New town meeting July 27  Called to order 1901 Hours

Attendance- Jason, Bruce, Stevie, Josh, Keith, Kelsey, Jeff, Howard, Kiel, Trevor, Tom, Ben,
leremy, Mary, Steve McKenney

Last month’s town meeting minutes read and accepted.

New meeting format with all 3 meetings to be held on the 4™ Monday of the month. With a
rotation between the 3 stations. There is a 6 month trial.

Bruce read the minutes for North and East. R A
Josh read the minutes for West. R A

North $7,539.63

West $4,225.21

East $8,558.84

old

Hydrant at Quaker Brook still has not been installed. Jason to speak to the selectmen to have
the town bid it out to be installed.

Brown Rd Hydrant and Pigeon Brook Rd Hydrant are both out of service. Wednesday night a
crew will fix the Pigeon Brook Hydrant.

ES tarp still not fixed

New

Work party for East Aug 8 at 8 Am

Pump certification Mon Aug 3 for E1 6:30 plus hose testing

Start getting everyone signed off on all trucks for driving and pumps.
North no new business

West

Pastor Bob is having his Chicken BBQ on the 22™. 4 to 7 PM.

E4 suction hose will not supply enough water for LDH. Bring another engine and use that suction
hose on E4 to troubleshoot what the issue is. Car 1 to get quotes for new suction hose.

Howard will service S3.




5 inch LDH will be in soon. Car 1 to set up where the delivery will be.

4 gas meter is back in service.

Looking to sell the 4 inch hose for $30 a length. Find out where the money will go after selling it.
Jason will ask the selectmen about it.

Fuel tank in west Baldwin to be cleaned out and have diesel delivered so the department can
fuel up.

Chiefs meeting minutes.

Call Box have been gone over and streamlined and tweaked. The Big Box for Limington Lumber,
Dodge Oil and Whistle Stop will be discussed at the next chiefs meeting.

Ali Call Box should be implemented by the end of August.

The new meeting night will be held on the 4t Monday of the month. It will start at 1830 hours
and will rotate with the August meeting at Station 2 then September at Station 3 and October Station 1.

Have Car 1 ask Debbie to attend a meeting so she can answer some questions.

Meeting adjourned 2020 Hours




