Structure Committee Report to District 25 for monthly meeting on Tuesday May 7, 2024

The members of the District 25 Structure Committee have met regularly starting
July 15, 2023. We used a ten-step process to create a structure manual
recommended by Area 59 Structure Committee. We met with Area 59
representatives for advice. Committee members reviewed other District’s
Structure Manuals and attended monthly meetings at other districts. A 24-page
DRAFT version of the Structure Manual was distributed November 13, 2023. The
original deadline for feedback was January 25, 2024, which was extended to
March 5, 2024.

GSR’s presented the DRAFT version of the structure manual to their home groups
for feedback. In addition to District 25 groups feedback, we obtained feedback
from a past DCM and the Area 59 Structure Committee. Thanks to all for taking
the time to read the DRAFT and to provide feedback. The Structure Committee
reviewed the feedback and edited the DRAFT to a PROPOSED version, which was
distributed April 2, 2024.

PROPOSAL FROM District 25 Structure Committee May 7, 2024
We propose the twenty-page Structure Manual distributed at the April 2, 2024
District 25 meeting be accepted as guidelines to be used by District 25.

Respectfully submitted by the District 25 Structure Committee

Lenny T. Chair (Sunshine), Charles W. (Vernon Park), Rick F. (Sunshine), Chris B.
(Good News Group), John S. (Saturday Night Step) and Janet M. (Conscious
Contact). Two additional people served on the committee; however, they needed
to resign. Wanda H. (Briar Road Step) and Celestine W. (Wister) and Douglas R.
(Briar Road Step) attended a few meetings.

Meeting notes can be found on the District 25 website (district25aa.org) on the

Archive page.

Click here for the Proposed Structure Manual.
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