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Here, there and on a beach …

Durham / HM Coroners Court  

27th June 2025

https://www.ricklinforth.com/medicolegal-reports.html




Inquest costs:

£7 Million 

Birmingham City Council 

Legal claims paid out 

previously

> £37 Million.
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Standard of Care:--What is it for Breast?

Best Practice Guidelines                     Oncoplastic guidelines 2012 updated 2021            Nice 2009/2018/April 25

https://associationofbreastsurgery.org.uk/

professionals/information-hub



32% Delays.

27% Cosmetic outcome     

22% Decision making

17% Implant related

12% Consent

  9% infection related
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Missed cancers are usually  P2-3 U1, 

         without review or biopsy in Woman under 50

1. Delays 





289 cancers in woman under 30

          (1-2 per unit) (2017-19)
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Beware the focal nodularity-P3

          Needs a core biopsy!

…At the very least bring back 
for review at 6 weeks if not 
biopsied

Willett et al : Best Practice 2010
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Don’t forget the blokes!      300 male breast cancers a year 

Any P3 gets a biopsy !
 



Mortality risk 

increases by 

1.08 for every 4 

week delay.

Young woman 

have more 

grade 3 and 

triple negative 

breast cancers



What to do with the axilla ?

Everything is changing …



“Axillary lymph nodes are the Speedometer of 

breast cancer growth.”

They tell you how fast and how long the disease is 

growing….but no treatment benefit.

Avoid Lymphoedema stop clearing for 1-2 nodes 

positive. Use TAD after Neoadjuvant . 



2. Implants and Consent

Benefits

Relatively ‘simple’

Small scars, no 
donor site scars

Reversible and 
replaceable

Short anaesthesia 
and recovery period

Problems

Engineering/prosthetic 

limitations/deflation

Foreign body/infection

Deterioration/wrinkling

Capsule formation

Limited 

projection/ptosis

Poor Inframammary 

fold

ALCL/ BII
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Know your 

own/unit data

1.Mesh use 

2.Implant losses

3.Infection rates

4.Re-admissions

Discuss each and 

document in letter



Grade 3-4 capsular contracture 5-fold increase

Implant loss rate 2.6 fold increase at 25% 

Patient satisfaction…significantly reduced 

10-year complication rate is 52%.



Some good news about RT 

No benefit of RT for Cn1 to pN0 after Neoadj chemo.

B-51

N1-3 no benefit of RT to Axilla   (except in T3)

..but it will take time for Oncologists to change! 

Supremo
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