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Acknowledgment is given to Jackie Johnson from Nashville, TN for providing the original instructions 
and method for this article.  The design of this mill can be used for either a pepper or a salt mill. 
 

Caution: 
Always use safety glasses or a full face shield when turning anything on a lathe. 

 
 Materials List 

Wood: 2 ‰� x 2 ‰� x 8� (minimum) and for two jam chucks. 

Drill Bits Equipment 

1 5/8� Forstner � to drill the base. Safety Drive 
1 1/16� Forstner � to drill the hole through the ba se. Scroll Chuck 
1 3/8� Forstner � drill the top of the mill for bas e shoulder. Revolving Live Center 
7/8� Forstner � drill hole for the mill turning mec hanism.  Jacobs Chuck 
7mm Bit � drill hole in the top for mill shaft to g o through. Small Hand Saw 
3/32� Bit � for screw pilot holes. Electric Drill 
 

1. Mark the center at each end of the wood blank and make an indentation with a sharp tool.  Turn the 
wood round between centers (not less than 2 1/4� diameter) using a roughing gouge and create a 
tenon on one end for a scroll chuck.  The tenon should be approximately 3/8� wide with a shoulder. 

NOTE:  Emphasis is always on safety, so use a �safety drive� for turning wood between centers. 
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2. Mount the wood, tenon end, in a scroll chuck, bring up the tailstock and true the blank.  Slightly 

undercut (tailstock end) what is going to become the bottom of the peppermill. 
 

 
 

3. Mount a Jacobs chuck in the tailstock with the 1 5/8” forstner bit and drill a hole 9/16” deep. 

HINT1: Slow the lathe down to about 500 rpm. 

HINT2: To stop the forstner bit vibrating as it enters the wood, first tighten the tailstock spindle.  
Then slacken the spindle just enough to move the forstner bit forward. 

 
 

 
 

4. Remove the 1 5/8” forstner bit and replace with the 1 1/16” forstner bit.  Drill a hole no more than 3 
½” from the base. 

 
HINT: Frequently back out the forstner bit to clear shavings, otherwise the bit will jam in the hole. 
 


