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I hope that everyone had a wonderful Thanksgiving weekend and
hopefully when you read this the Niners are 9-3 in the NFC West.

It's the Holiday season and the days are shorter until the winter
equinox.  So put up some extra lights to let the neighborhood shine
brightly.

I want to take a moment to thank Steve Stanovcak and Steve Muller
for their decades of service to the Fiesta Gardens Homes
Association Board.  As the Pool Operations Board Member and
Pool Maintenance Board Member, they have given so much time
and energy to the community.  I can hardly believe the sheer
volume of time these men have dedicated to the smooth operation
of the pool, cabana and folks that work there.  A couple of times I
was asked if I could open a door on a Saturday or take out the
garbage cans on Wednesday night.  That's when it dawned on me
that these gentlemen have been doing this for years. Without
fanfare, compensation or accolades, they have given their time and
energy in service to the community.  Whether it's locking up the
cabana after a party, jumping on a phone call for an emergency
session, being there, being accountable and being present.  I've
seen them show up with flash lights to escort unwelcome outsiders
from the pool/ cabana.  They have done so much.  I am so proud
to call them neighbors, colleagues on the Board and friends of the
community.  As they wrap up their service to Fiesta Gardens,
please seek them out to thank them for all they have given to us.

December is here and we look forward to celebrating the season
with all in the neighborhood.

The next Board meeting will be
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As many of you are aware, our pool(s)
require repair and upgrades to meet the
ever-changing codes implemented by the State and
nationally. Both pools were resurfaced in 2011. Back then,
we were up to code. In 2012 and to this day, numerous
codes and requirements have changed, placing our pools
out of compliance with the new state and national
standards. Back in 2011, the Board opted to resurface the
pools with fiberglass, which lasts a few more years than
plaster and holds the pool temperature better. The
resurfacing of fiberglass is typically good for 12-15 years.
So we are getting to the end of that expectancy.

Many of the items that are out of compliance will require
the pool to be drained. Per San Mateo County
Environmental Health who inspect public and private
pools, it is stated that none of the current items would
require us to not be able to open the pool and continue
use until we do our upgrades.

It did not make sense to drain the pool over the past years
each time a law changed. This is why we are facing a
significant cost to upgrading our pool to meet the state and
national requirements once again.

The price tag currently is around $80k to bring our pools
up to current standards.

Hello Residents,

At this point in time, I have not been able to make the park improvements I planned. Our 2026 budget will allow the
improvements to the park that we need to make.  The improvements needed will also require non-rainy weather, so
please continue to enjoy the parks, and realize that the improvements we would like to address will come this spring.

I would like to acknowledge two residents who have been instrumental in keeping our neighborhood and the 19th Ave.
channel clean.  I will not use their names, however if you see a lady with a bag and a pickup
device, picking up garbage please thank her for all of her hard work. The channel cleaner
was in a red kayak in the channel cleaning up plastic bags and bottles that have blown in
or been tossed in by people walking the channel path. I applaud her effort, however if we
are all more careful her effort will not be necessary.  Please make sure that your
garbage makes it into a proper receptacle.  The channel is becoming a stopping
area for many migratory birds, and this is a sign that the health of the channel is
improving.
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7 p.m., at the Cabana

Where: Cabana
When: 4:30 p.m. - 7:30 p.m.

Deadline to get articles and ads to Bee Editor.

City Meetings are now hybrid. For more information on
these meetings, please visit

Where: City Council Chambers, 330 W 20th Ave.
 Please see Public Meeting Portal for details.
When:  5:30 PM - 7:00 PM  (Special Meeting)

7:00 PM - 9:00 PM  (regular Meeting)

Enjoy this indoor winter-themed event for the whole family
featuring holiday music, crafts, festive photo opportunities,
cookie decorating, hot chocolate & more!

Changes and modifications of activities at this event may
occur due to inclement weather.
Where: Central Park & Rec. Center (50 E. 5th Avenue)
When: 5:00-7:00 p.m.

Where: 330  W. 20th Avenue
 Hybrid Meeting: Public Meeting Portal for details.
When: 7:00 p.m. - 9:00 p.m.

https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-Meeting-Portal
https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-Meeting-Portal
https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-Meeting-Portal
https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-Meeting-Portal
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APPROVED

The FGHA Board Meeting was started at 7:02pm. Board Members in attendance were, Sandra Ossio -- Civics Director, Steve
Stanovcak -- Pool Operations, Steve Muller - Pool Maintenance, Laurel Kent -- Social Director (late), Mike Bratt -- Park Director,
Christina Saenz -- Vice President (late), and Paul McCann -- President.

 - On a motion duly made and seconded and approved by all Board Members, the September 10th minutes
were approved.

September operating expenses were $26,600. Lifeguard expenses were $9,000 of that total and general recurring expenses.
Cash in operating account is $91,500.
Cash in reserve/cabana fund account is $164,900.
HOA dues, $279,00 collected so far which is 96% of the total.  Another $12,600 is in accounts receivable. A handful of Mem-
bers have elected to make monthly payments.
Emergency assessment collected is $87,500 which is 94%. $5,100 is still due.
Outstanding balances will be sent to collections.

It was suggested by a resident that the money that is being given back to each resident in the 2026 dues, (based on the money we
are getting back from the lawsuit), that if you feel so inclined donate it back to the HOA to help with the necessary pool repairs.

Things are pretty much the same as last month.

The Halloween party will be Sunday October 12th at noon. There will be a bounce house. Tacos and treats.
The Turkey Trot is coming up as well.

Mike will be off on Monday October 13th and will be getting some things done at the park.
Scapes services two of our garbage cans at the park which is 50.00/month. We will be cancelling that service and Mike will
take care of it going forward. This will save the HOA $600.00 a year.

We have had some mechanical issues, so the pool had to be closed early. The good news is that the issue is under warran-
ty.

We had another successful pool season. Thanks to everyone that helped.

We have numerous people volunteering to be potential new board members. It was noted that Laurel would like to resign as
Social Director if there is anybody interested.

Happy Fall! We are seeing lots of decorations going up.

Sandra has found an accounting company, Common Interest, which can take over our Treasurer position. Good thing is they happen
to work with ASAP Collection agency as well. There are still questions whether an attorney or collection agency will try and collect
our judgement from our lawsuit against the construction company. Sandra will do some more investigating however she feels that
the attorney we have used in the past who is familiar with this case might be the best option.

After much discussion it was decided to raise our dues for 2026 by 20%, which will be $622.00 a year. The new budget will be in the
November Bee. Most items in the budget were based on what we actually spent in 2025 and then budgeted for a 3% increase. It was

http://www.Hillsdalereimagined.com
http://www.Cityofsanmateo.org
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pointed out that we should not be spending more than we have budgeted. This has not always happened in the past. Unexpected
things come up, and we need to try and budget for that and increase our reserves to cover any unexpected costs. Parks, Social and
Pool Directors felt an increase in the budget was needed for those areas, due to things needing to be replaced and or things going
up in price. Some examples are; nets need replacing at the tennis courts, some pool chairs and umbrellas need replacing and
lifeguard salary was budgeted to go up by $1.00.

It was also noted that we need to build up our reserves. As of now we have about $150,000 in our reserve account. However,
approximately $68,000 will be used for expenses.

It was also noted that our sewage charges are really high. Vicky has done a great job working with the city to get the charges down.
However, it seems there may still be a leak. We will get a quote from Scapes and have them do a flush to detect any leaks that may
need repair. Vicky will send an updated proposed budget to the Board Members for final approval.

It was brought to the Boards attention that they still need to receive the 2023 Audit that was done. Some items were missing, and
Vicky provided the items that were requested by the accounting firm. Vicky or Sandy will follow up with the accounting firm. We will
be doing a review audit this year.

A member asked how the Pool Maintenance and Pool Operations duties are divided. They were directed to our website where all
Board Member descriptions are available. Julien would like to take over the Pool Maintenance Director position in 2026. There are
other residents interested in becoming 2026 Board Member.

Exiting Board Members need to be taken off banking accounts and make sure to give the Treasurer back any debit cards they may
have.

Meeting adjourned at 8:26pm. The next meeting will be Wednesday, November 5th, 2025, at 7:00pm on Zoom or join us in the
cabana.

The FGHA Board Meeting started at 7:03pm. Board Members in attendance were, Sandra Ossio - Civics Director, Steve Stanovcak -
Pool Operations, Mike Bratt - Park Director, Christina Saenz - Vice President, and Paul McCann - President.

 - On a motion duly made and seconded and approved by all Board Members, the October 8th minutes were
approved.

Common Interest Financial will be taking over our finances starting November 1st. Members should have received a welcome letter
explaining our new way of paying our HOA dues and other important information. We are paying $1,195 a month for Common
Interest. We would also like them to take responsibility for paying our lifeguards when the time comes. We will have to see if we can
afford it.

September operating expenses were $22,700. $5,500 in non-cash write-off of ManageCasa and other normal recurring ex-
penses.
Cash in operating account is 81,600.
Cash in reserve/cabana fund account is $165,000.
HOA dues, $279,00 collected so far, which is 96% of the total.  Another $12,600 is in accounts receivable. A handful of Mem-
bers have elected to make monthly payments.
Emergency assessment collected is $87,500 which is 94%. $5,100 is still due.

 We will need to hire a payroll service.

There is a meeting at the school regarding the 19th Avenue and Fashion Island Blvd Improvement Project. One of the things
they want to do is on 19th Ave leading up to Norfolk, they want to make a no turn on a red light; the concern is that this will
lead to even more traffic backing up.
The Hillsdale project has brought up concerns regarding fire safety, traffic, water, sewer issues, and office space. Currently
in San Mateo there is a 38% vacancy rate for office space. They want to put in possibly up to 50% office space at Hillsdale.
Email and voice your concerns. You can voice concerns at Hillsdalereimagined.com or at Cityofsanmateo.org.

The Turkey Trott is 9 am at the track on Thanksgiving morning.
The route will be in the Bee including a QR code of the route. Donuts and coffee will be served, and there will be kiddy races
at the track as well.

http://www.Hillsdalereimagined.com
http://www.Cityofsanmateo.org
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Jenny is interested in being our new Social Director.

Due to a busy schedule Mike has not been able to find the time to get things done at the park. Will find the time to get things
done.

County Health came out and inspected the pool. There are some major things that will need to be taken care of in the fu-
ture. However, the grates at the bottom of the pool need to be replaced as soon as possible. We will need the Planning
Committee to approve before we can get it done. Luckily, it shouldn’t be an enormous expense. Hoping it can be done in
January or February. The pool does not need to be drained to replace the grates.
One member voiced concern that the pool is not in compliance and that we are violating our by-laws which could set us up
for lawsuits. The member feels that we should have updated the pool before we did the cabana remodel. The Board re-
sponded by assuring the member that we are working to update the pool to code. When we have the money, we will update
the pool. It was noted that we have had many inspections in the past year and there is only one thing that needs to be up-
dated immediately and that is the grates. Additionally, when we do upgrade the pool, it may need to be closed early to have
it done. We have a 3–5-year plan to build up our reserves and update the pool.

We will be moving to Google Workspace. Everything would be in one place and  kept on personal emails. It would eliminate
Zoom, and we would use Google Meet. As of now, all our forms are on Christina’s personal account. It would encompass our
website as well as making it an easy transition when Board Members change. We will need to pay for this because our non-profit
status lapsed 10 years ago. Christina and Vicky have been trying to get it reinstated for the last year, but it will take a while longer.
Christina feels there are many benefits to switching now. In the future when we are reinstated, we can then apply to get it for free.
Some members felt that we are in compliance; however, it does not reflect that on the official sites that matter. Vicky will be helping
us transition with this matter as well as with Common Interest Financials.

Some of the items regarding the budget were not updated from last month's HOA discussion, such as cabana equipment, payroll
services, and other items. Due to this, the budget cannot be approved and will need to be updated to the correct numbers. We will
need to send out an addendum to each member by the Block Captains. This will show the updated budget, and the Board will vote
on the 2026 budget when this is done. * Note In the interest of time, the original budget was passed, knowing that there will be a few
updates that fall under the 20% cap.

We now have a Treasurer position on the Board. It will be unpaid. Next month we will talk about Sandra possibly taking over this
position and how we would transition this new position into our existing Board.

The judgement in our favor is still being worked on regarding our past contractor. It has been recommended that we get in touch
with our previous lawyer and use them since they are familiar with this judgement.

As far as the 2023 audit, Christina will contact Vicky to see where we are at and see if we can get a list of items still needed for it to be
completed. We will be doing a current audit to certify our financials since Vicky is leaving. Paul signed this audit last month.

A member suggested that now that our yearly dues have increased that we should talk to Common Interest Financial about
working with homeowners who might not be able to pay the amount due all at once.
It was noted that there are some kids riding in the neighborhood on E bikes with masks on and causing problems. If you
see them, please call the police. The police are informed and know about them.
Checkpointhillsdale.org is another site where you can get updates regarding the Hillsdale project.
There was an update regarding paying the contractor who built the cabana. Until the contractor resolves the solar issues, he
will not be paid.
Update to the possible leak underground at the park. We still need to figure it out. Scott from Scapes will be contacted to
see if they can do the necessary work to figure it out.
There are many people interested in joining the HOA Board. Looks like next year we could have a whole new Board.

Meeting adjourned at 8:49pm. The next meeting will be Wednesday, December 10th, 2025, at 7:00pm on Zoom or join us in the
Cabana.

http://Checkpointhillsdale.org
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