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A HiPO Culture Impacts Business Outcomes
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STATISTICAL SUMMARY - OVERVIEW

e Participation Rate ??% - 45 out of ?? employees
— By Group: A=5, B=12, C=27 total 45

e Raw Scores: 1,620 (36 x 45)

* Average Score: 53

e Standard Deviation: 20 (2/3 between: 38 & 78)

e Variance: 29

e 100’s: 86 (5%); 0’s: 13 (0.8%)

e CM C.O.R. Index: 69 (Initial Index; 68)

e Variability Score : 49 (Initial Variability: 43)



Overall Rank

136 overall Rank Score by Quadrant
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Owner
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Manager/Leadership
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Overall Average and Standard
Deviation Scores
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Perspective Average Scores

Rank Scores RANK SCORES RANK SCORES
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Bar Chart - Overall Perspective
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Bar Chart - Ownership Perspective
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Bar Chart - Leadership Group Perspective
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Bar Chart - Employee Group Perspective
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Standard Deviation by Perspective
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Overall Averages and Variances*
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* Variance scores are the sum of the differences between the Element scores by each perspective — [(A-B)+(A-C)+(B-C)]




Variance Scores
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Variance Scores
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Variance Scores

Average score by
Element
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The Culture Improvement Path
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Possible Alignment Initiatives

[ 4
(1) Performance Management Review: Create/Review Team Centric Roles & Responsibilities

&
a*; (2) Cross Functional Team Audit: Determine the collaborative aspects embedded in Roles &
Responsibilities
(3) Sales & Marketing Review: Maximize collaboration between Sales and Marketing
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