Agenda
Council Budget Workshop
Thursday, April 2,2020 ~ 6:00 PM -~ 200 North Main Street
Virtual Online Meeting via Zoom
The meeting will be live streamed on the City’s Facebook page

1. Call to Order

2. Invocation

3. Pledge of Allegiance

4. FY 2020-2021 Budget Planning
a. Capital Planning Model

b. Hospitality Grant Applications
c. Personnel Requests

N

City Administrator’s Report

6. Adjourn

NOTE: MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING
IN PERSON. THE MEETING WILL BE LIVE STREAMED. INFORMATION
CONCERNING THE LIVE STREAM WILL BE POSTED ON THE CITY’S
WEBSITE AS SOON AS THAT INFORMATION BECOMES AVAILABLE.

FOIA Compliance - Public notification of this meeting has been published, posted and
distributed in compliance with the Freedom of Information Act and the City of
Fountain Inn’s requirements.



FIRSTATRYON

ADVISORS
DAVID CHEATWOOD, Managing Director WILL AHLUM, Associate
1355 Greenwood Cliff, Suite 400 1355 Greenwood Cliff, Suite 400
Charlotte, NC 28204 Charlotte, NC 28204
Office: (704) 926-2447 Office: (704) 926-2458
Email: dcheatwood@firsttryon.com Email: wahlum@firsttryon.com

DISCUSSION MATERIALS

City of Fountain Inn, South Carolina Aprl 2, 2020



Capital Planning Model Overview

First Tryon has worked with City staff to update the Capital Planning Model (the “Model”) that was originally developed in 2018 to
help the City analyze and forecast the impact of funding proposed capital projects over both a near-term and a long-term horizon.

The model is designed to be interactive and to allow the City to run multiple scenarios with different assumptions in a timely

manner focusing on the following inputs and outputs.

Inputs

Existing
Debt

: Finangiai
Credit Performance

Profile (Historical /
Projected)

Capital
Improvement
Plan / Project

“Wish List”

Outputs

Millage / Identified
Revenue Source Impact

Fund Balance Impact

Revenue / Expenditure
Performance

Credit Rating Impact / Peer
Comparison

Compliance with Financial
Policies / Targets

Member: FINRA & SIPC, MSRB Registrant
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Underlying Assumptions

First Tryon and City staff have used the following assumptions in analyzing the impact of funding the various capital projects:

The City’s assessed value / value of a mill and, in turn, property tax revenues are projected to grow by 1% per year.

All other revenues are projected to remain flat to audited FY2019 levels.

All operating (i.e. non-debt/capital related) expenditures are projected to remain flat to audited FY2019 levels.

An annual transfer from the General Fund to the Solid Waste Fund will be made on an annual basis as necessary to prevent a
shortfall in the Solid Waste Fund.

All other transfers, with the exception of the reduction in certain transfers made in previous iterations of the model that were
tied to the issuance of the 2019 Installment Purchase Revenue Bond, are projected to remain flat to audited FY2019 levels.

All projected debt funded projects in the General Fund will be repaid via an increase in debt service millage.
Vehicle / rolling stock financings are assumed to be repaid on a 5 year level debt service basis at an interest rate of 2.5%.

All other debt is assumed to be repaid on a 20 year level debt service basis at an interest rate of 4.0%.

FIRST/TRYON

Member: FINRA & SIPC, MSRB Registrant 2 ADVISORS



General Fund



General Fund Projects Under Consideration

OPERATIONS / DEBT
PROJECT AMOUNT YEAR FUNDED / FUNDING TYPE
SERVICE MILLAGE

Wayfinding Signage (Phase |) $160,000 2020 Operations Cash

Radio $234,725 2020 Operations Cash

Front Exterior Doors - Activity Center $10,000 2021 Operations Cash

Treadmill x 2 $6,598 2021 Operations Cash

Wayfinding Signage (Phase ) $130,000 2021 Operations Cash

Website - GF $50,000 2021 Operations Cash

FY 2021 City of Fountain Inn Road $50.000 5021 Operations Cash
Improvement

Fire Department Roof Covering $30,000 2021 Operations Cash
Station | and Il

MDT Printer and Scanner $26,000 2021 Operations Cash

Vehicle Replacement - Police Dept $250,000 2021 Operations Debt

Computer and T?cg;]ology Upgrades $26,000 2021 Operations Cash

Splash Pad Parking Lot $100,000 2022 Operations Cash
Improvements

Jones to 418 Streetscape $4,500,000 2022 Debt Service Debt

PD Terry City Park Improvements  $2,500,000 2022 Debt Service Debt

Fire Station #3 & Police Sub Station 2,500,000 2022 Debt Service Debt

FIRST/TRYON

Member: FINRA & SIPC, MSRB Registrant 4 ADVISORS



General Fund Projects Under Consideration (Continued)

OPERATIONS / DEBT
PROJECT AMOUNT YEAR FUNDED / FUNDING TYPE
SERVICE MILLAGE

418 Interchange Beautification $750,000 2022 Debt Service Debt
50 sections of 5" hose $33,000 2022 Operations Cash
Sanctified Hill Park Renovations $250,000 2022 Operations Cash
LifePack 15 $40,000 2022 Operations Cash
vehicle \F;\Z‘:fsc/%’zzgi Public $200,000 2022 Operations Debt
Swamp Rabbit Trail (Phase I) $10,000,000 2023 Debt Service Debt
Thermal Camera $24,327 2023 Operations Cash
Georgia Street Park Renovations $250,000 2023 Operations Cash
SCBA $180,000 2024 Operations Cash
Fairview Street Park Renovations $250,000 2024 Operations Cash
Amphitheatre $200,000 2024 Operations Cash
New/Renovated City Complex $5,000,000 2025 Debt Service Debt
Jaws of Life $30,000 2025 Operations Cash
Country Chase Park Improvements $100,000 2025 Operations Cash
Swamp Rabbit Trail (Phase 1) $5,000,000 2027 Debt Service Debt
Total Cash Funded Projects $2,180,650
Total Debt Funded Projects $30,700,000
Total General Fund Projects $32,880,650

FIRST#TRYON

Member: FINRA & SIPC, MSRB Registrant 5 ADVISORS



General Fund - Debt Service Requirements / 8% Debt Capacity

Annual Debt Service Requirements (General Fund)
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General Fund - Tax Impact

The City is currently levying 11.6 mills debt service mills.

If all of General Fund projects that are assumed to be funded with debt service millage are completed, the City would need to

increase its debt service millage as follows:
14.08 mill increase in 2023
23.99 mill increase in 2024
11.14 mill increase in 2026
10.69 mill increase in 2028

In total the projects funded with debt service millage would require a 59.9 mill increase.
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General Fund - Net Earnings / Unassigned Fund Balance

General Fund - Net Earnings
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Natural Gas Fund



Natural Gas Fund Projects Under Consideration

PROJECT AMOUNT YEAR FUNDED FUNDING TYPE

Mainline Extensions
Vehicle Replacement
Equipment
GIS Project

Industrial & Commercial

Install 500 New Service Lines - Contractor for
FING)

CNNGA Interconnect - FING (Phase 1)

Architectural Engineering - Design FING
Service Center

Website - Natural Gas

Meter Corrector Replacement Program (large
meters)

Replace Regulators on Dale Drive

Nash Road Improvements - FING

Fountain Inn Highschool - FING (improve
capacity)

Electrofusion Machine (replacement)

$125,000
$50,495
$44,383
$31,200
$15,000

$350,000

$200,000
$20,000
$45,000
$16,500

$25,000
$35,000

$100,000

$5,000

2020
2020
2020
2020
2020

2021

2021

2021

2021

2021

2021
2021

2021

2021

Cash
Cash
Cash
Cash
Cash

Cash

Cash

Cash

Cash

Cash

Cash
Cash

Cash

Cash
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Natural Gas Fund Projects Under Consideration (Continued)

PROJECT AMOUNT YEAR FUNDED FUNDING TYPE

FY 2021 City of Fountain Inn Road

$50,000 2021 Cash
Improvement
New Subdivisions $763,000 2021 Cash
New FING/PW Yard/Building $3,000,000 2021 Cash
CNNGA Interconnect - FING (Phase Il) $500,000 2022 Cash
Vacuum Machine $45,000 2022 Cash
New and Replacement Commercial/Industrial $80.000 5022 Cash
Meters
Total Natural Gas Fund Projects $5,500,578

Member: FINRA & SIPC, MSRB Registrant

11

FIRST/TRYON

ADVISORS



Natural Gas Fund - Debt Service Requirements / Net Earnings

Annual Debt Service Requirements (Natural Gas Fund)
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Natural Gas Fund - Unrestricted Cash / Days Cash on Hand
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Natural Gas Fund - Debt Service Coverage Ratio

40 D/S Coverage Ratio (Natural Gas Fund)
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Sewer Fund



Sewer Fund Projects Under Consideration

PROJECT AMOUNT YEAR FUNDED FUNDING TYPE

2019-2020 Sewer Rehab Project $150,000 2020 Cash
Easement Machine - Sewer $5,000 2021 Cash
Sewer Camera - Sewer $60,000 2021 Cash
Walk Behind Crete Planner $6,000 2021 Cash
2020-2021 Sewer Rehab Project $100,000 2021 Cash
RIA Grant Match $250,000 2021 Cash
Vac Truck $375,000 2023 Cash

Total Sewer Fund Projects $946,000

FIRST/TRYON
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Sewer Fund - Debt Service Requirements / Net Earnings

Annual Debt Service Requirements (Sewer Fund)
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Sewer Fund - Unrestricted Cash / Days Cash on Hand

Unrestricted Cash (Sewer Fund)

4.5
4.0
3.5
3.0
2.5
2.0
1.5
1.0
0.5
0.0

Millions

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
B Unrestricted Cash

4,000.0 Days' Cash On Hand (Sewer Fund)

3,500.0
3,000.0
2,500.0
2,000.0
1,500.0
1,000.0

500.0

0.0

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

mmm Days' Cash On Hand Target

FIRST/TRYON

Member: FINRA & SIPC, MSRB Registrant 18 ADVISORS




Sewer Fund - Debt Service Coverage Ratio

55 D/S Coverage Ratio (Sewer Fund)
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Solid Waste Fund



Solid Waste Fund - Overview

PROJECT AMOUNT YEAR FUNDED FUNDING TYPE

Vehicle Replacement - Solid Waste $562,000 2022 Debt
Total Solid Waste Fund Projects $562,000

014 Annual Debt Service Requirements (Solid Waste Fund)
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Solid Waste Fund Earnings and Cash
Each year the Solid Waste Fund is supported by a transfer from the General Fund to prevent a shortfall.

As a result the Solid Waste Fund has zero net earnings and no cash balance.

FIRST/TRYON
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Disclaimer

First Tryon Advisors is a business of First Tryon Securities LLC. This communication is for informational purposes only and should
not be construed as an offer or solicitation to sell or buy any securities. This material does not provide tax, regulatory, accounting, or
legal advice. Prior to entering into any proposed transaction, recipients should determine, in consultation with their own investment,
legal, tax, regulatory and accounting advisors, the economic risks and merits, as well as the legal, tax, regulatory, and accounting
characteristics and consequences, of the proposed transaction.

Any proposal included in this communication is confidential information of First Tryon Securities, LLC and is solely for the benefit of
the recipient(s), and the recipient(s) is (are) not authorized to sell, redistribute, forward or deliver this communication to any other
person without the prior written consent of First Tryon Securities, LLC.

The statements within this material constitute the views, perspective and judgment of First Tryon Securities LLC at the time of
distribution and are subject to change without notice. First Tryon Securities, LLC gathers its data from sources it considers reliable;
however, it does not guarantee the accuracy or completeness of the information provided within this communication. The material
presented reflects information known to First Tryon Securities, LLC at the time this communication was prepared, and this
information is subject to change without notice. First Tryon Securities, LLC makes no warranties regarding the accuracy of this
material.

Any forecasts, projections, or predictions of the market, the economy, economic trends, and equity or fixed-income markets are
based upon current opinion as of the date of issue, and are also subject to change. Opinions and data presented are not
necessarily indicative of future events or expected performance. Actual events may differ from those assumed and changes to any
assumptions may have a material impact on any projections or performance. Other events not taken into account may occur and
may significantly affect the projections or estimates. Certain assumptions may have been made for modeling purposes only to
simplify the presentation and/or calculation of any projections or estimates, and First Tryon Securities LLC does not represent that
any such assumptions will reflect actual future events. Accordingly, there can be no assurance that estimated projections will be
realized or that actual performance results will not materially differ from those estimated herein.

Neither FINRA nor any other regulatory organization endorses, indemnifies, or guarantees First Tryon Securities, LLC's business
practices, selling methods, any class or type of securities offered, or any specific security.

FIRST/TRYON

Member: FINRA & SIPC, MSRB Registrant 22 ADVISORS



Hospitality Tax
Grant
FY 2020-2021




J 0 0 O

Process

Council directed staff to establish a formal
grant application. Fall 2018

Applications are received and eligibility is
verified by staff.

City Administrator and Finance Director
submit funding recommendations for
review by City Council.

City Council determines funding for FY 21
hospitality tax grants in a future meeting.




2%
Hospitality
Tax

How can the funds be
spent?

Tourism-related buildings
including, but not limited to
civic centers, coliseums,
aquariums, beach access and
renouourishment.

Tourism-related cultural,
recreational, or historic
facilities.

Advertising and promotions
related to tourist destinations.

Highways, roads, streets, and
bridges providing access to
tourist destinations. Water
and sewer infrastructure to

serve tourism related demand.

Section 6-1-730(B)(1)

In a county in which at least nine hundred
thousand dollars in accommodations
taxes is collected annually pursuant to
Section 12-36-920, the revenues of the
hospitality tax authorized in this article
may be used for the operation and
maintenance of those items provided in
(A)(1) through (6) including police, fire
protection, emergency medical services,
and emergency-preparedness operations
directly attendant to those facilities.

Section 6-1-730(B)(2)

In a county in which less than nine
hundred thousand dollars in
accommodations taxes is collected
annually pursuant to Section 12-36-
920, an amount not to exceed fifty
percent of the revenue in the
preceding fiscal year of the local
hospitality tax authorized pursuant
to this article may be used for the
additional purposes provided in item
(1) of this subsection.



Fountain Inn History Museum
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Hospitality Tax Funding Festival




FY 2020 Annualized Collections
S450,810




Staff Recommendation:

Cultural Arts Foundation Fountain Inn
(CAFFI)

Requested $283,000

Prior Year Funding $200,000

Recommended funding for a pre-coronavirus FY 2021 budget:
$150,000

Bluegrass - $3,000 (reimbursable)
Sponsorship - $50,000 (disbursed 7/3/2020)
Tourism Events Support - $50,000 (reimbursable)
Marketing — $47,000 (reimbursable)

If revenues diminish, recommended funding at $100,000



Staff Recommendation:

Fountain Inn Chamber of Commerce

Requested $100,000

Prior Year Funding = waived annual rent
Value $7,200

Recommended funding for a pre-coronavirus FY 2021 budget:
$20,000

Tourism Events - $10,000 (reimbursable)
Visitor Center Maintenance - $6,000

Marketing — $4,000 (reimbursable)

If revenues diminish, recommended funding at 515,000



Staff Recommendation:

Fountain Inn History Museum
Total Amount Requested

$50,529

Museum Director
Salary

Building Expenses
Postage

Website and
Constant Contact

Roof of Annex Bldg
Repair

Updates

New Chairs for
Events

$35,000

$8,909
$400
$700

$3,700

$1,500
$320

Requested $50,529

Prior Year Funding
$10,000

Recommended funding
for a pre-coronavirus
FY 2021 budget:
520,000

If revenues diminish,
recommended funding
at $10,000



CITY OF FOUNTAIN INN

FY 2020-2021 Personnel Request

DEPARTMENT Job Title
Administration Accounting Clerk
Judicial Part Time Court Clerk

Planning and Development

Planning and Development Director

Police Department

Detective

Police Department

Certified Police Officer

Fire Department

Certified Fire Marshall

Fire Department

Firefigher (3)

Public Works Assistant Public Works Director
Solid Waste Crew Worker (2)
Solid Waste CDL Driver (1)

Recreation Department

Athletic Coordinator

Total Number of Requested Positions 14.00
Full Time 13.00
Part Time 1.00

Total Requested $ 733,052.13 |
*Staff Preliminary Recommendations
1 Crew Worker $ 41,617.77
Planing and Development Director $ 96,821.55
Assistant Public Works Director $ 85,933.30
Detective $ 56,300.86
Total $ 280,673.48

Total includes burden

*Pending Budget Appropiation
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