernstein – Yes, Courtright – Yes, Robling – Yes, Kruzan – Yes, Sorenson – Yes, 

Baker - Yes 

Motion passed 6-0 

  

b. Payroll 

Administrative Assistant Bovenschen presented the August monthly payrolls for 

approval included August 15th and 30th, 2024. 

 

Trustee Robling made a motion to approve the payrolls for August 2024 as presented. 

Fiscal Officer Baker 2nd 

Roll call vote was taken 

Bernstein – Yes, Courtright – Yes, Robling – Yes, Kruzan – Yes, Sorenson – Yes, 

Baker - Yes 

Motion passed 6-0 

 

c. Financial – Statement 

Financial Assistant Robinson stated that we have spent 56.2% for the General Fund 

and 48% for the Cumulative Fund for 2024, we could have expended up to 66.7% 

currently. 

 

Trustee Robling made a motion to approve the Financial Statement as presented for 

August 31, 2024.  

Trustee Vest 2nd 

Roll call vote was taken 

Bernstein – Yes, Courtright – Yes, Robling – Yes, Kruzan – Yes, Sorenson – Yes, 

Baker - Yes 

Motion passed 6-0 

 

ADDITIONAL COMMENTS 

No additional comments at this time.  

 
NEXT MEETING 

Chair Sorensen stated that the next meeting will be in person on October 9, 2024 at Station 

25, located at 5081 N. Old State Road 37, Bloomington, IN.  The meeting will also be held 

via zoom. 



 
 

   

ADJOURN 

Trustee Robling made a motion to adjourn at 7:33p.m. 

 

Minutes approved by the board of trustees on October 9, 2024:   

 

Aye:       Nye:  

  
             _____________________________  

Vicky Sorensen, Chair    Vicky Sorensen, Chair 

 

__________________________    _____________________________ 

Mark, Kruzan, Vice-Chair       Mark Kruzan, Vice-Chair     

 

             _____________________________     

Michael Baker, Fiscal Officer    Michael Baker, Fiscal Officer 

 

________________________    _____________________________ 

John Bernstein, Trustee     John Bernstein, Trustee 

 

________________________    _____________________________ 

Christina Courtright, Trustee    Christina Courtright, Trustee 

 

______________________    ___________________________ 

Kevin R. Robling, Trustee    Kevin R. Robling, Trustee 

 

______________________    ___________________________ 

Dan Vest, Trustee     Dan Vest, Trustee 

 

 

Copy furnished: 

Mrs. Vicky Sorensen, Chair   Mr. Mark Kruzan, Vice-Chair  

Mr. Michael Baker, Fiscal Officer  Mr. John Bernstein, Trustee 

Ms. Christina Courtright, Trustee  Mr. Kevin R. Robling, Trustee 

Mr. Daniel Vest, Trustee    Mr. Dustin Dillard, Fire Chief  

Mr. David Ferguson, Legal Counsel  Mrs. Christine Bartlett, Legal Counsel 

Headquarters, Bulletin Board   Station No. 21, Bulletin Board 

Station No. 22, Bulletin Board   Station No. 23, Bulletin Board 

Station No. 24, Bulletin Board   Station No. 25, Bulletin Board 

Station No. 29, Bulletin Board   Station No. 39, Bulletin Board 
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(41 were Amb)
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Ambulance 22 - 80

August September August September
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7:50 8:24 9:29 7:53

8:23 6:57 6:40

8:44 10:26 14:30 11:11
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7:19 7:42
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3:13 1:06 1:15

0:53 1:27 1:48 1:09
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STATION

Lawrence County

Brown County

Aid Received - Year to Date 293

1

1

Owen County 0

Morgan County 0

TOTAL 118
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Greene County 5
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Bloomington (City) 44
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EMS / Special Operations 

 

CURRENT SITUATION  

• Working on report revisions  

• Working on hospital data transmission issues 

• Outfitting Ambulance 3 (AMB29) 

 

ACCOMPLISHMENTS  

• BC Liff and I attended EMS Expo (Indy next year) 

• Medical director / team presented at ODT 

• Ambulance 3 has arrived 

• Draft special event contract 

 

PLANNED ACTIVITIES  

• Quotes for Physicals (25/26) 

• Meet with medical director 

• Long term plan for fire/ems reporting 

• Revise training and orientation materials in conjunction with ambulance preceptors 

• Update / add specific procedures for Ambulance Operations 

• WPE (Work Performance Evaluation) Scheduled for 21st thru 23rd and 26th 

 

 

 

 

 



Operations Monthly Report October 2024  

 

Current Situation 

•  The Standard Operating Procedure (SOP) Committee is reviewing all current / future 

SOP’S.   

• We are in the middle of the getting wildland gear handed out, still waiting on our latest 

order to come in. 

• Getting ready to review all hose testing records, for future hose replacement 

 

 

Accomplishments 

• Annual SCBA (Self – Contained breathing Apparatus) flow testing is scheduled for 

October 4th – 8th 

• Hose Testing has been completed for 2024 

• Ladder Testing has been completed for 2024 

• Work Orders Completed – 24 Total 

o 0 Major 

o 12 Minor 

o 12 Moderate 

 

Planned Activities  

• Howell Rescue will be down on November 18th for service on the Amkus rescue tools. 

 

  

 

 

 

  

 

 

 

 

 



October 2024 Training Report 

 

Current Situation 

 

● Completing the department training schedule for 2024 

● Preparing for Driver Operator Mobile Water Supply certification course 

● Preparing for a makeup Driver Operator General course 

● Members began using ImageTrend to record training hours and adjustments are being 

made to the form 

 

Accomplishments 

 

● Rope Rescue retest issued 

● Driver Operator General test administered to Recruit Academy #005 and additional MFD 

members who participated in the certification course 

● Quarterly Officer Development Training #13 completed 

● Meeting held with BFD to discuss a joint recruit academy starting in January 2025 

● Two members attended a Mentorship training hosted by the International Association of 

Fire Chief 

● Three members attended the Indiana Emergency Response Conference hosted by the 

Indiana Fire Chiefs Association 

 

Planned Activities 

 

● Driver Operator Mobile Water Supply certification course - October 11- 12 

● Driver Operator General make up test - October 30 

● Fire and Life Safety Public Educator course at MADE in Plainfield, five members 

attending - November 12-15 

● Volunteer Recruitment and Retention Course in Kendallville, IN - November 9-10 

● Complete the 2024 training calendar and begin early preparation for 2025 

● Develop a 4-5 year certification course schedule to provide a routine platform for 

professional growth 

 

Total Training Hours for September:   1,600.00 

September Company Training Hours:  1,050.00 

September Recruit Training Hours:         550.00 



October 2024 CRR Report 

 

Current Situation 

 

● Fire Prevention month is underway 

● Scheduling remaining elementary schools for October 

● Working with SCCAP (South Central Community Action Program) on Navigator 

program 

● Coordinate efforts between STRIDE and MFPD Certified Peer Support Professionals 

● Providing information to Wayne County (Richmond) about STRIDE partnership 

 

Accomplishments 

 

● Completed Fire Prevention Details at Ellettsville Fall Festival, Pridefest, NAMI Walk, 

Paint the Town Purple, Sherwood Oaks Pre-K, Fowler Pumpkin Patch and Peden Farms 

with over 2,600 children and adult members of the community contacted 

● Completed 29 inspections, 1 re-inspection, 4 new construction inspections and conducted 

6 plan reviews 

● 4 Referrals to Adult Protective Services/Area 10 on Aging 

● 1 Referral to Department of Child Services 

● 218 NaloxBoxes distributed to the public 

 

Planned Activities 

 

● Hero’s Day at the Hoosier Hills Book Fair - October 13 

● Autism Rocks Touch-a-Truck event at Fowler Pumpkin Patch - October 14 

● Unionville Elementary School Fire Prevention - October 16 

● BOO to Drugs at Switchyard Park - October 23 

● Trunk or Treat at Sherwood Oaks - October 25 

● Benton Township Trustee Trick-or-Treat - October 31 

● Initial planning for Homeland Defender Disaster Drill for spring 2025 

● Expand the Moms Demand Action program to a full partnership for harm reduction 

activities 



October 2024 Administrative Report 

 

Current Situation 

● Award Bid for Station 26 construction project 

● Working with Capstone on 2025 Policy Renewals 

● Working with Bill C Brown for Health Insurance renewal rates for 2025 

● Monitoring EMS billing process 

● Setting up Fire Prevention activities at various schools and events during Fire Prevention 

Month 

 

Accomplishments 

● Opened Bids for Station 26 construction project 

● September EMS revenues transferred to general fund $5646.71 

● 2023 Audit completed 

 

 

Planned Activities 

● Looking at dates with DNR to reschedule 5k - postponed due to rain 

● 2025 MFPD Budget adoption to Monroe County Council Monday, October 28 at 5pm 

Courthouse, Nat U Hill Room  

● Meet with BFD leadership again to further discuss a joint recruit academy 

● Volunteer Recruitment and Retention Course in Kendallville, IN - November 9-10 

 

 

Personnel 

● New Hires - Full-Time  - 0 

● Resignations - 0 

● New Hires - Part-Time/Substitutes - 0 





















































































































HEADQUARTERS 

3953 S KENNEDY DRIVE 

BLOOMINGTON IN 

812-331-1906 

812-336-1166 (FAX) 

 

RESOLUTION _____-2024 

A Resolution to establish a Merit System and Merit Commission. 

 WHEREAS, the Monroe Fire Protection District (the “District”) is a Fire Protection 

District established under Indiana Code 36-8-11; and 

 WHEREAS,  I.C. 36-8-3.5-1.1 allows a fire protection district Board of Fire Trustees to 

establish a merit system by resolution; and 

 WHEREAS, the District is an eligible fire department as defined by I.C. 36-8-3.5-5.5(c) 

with at least twelve (12) active full-time, paid members providing service to a geographic area 

that has a resident population of at least twenty thousand (20,000) people; and 

 WHEREAS, pursuant to I.C. 36-8-3.5-5.5(d), a merit system is established under I.C. 

36-8-3.5-5.5 for the District, effective January 1, 2025, unless before December 31, 2024, a merit 

system is established for the District under I.C. 36-8-3.5-1.1 or a resolution rejecting the 

establishment of a merit system is adopted in accordance with I.C. 36-8-3.5-5.5(e); and 

 WHEREAS, the District has an existing merit-based system for promotions and hiring, 

and the Monroe Fire Protection District’s Board of Fire Trustees (the “Board”) wishes to amend 

this system to comply with I.C. 36-8-3.5 governing merit systems and establish a merit 

commission. 

  WHEREAS, following adoption of this Resolution, the active members of the District, 

shall be given notice and the opportunity to approve or reject the proposed merit system.  

 NOW, THEREFORE, BE IT RESOLVED by the Monroe Fire Protection Board of 

Trustees that a Merit Commission for the District is established. The Merit Commission shall be 

comprised of five (5) members, three (3) of which shall be Trustees of the District appointed by 

the Board and two (2) of which shall be elected by the active full-time members of the District. 

The elected members must be of different political parties as determined through the voters’ 

registration records of the three (3) most recent primary elections. Each elected member must be 

at least 21 years of age, have been a resident of the District for the three (3) years immediately 

preceding the commissioner’s term, be of good moral character, and not be an active member of 

a police or fire department or agency.  

Monroe Fire Protection District 
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 BE IT FURTHER RESOLVED by the Monroe Fire Protection Board of Trustees that 

the Merit Commission shall conduct interviews as part of the promotional and hiring process and 

shall certify the eligibility lists for promotions and new hires. All other rights, duties, and 

obligations regarding merit systems, as outlined in I.C. 36-8-3.5, shall be left to the Board’s 

discretion.  

 BE IT FURTHER RESOLVED by the Monroe Fire Protection Board of Trustees that, 

pursuant to I.C. 36-8-3.5-4, the active full-time, paid members of the District shall hold a 

meeting (“Meeting”) to conduct a vote upon this Resolution. The Board adopts the Rules and 

Procedures governing the Meeting that are incorporated herein as Exhibit A.    

 Approved this ______ day of __________ 2024, by the Monroe Fire Protection District 

Board of Trustees. 

        __________________________ 

        Vicky Sorensen, Chair 

 

        __________________________ 

        Mark Kruzan, Vice-Chair 

 

 

Attest:_______________________ 

 Michael Baker, Fiscal Officer 

 

 

 Approved at a duly-notice meeting this _____ day of _______________, 2024, by the 

full-time, active members of the Monroe Fire Protection District. 

 

  

        __________________________ 

        Signature of Member Chair 

 

        __________________________ 

        Printed Name 
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EXHIBIT A 

 

RULES GOVERNING THE VOTING PROCEDURE FOR ACTIVE FULL-TIME, PAID 

MEMBERS OF THE MONROE FIRE PROTECTION DISTRICT 

 

1. After the adoption of a resolution (“Resolution”) to establish a merit system by the 

Monroe Fire Protection District’s Board of Fire Trustees (the “Board”), which is the 

governing board of the Monroe Fire Protection District (the “District”), a vote on the 

Resolution shall take place within sixty (60) days by active full-time, paid members 

of the District.      

 

2. The Board shall give eligible members of the District no less than three (3) weeks’ 

notice that a meeting will be held to conduct the vote.  

 

3. The Board shall ensure that the notice is posted in prominent places in all stations of 

the District.  The notice must designate the time, place, and purpose of the meeting.  

The notice shall also provide a time and place that is subsequent to the first meeting 

in the event that the first meeting must be continued due to lack of majority being 

present to vote.     

 

4. A copy of the Resolution shall be distributed via email to each eligible member of the 

District at least one (1) week before the meeting. 

 

5. Only active, full-time, paid members of the District may attend the meeting to 

conduct the vote. 

 

6. A sign in sheet will be available at the Meeting and all active full-time, paid members 

of the District in attendance will sign in. The sign in sheet will not serve as the vote. 

The sign in sheet will ensure that members do not attend and cast a vote at more than 

one meeting if multiple meetings are necessary. 

 

7. The Fire Chief shall call the meeting to order and conduct a vote for the selection of 

one (1) active member of the District to be selected as Chair of the meeting.  The 

Chair shall preside over the meeting and oversee the voting on the Resolution, which 

is to be conducted by secret written ballot. 

 

8. Only active full-time, paid members of the District are permitted to vote. 

 

9. The Chair shall distribute a ballot to each active full-time, paid member of the District 

who is present to vote.  The Chair shall keep count the number of ballots distributed 

and ensure that the ballots distributed match the list of the active full-time, paid 

members who are present to vote.   
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10. The voting section on the ballot shall read as follows: 

Please cast your vote by marking one of the following boxes with an X: 

 YES, I am in favor of the resolution. [If this option is selected, the merit 

system as outlined in the resolution is established on January 1, 2025.]


 NO, I am not in favor of the resolution. [If this option is selected, a merit 

system is automatically established under the provisions of I.C. 36-8-3.5-5.5 

on January 1, 2025.]
 

11. Each voting member shall mark their ballot and place it in the ballot collection box.   

 

12. After all ballots are placed in the collection box, if a majority of active full-time 

members of the District voted, then the Chair shall adjourn the meeting, however, if a 

majority of active full-time members of the District were not present to vote, the 

Chair shall announce that the meeting will be continued until the subsequent meeting 

date, which was provided in the notice.   

 

13. In the event that a majority of the active members were not present to vote, ballots 

shall not be opened and counted. 

     

14. Providing that a majority of the active members were present to vote, the Chair and 

Fire Chief and/or the Chief Chief’s designee shall be on hand to watch the counting 

of the ballots in front of the active members. The Chair shall open each ballot placed 

in the ballot collection box and take a count.   

 

15. If a majority of the active full-time, paid members of the District vote “YES” to the 

establishment of a merit system, then a merit system, as outlined in the resolution, 

will go into effect.  If a majority of the active full-time, paid members of the District 

vote “NO” to the resolution, a merit system is automatically established under the 

provisions of I.C. 36-8-3.5-5.5 on January 1, 2025.        
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RESOLUTION _____-2024 

A Resolution to Reject a Merit System and Merit Commission. 

 WHEREAS, the Monroe Fire Protection District (the “District”) is a Fire Protection 

District established under Indiana Code 36-8-11; and 

 WHEREAS, I.C. 36-8-3.5-1.1 allows a Fire Protection District Board of Fire Trustees to 

establish a merit system by resolution; and 

 WHEREAS, the Monroe Fire Protection District’s Board of Fire Trustees (the “Board”) 

and the Safety Board has been charged with overseeing personnel matters related to the District 

including hiring, promotion, dismissal, and reprimand; and  

 WHEREAS, the District is an eligible fire department as defined by I.C. 36-8-3.5-5.5(c) 

with at least twelve (12) active full-time, paid members providing service to a geographic area 

that has a resident population of at least twenty thousand (20,000) people; and 

 WHEREAS, pursuant to I.C. 36-8-3.5-5.5(d), a merit system is established under I.C. 

36-8-3.5-5.5 for the District, effective January 1, 2025, unless before December 31, 2024, a merit 

system is established for the District under I.C. 36-8-3.5-1.1 or a resolution rejecting the 

establishment of a merit system is adopted in accordance with I.C. 36-8-3.5-5.5(e); and 

 WHEREAS, the District has an existing merit-based system for promotions and hiring; 

and 

 WHEREAS, the process to reject the merit system under I.C. 36-8-3.5-5.5(e) requires 

the Board to first adopt a resolution by an affirmative vote of a majority of its members to reject 

the establishment of a merit system by December 31, 2024, then, the resolution shall be voted on 

by the active full-time, paid members of the District in accordance with the procedures set forth 

in I.C. 36-8-3.5-4; and  

 

 WHEREAS, the Board believes that at this time, it is in the best interest of the District 

for the Board to continue to provide oversight for the District’s personnel matters and to reject 

the establishment of a merit system for the District.    

 

Monroe Fire Protection District 
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 NOW, THEREFORE, BE IT RESOLVED by the Monroe Fire Protection Board of 

Trustees rejects the establishment of a merit system for the Monroe Fire Protection District 

pursuant to I.C. 36-8-3.5-5.5(e). Pursuant to I.C. 36-8-3.5-4, the active full-time, paid members 

of the District shall hold a meeting to conduct a vote upon this Resolution. Nothing in this 

Resolution is intended repeal the existing merit-based system that is currently in effect. The 

intent of this Resolution is to retain the substance of the existing merit-based system. 

 BE IT FURTHER RESOLVED by the Monroe Fire Protection Board of Trustees that, 

pursuant to I.C. 36-8-3.5-4, the active full-time, paid members of the District shall hold a 

meeting (“Meeting”) to conduct a vote upon this Resolution. The Board adopts the Rules and 

Procedures governing the Meeting that are incorporated herein as Exhibit A.    

 Approved this ______ day of November 2024, by the Monroe Fire Protection District 

Board of Trustees. 

        __________________________ 

        Vicky Sorensen, Chair 

 

        __________________________ 

        Mark Kruzan, Vice-Chair 

 

 

Attest:_______________________ 

 Michael Baker, Fiscal Officer 

 

 

 Approved at a duly-notice meeting this _____ day of _______________, 2024, by the 

full-time, active members of the Monroe Fire Protection District. 

 

  

        __________________________ 

        Signature of Member Chair 

 

        __________________________ 

        Printed Name 
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EXHIBIT A 

 

RULES GOVERNING THE VOTING PROCEDURE FOR ACTIVE FULL-TIME, PAID 

MEMBERS OF THE MONROE FIRE PROTECTION DISTRICT 

 

1. After the adoption of a resolution (“Resolution”) to reject the establishment of a merit 

system by the Monroe Fire Protection District’s Board of Fire Trustees (the “Board”), 

which is the governing board of the Monroe Fire Protection District (the “District”), a 

vote on the Resolution shall take place within sixty (60) days by active, full-time, 

paid members of the District.      

 

2. The Board shall give eligible members of the District no less than three (3) weeks’ 

notice that a meeting will be held to conduct the vote.   

 

3. The Board shall ensure that the notice is posted in prominent places in all stations of 

the District.  The notice must designate the time, place, and purpose of the meeting.  

The notice shall also provide a time and place that is subsequent to the first meeting 

in the event that the first meeting must be continued due to lack of majority being 

present to vote.     

 

4. A copy of the Resolution shall be distributed via email to each eligible member of the 

District at least one (1) week before the meeting. 

 

5. Only active, full-time, paid members of the District may attend the meeting to 

conduct the vote. 

 

6. A sign in sheet will be available at the Meeting and all active full-time, paid members 

of the District in attendance will sign in. The sign in sheet will not serve as the vote. 

The sign in sheet will ensure that members do not attend and cast a vote at more than 

one meeting if multiple meetings are necessary. 

 

7. The Fire Chief shall call the meeting to order and conduct a vote for the selection of 

one (1) active member of the District to be selected as Chair of the meeting.  The 

Chair shall preside over the meeting and oversee the voting on the Resolution, which 

is to be conducted by secret written ballot. 

 

8. Only active full-time, paid members of the District are permitted to vote. 

 

9. The Chair shall distribute a ballot to each active full-time, paid member of the District 

who is present to vote.  The Chair shall keep count the number of ballots distributed 

and ensure that the ballots distributed match the list of the active full-time, paid 

members who are present to vote.   
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10. The voting section on the ballot shall read as follows: 

Please cast your vote by marking one of the following boxes with an X: 

 YES, I am in favor of the resolution to REJECT the establishment of a merit 

system for the Monroe Fire Protect District.  [This vote indicates you do not 

want a new merit system to be established. The existing merit-based system 

will remain in effect.]


 NO, I am not in favor of the resolution to REJECT the establishment of a 

merit system for the Monroe Fire Protect District. [If this option is selected, a 

merit system is automatically established under the provisions of I.C. 36-8-

3.5-5.5 on January 1, 2025.]
 

11. Each voting member shall mark their ballot and place it in the ballot collection box.   

 

12. After all ballots are placed in the collection box, if a majority of active full-time 

members of the District voted, then the Chair shall adjourn the meeting, however, if a 

majority of active full-time members of the District were not present to vote, the 

Chair shall announce that the meeting will be continued until the subsequent meeting 

date, which was provided in the notice.   

 

13. In the event that a majority of the active members were not present to vote, ballots 

shall not be opened and counted. 

     

14. Providing that a majority of the active members were present to vote, the Chair and 

Fire Chief and/or the Chief Chief’s designee shall be on hand to watch the counting 

of the ballots in front of the active members. The Chair shall open each ballot placed 

in the ballot collection box and take a count.   

 

15. If a majority of the active full-time, paid members of the District vote “YES” to reject 

the establishment of a merit system, then a merit system is not established and the 

Board will continue to oversee District personnel matters.  If a majority of the active 

full-time, paid members of the District vote “NO” to not reject the establishment of a 

merit system, a merit system is automatically established under the provisions of I.C. 

36-8-3.5-5.5 on January 1, 2025.        

 

 



Date: Claim # Amount: Payable To: Description

9/10/2024 EFT 1,658.00              Elan Financial - VISA CUM Fund Misc; Equipment - HG2 Emergency Lighting

9/10/2024 1760 483.76                 911 Fleet & Fire CUM Fund PPE- Eagle Air Haix

9/10/2024 1761 10,574.65            Alexander's CUM Fund Eq - C2-2 & C2-5 P240307 Bed Slides in 2024 C1500 (2)

9/10/2024 1762 1,180.20              Conway Shield CUM Fund Misc; Equipment - 6" Passpost Shields (11)

9/5/2024 ATS 7,545.01              Paramount Dental Health Insurance - Group Dental

9/10/2024 EFT 96.00                   Ava's Waste Removal Utilities - St24 

9/10/2024 EFT 2,978.33              Elan Financial - VISA

Operating - Totes; Landfill dump; Computer Support - Zoom, Dropbox, 

DYN.Com; Telephone / Data - Gsuite; Training - IAFC Subscription; 

Training rehab food; Postage - Meter mail; Utilities - YouTube (2)

9/10/2024 EFT 1,659.48              Menards Operating - Station Supplies

9/10/2024 EFT 4,885.94              Sam's Club Operating - Station Supplies 

9/10/2024 EFT 10,824.57            Standard Life insurance Life Insurance - Life ADD STD LTD

9/10/2024 9535 1,464.00              911 Fleet & Fire Operating - Gearwash - ear Repair

9/10/2024 9536 175.47                 Adam Branam Building Services  - Window tint St39 

9/10/2024 9537 247.12                 B&B Water Utilities - St24 

9/10/2024 9538 73.72                   Black Lumber Operating - Wiring Box, Plugs, Paint

9/10/2024 9539 1,209.54              Bound Tree EMS Supplies - Adrenaline; Lube Straps, iGel Needles; Glucose

9/10/2024 9540 20,866.00            Capstone General Insurance - Quarterly Inland Marine, Package & Umbrella

9/10/2024 9541 -                       VOID

9/10/2024 9542 405.00                 Economy Termite Building Services - HQ, St21, St22, St23, St24, St29, St19, St39

9/10/2024 9543 10.00                   Ellettsville Volunteer FD Training - BLS eCard (2)

9/10/2024 9544 17.99                   Josh Fowler Operating - HDMI Splitter

9/10/2024 9545 24.65                   Joshuay McWhorter Operating - Tablecloths St21 CommDay

9/10/2024 9546 1,838.00              Tess Hazel Operating - Garage Shelving

9/10/2024 9547 172.18                 Washington Twp Water Utilities - St25G, St25

9/10/2024 9548 768.32                 Crossroads Trucking

Vehicle Mnt - Filter, Seal, Roller Bearing E29 PO 240342; Pushlok, 

Heater Hose

Total: 69,157.93$         

NOTE:

Monroe Fire Protection District

Claims - Signed September 10, 2024

Invoices Received 08/23/2024-09/08/2024



Date: Claim # Amount: Payable To: Description

9/17/2024 1763 1,485.00              Conway Shield CUM Fund Equipment - Hydro 138 1.5" NH, Blade 150 GPM@75psi

9/17/2024 1764 1,102.99              Donley CUM Fund Equipment - Vulcan 180 Vehicle Mount - Orange (5)

9/17/2024 ATS 31,922.00           7710 Insurance Workers Compensation - 4th Qrtr

9/17/2024 ATS 270.79                 Duke Energy Utilities - HQ

9/17/2024 ATS 668.17                 Duke Energy Utilities - St22

9/17/2024 ATS 37.20                   South Central Region Sewer District Utilities - St21

9/17/2024 ATS 62.54                   Southern Monroe Water Utilities - St21

9/17/2024 ATS 242.97                 Southern Monroe Water Utilities - St21

9/17/2024 EFT 5,307.76              AFLAC Voluntary AFLAC - Employee Witholding

9/17/2024 EFT 86.86                   CenterPoint Utilities - St29

9/17/2024 EFT 69.64                   CenterPoint Utilities - St25

9/17/2024 EFT 18.95                   CenterPoint Utilities - St24

9/17/2024 EFT 17.98                   CenterPoint Utilities - St25G

9/17/2024 EFT 19.97                   CenterPoint Utilities - St24G

9/17/2024 EFT 1,341.00              GiBson Teldata Telephone - Phone System & Service

9/17/2024 EFT 204.36                 Pomp's Tire Service Vehicle Repair - Dakota C2-3, Amb25, Ford F550 Screw in Tire

9/17/2024 EFT 437.12                 REMC Utilities - St23

9/17/2024 EFT 197.70                 REMC Utilities - St19

9/17/2024 EFT 1,072.10              REMC Utilities - St29

9/17/2024 EFT 729.18                 REMC Utilities - St39

9/17/2024 EFT 11,448.88           WEX Bank Fuel - District-wide; Vehicle Mnt - Oil Changes command vehicles

9/17/2024 9549 3863.96 Estate of James T Deckard Assistant Chief Payroll - Semi-Monthly Salary

9/17/2024 9550 908.18                 Amazon Capital Services

Operating - Hose reel; HDMI Cables; Table Cloths, Anti-fatigue mat, 

baby changing table; aspirin, Seat Covers; Round Metal Tags;  Syrup for 

Community Day; Thermostat Lock; Vehicle Mnt - Wrench Set, Strobe 

Lights; Antenna, Hooks

9/17/2024 9551 1,820.96              Amazon Capital Services

Operating - Filters, Spark Plugs, Concrete Sealant; Boat Paddle, Air 

Pump & Adapter; Office Supply - Toner, Clips, Scissors, note pads; 

Binders, Dividers; Desktop Organizer; Mileage Journals; Vehicle Mnt - 

Battery Converter E21; Jumper wire Assy; Training - Water Rescue 

Principles (10)

9/17/2024 9552 68,752.93           Ascension St Vincent Medical Services - Annual Physicals (114)

9/17/2024 9553 2,541.17              B-Tech

Equipment Tests & Certs - Inspection, Recharge & Hydro Test all 

Extinguishers

9/17/2024 9554 358.26                 City of Bloomington Utilities Utilities - HQ, St22, ST29

9/17/2024 9555 34.56                   Community Ford Vehicle Mnt - License Bracket

9/17/2024 9556 5,193.96              Creative Product Source Office Supplies - Pencils (Fire Prev Month)

9/17/2024 9557 340.00                 Ellettsville Volunteer FD Training - Heartsaver First Aid CPR AED Card (20)

9/17/2024 9558 63.92                   Estate of James T Deckard Training - Straw for Training

9/17/2024 9559 8,754.22              Fire Service Inc

Vehicle Repair - TNT annual Service on 2 Pumps, 7 Cutter Combo, 

Spreader Repair; Vehicle Mnt - Ladder guard; Electric Throttle Control; 

Brake Pad Kit, Rotor, Brake, Seal, Wheel; Brake kit (1 Axle); Eone-

724525 Header;  DEF 6ga; on/off switch, Solenoid, Foot Switch; Switch 

siren control 

9/17/2024 9560 21.00                   Gannett Indiana-Kentucky Local iQ Legal Advertising - Public Notice Board Mtg; 8/27 Work Session

9/17/2024 9561 46.31                   George Cornwell Training - Disposal Fee

9/17/2024 9562 1,500.00              Hartman & Williams Accounting Services - Conversion of Financial Statements to GAAP

9/17/2024 9563 23.56                   Indiana Oxygen Training - Nitrogen Cylinder 

9/17/2024 9564 1,737.95              Interstate Battery System of Blmgtn Vehicle Mnt - 31-AGM7 (5); SP-30

9/17/2024 9565 155.00                 Ken's Westside Service Vehicle Repair - Tow from Fee lane to St21

9/17/2024 9566 92.45                   Kleindorfer Hardware Vehicle Mnt - P29, Nuts & bolts, Duct tape

9/17/2024 9567 197.10                 Master Rental Operating - Lighted Sign; Sno-Cone Machine

9/17/2024 9568 23.79                   Med Bill Contractual - Ambulance Billing 

9/17/2024 9569 310.00                 Medley Septic Building Services - St25 Pump; St39 Pump

9/17/2024 9570 60.02                   Midwest Natural Gas Utilities - St39

9/17/2024 9571 13.99                   NAPA Vehicle Mnt - In 421-593903

9/17/2024 9572 132.00                 Nelson's Color Guard - Hat Disc Horn scramble

9/17/2024 9573 1,537.89              O'Reilly Vehicle Mnt - 12 Aug Inv Fleet Maintenance

9/17/2024 9574 871.14                 Paul Ford Travel Exp - Hotel 5 nts Orlando Life Saver Conf; Airport Parking

9/17/2024 9575 556.88                 Premier Utilities - St23  $1.749/ga 318ga

9/17/2024 9576 73.71                   Republic Services Utilities - St19

9/17/2024 9577 4,200.00              Root Advisors Accounting Services - Bookkeeping for August

9/17/2024 9578 24.95                   Stansifer Radio Computer Support - Door Alarm Transformer

9/17/2024 9579 6.56                     Staples Office Supply - Clips

9/17/2024 9580 363.50                 VanHorn Tint Accessories Vehicle Mnt - 39 6x6, 2 8x8, 18 12x12, 1 32x32, 1 4'x4'; 1 18x18

Total: 161,323.08$       

NOTE:

Monroe Fire Protection District

Claims - Signed September 17, 2024

Invoices Received 09/08/2024-09/16/2024



Date: Claim # Amount: Payable To: Description

9/24/2024 EFT 1453.94 Home Depot

CUM Fund Misc; Equipment - Deep Weel Socket Set (2); Reciprocating Saw 

(5)

9/24/2024 1765 478.81                 911 Fleet & Fire CUM Fund PPE - Eagle Air HAIX Boots 12.5W

9/24/2024 1766 7,139.72              Federal Signal Corporation CUM Fund Misc; Equipment - C22 & C25 2024 Truck Sirens/Lights Mnt

9/24/2024 ATS 104,941.11         IU Health Plans Health Insurance - Group Medical

9/24/2024 EFT 65.00                   Ava's Waste Removal Utilities - St21

9/24/2024 EFT 75.00                   Ava's Waste Removal Utilities - St22

9/24/2024 EFT 55.00                   Ava's Waste Removal Utilities - St19

9/24/2024 EFT 75.00                   Ava's Waste Removal Utilities - St29

9/24/2024 EFT 67.23                   CenterPoint Utilities - St22

9/24/2024 EFT 78.67                   CenterPoint Utilities - St21

9/24/2024 EFT 3,611.77              Cardmember Services - VISA

Training - 2-day Conf LV, NV(Bright/Liff); Tactical Medicine Symp Powell; 

Computer Support - ZOOM; Tele / Data - Gsuite; Vehicle Repair - C2-0, C2-1 

Alexanders

9/24/2024 EFT 149,542.75         Auto Farm

ARPA Ambulance & Remount - VIN 60290 Custom Remount Ford F550 Diesel 

4x4

9/24/2024 EFT 25.00                   People's State Bank Legal Costs - Wire xfer Fee 

9/24/2024 9581 2,380.50              David Ferguson Atty Legal Counsel - August Mtg, Work Session, PreBid Mtg, Materiality, Personnel

9/24/2024 9582 151.12                 Tammy Bovenschen Training - ODT St21 Lunch & Learn

Total: 270,140.62$       

NOTE:

Monroe Fire Protection District

Claims - Signed September 24, 2024

Invoices Received 09/17/2024-09/20/2024



Date: Claim # Amount: Payable To: Description

9/25/2024 ATS 1523.43 Anthem Blue Cross Health Insurance - Group Vision

9/25/2024 ATS 1,539.65             Comcast Business Telephone / Data - District-Wide Data Service

9/25/2024 ATS 8,095.89             First Net - AT&T Mobility Computer Support - Cradlepoint for 2024 F150 (2); Data MDTs & Cellular (73)

9/25/2024 ATS 7,289.23             Paramount Dental Health Insurance - Group Dental Insurance

9/25/2024 ATS 86.18                   South Central IN REMC Utilities - St24G

9/25/2024 ATS 595.86                 South Central IN REMC Utilities - St24

9/25/2024 EFT 1,643.50             Reliance Standard Health Insurance - Group Critical Illness

9/25/2024 9584 1,051.18             Amazon Capital Services

Vehicle Mnt - PO 240398 Hole Saws, Lugs, Batt Terminals, Mallet; 

Operating - Wash Brushes & Tamper Seals; Deer Whistles; Mag Lights 

(6); Water Filter, Stock Pot, Air Filter; Fire Safety Trailer Supplies; 

Clipboard & Pointer; Computer Supp - AC Power Supp, Trailer LED, 

Wireless Mouse; Office Supply - Clipboard Replacement; CREDIT 

MEMO - Operating - Return Damaged Clipboard 

9/25/2024 9585 423.69                 Capstone Insurance General Insurance - Endorsement for Amb#3 VIN 0293

9/25/2024 9586 56.00                   Federal Signal Corporation Vehicle Mnt - Light Bracket (4)

9/25/2024 9587 1,887.00             Free Think Promotional - 36 lg Recruit; 72 Community Day Shirts

9/25/2024 9588 463.50                 Mr Copy Inspections & Investigation Supplies - 4 part forms

9/25/2024 9589 29,461.14           Estate of James T Deckard Assistant Chief Payroll - Accumulated unused PTO 

9/25/2024 9590 142.31                 Matt Bright Travel - Transportation & Parking

Total: 54,258.56$         

NOTE:

Monroe Fire Protection District

Claims - Signed September 25, 2024

Invoices Received 09/21/2024-09/24/2024



Date: Claim # Amount: Payable To: Description

9/30/2024 ATS 61.95 Duke Energy Utilities - St25G

9/30/2024 ATS 857.55                 Duke Energy Utilities - St21

9/30/2024 ATS 948.33                 Duke Energy Utilities - St25

9/30/2024 EFT 858.72                 Cincinnati Life Voluntary Cincinnati Life - Employee Witholding 

9/30/2024 EFT 10,824.57            Standard Insurance Life Insurance - Life ADD STD LTD

9/27/2024 9591 1,163.91              Kyle Gale Training - EMT Class

Total: 14,715.03$         

NOTE:

Monroe Fire Protection District

Claims - Signed September 27 & 30, 2024

Invoices Received 09/25/2024-09/27/2024



 Adjusted Budget 
 Current Month 

Expenditures 
 YTD Expenditures  % Expended Balance Remaining

Change fx 75.0%

Personal Services
8212 Fire Chief 88,267.00$                        7,355.84                               66,060.97$                       74.8% 22,206.03$                     

8213 Deputy Chief (4) 331,001.00$                      27,583.36                             247,719.88$                    74.8% 83,281.12$                     

8214 Assistant Chief (3) 231,701.00$                      16,090.65                             170,189.37$                    73.5% 61,511.63$                     

8215 Battalion Chief (6) 430,302.00$                      29,883.30                             268,374.50$                    62.4% 161,927.50$                  

8216 Fire Marshal 143,435.00$                      5,746.58                               86,772.62$                       60.5% 56,662.38$                     

8219 Firefighters Salary ‐ PERF Fund 662,002.00$                      79,111.08                             513,972.50$                    77.6% 148,029.50$                  

8220 Firefighters Salary ‐ 1977 Fund 4,567,812.00$                  409,796.99                          3,281,114.10$                 71.8% 1,286,697.90$               

8221 Incentive Qualifications 220,000.00$                      5,416.52                               103,712.44$                    47.1% 116,287.56$                  

8222 Officer Pay 395,000.00$                      25,762.49                             241,298.30$                    61.1% 153,701.70$                  

8223 Longevity 156,000.00$                      10,606.25                             94,325.00$                       60.5% 61,675.00$                     

8224 Holiday Pay 35,000.00$                        2,845.84                               20,345.84$                       58.1% 14,654.16$                     

8226 Part‐Time Employees 832,000.00$                      18,502.50                             359,562.75$                    43.2% 472,437.25$                  

8227 Substitute, Emergency, Overtime, Trng 548,000.00$                      113,441.43                          526,601.62$                    96.1% 21,398.38$                     

8228 Administrative Assistant (2) 144,686.00$                      12,057.16                             108,226.70$                    74.8% 36,459.30$                     

8229 IT Specialist 80,340.00$                        6,695.00                               60,126.25$                       74.8% 20,213.75$                     

8230 Trustee Compensation (7) 25,952.00$                        6,487.25                               18,535.00$                       71.4% 7,417.00$                       

8231 Ambulance Staffing ‐$                                     53,695.73                             72,165.98$                       #DIV/0! (72,165.98)$                   

8235 Uniform Allowance 166,000.00$                      ‐                                         66,500.00$                       40.1% 99,500.00$                     

8240 Social Security 210,000.00$                      12,737.45                             121,892.52$                    58.0% 88,107.48$                     

8241 Medicare 127,000.00$                      11,299.37                             88,605.27$                       69.8% 38,394.73$                     

8242 Unemployment Insurance 35,000.00$                        ‐                                         15,431.05$                       44.1% 19,568.95$                     

8243 Health Insurance (M/D/V/CI) 1,985,000.00$                  117,071.21                          1,064,033.80$                 53.6% 920,966.20$                  

8244 PERF 1977 Employer Contribution  $                 1,228,992.00  100,507.76                          764,138.79$                    62.2% 464,853.21$                  

8245 Life Insurance (Life/ADD/STD/LTD) 150,500.00$                      21,649.14                             96,315.58$                       64.0% 54,184.42$                     

8246 PERF Fund Employer Contribution 375,000.00$                      20,396.53                             196,897.46$                    52.5% 178,102.54$                  

8251 Volunteer Contract 50,000.00$                        ‐                                         ‐$                                   0.0% 50,000.00$                     

8252 Length of Service 30,000.00$                        ‐                                         ‐$                                   0.0% 30,000.00$                     

8253 Medical Services 110,000.00$                      68,752.93                             104,272.24$                    94.8% 5,727.76$                       

8254 Early Retirement ‐$                                     ‐                                         ‐$                                   #DIV/0! ‐$                                 

8255 Post‐Employment Health Insurance 60,000.00$                        ‐                                         ‐$                                   0.0% 60,000.00$                     

13,418,990.00$               1,183,492.36$                    8,757,190.53$                65.3% 4,661,799.47$              

3097 Voluntary Cincinnati Life Liability Account

3098 Voluntary AFLAC Insurance Liability Account

Supplies

8300 Office Supplies 20,000.00$                        5,975.22                               11,115.64$                       55.6% 8,884.36$                       

8301 Operating Supplies 138,859.50$                      12,129.89                             86,906.67$                       62.6% 51,952.83$                     

8302 Vehicle Maintenance Supplies 110,000.00$                      11,475.88                             59,933.09$                       54.5% 50,066.91$                     

8303 Promotional Supplies 12,500.00$                        1,887.00                               10,785.30$                       86.3% 1,714.70$                       

8304 EMS Supplies 30,000.00$                        1,209.54                               27,542.64$                       91.8% 2,457.36$                       

8306 IVFA Dues 3,500.00$                          ‐                                         2,055.00$                         58.7% 1,445.00$                       

8308 Fuel 160,000.00$                      11,271.30                             92,311.93$                       57.7% 67,688.07$                     

8311 Special Chemical Supplies 5,000.00$                          ‐                                         1,400.00$                         28.0% 3,600.00$                       

8312 Fire Prevention Education Supplies 12,000.00$                        ‐                                         8,593.50$                         71.6% 3,406.50$                       

8313 Inspection/Investigation Supplies 1,250.00$                          463.50                                  558.50$                             44.7% 691.50$                           

8314 Hazardous Materials Mitigation 10,000.00$                        ‐                                         1,512.52$                         15.1% 8,487.48$                       

8315 Color Guard Supplies 4,500.00$                          132.00                                  1,863.55$                         41.4% 2,636.45$                       

507,609.50$                     44,544.33$                         304,578.34$                   60.0% 203,031.16$                 

Services & Charges

8351 Seminars/Training 62,500.00$                        5,352.44                               43,303.23$                       69.3% 19,196.77$                     

8352 Legal Counsel & Expenses 65,000.00$                        2,405.50                               28,364.74$                       43.6% 36,635.26$                     

8353 Equipment Tests/Certifications 32,500.00$                        2,541.17                               31,521.86$                       97.0% 978.14$                           

8354 Computer Technical Support 53,785.44$                        5,832.01                               25,445.34$                       47.3% 28,340.10$                     

8355 Accounting Services 57,250.00$                        5,700.00                               43,463.23$                       75.9% 13,786.77$                     

8400 Telephone & Data Services 73,000.00$                        7,794.98                               55,033.65$                       75.4% 17,966.35$                     

8401 Contractual Services 55,000.00$                        23.79                                     24,600.08$                       44.7% 30,399.92$                     

8402 Postage & Fees 3,000.00$                          21.97                                     364.15$                             12.1% 2,635.85$                       

8403 Travel Expenses 10,250.00$                        1,013.45                               8,895.74$                         86.8% 1,354.26$                       

8450 Legal Advertising 1,500.00$                          21.00                                     144.53$                             9.6% 1,355.47$                       

8451 Printing 1,000.00$                          ‐                                         591.30$                             59.1% 408.70$                           

8500 General Insurance 162,000.00$                      21,289.69                             124,603.91$                    76.9% 37,396.09$                     

8501 Worker's Compensation Insurance 185,000.00$                      31,922.00                             123,640.00$                    66.8% 61,360.00$                     

8550 Utilities 162,500.00$                      8,607.09                               77,252.14$                       47.5% 85,247.86$                     

8600 Building Services 52,500.00$                        890.47                                  25,098.96$                       47.8% 27,401.04$                     

8605 Equipment & Vehicle Repairs 103,179.97$                      5,630.28                               82,081.15$                       79.6% 21,098.82$                     

1,079,965.41$                 99,045.84$                         694,404.01$                   64.3% 385,561.40$                 

15,006,564.91$           1,327,082.53                      9,756,172.88$                65.0% 5,250,392.03$              

Special Fire General ‐ Fund 8603



 Adjusted Budget 
 Current Month 

Expenditures 
 YTD Expenditures  % Expended Balance Remaining

75.0%

Capital Outlays
8779 Small Vehicles 199,000.00$                    ‐                                      ‐$                                0.0% 199,000.00$                 

8780 Misc, Equipment & Capital Outlays 179,332.89$                    24,594.50                          77,741.44$                     43.4% 101,591.45$                 

8781 Personal Protective Equipment (PPE) 185,025.00$                    962.57                               197,621.52$                   106.8% (12,596.52)$                  

8782 Station 21 Mortgage 164,324.00$                    ‐                                      81,648.48$                     49.7% 82,675.52$                   

8784 Building Renovations 120,000.00$                    ‐                                      27,670.92$                     23.1% 92,329.08$                   

8785 Rescue 11 (22) Replacement 80,341.00$                      ‐                                      80,340.82$                     100.0% 0.18$                            

8788 Engine 22 128,876.00$                    ‐                                      128,875.56$                   100.0% 0.44$                            

8790 Apparatus Replacement 249,000.00$                    ‐                                      99,000.00$                     39.8% 150,000.00$                 

8791 Station 26 Construction 150,000.00$                    ‐                                      38,737.50$                     25.8% 111,262.50$                 

1,455,898.89$            25,557.07$                       731,636.24$                  50% 724,262.65$                

Special CUM Fire ‐ Fund 8691
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