Unity Area Recycling Center

95 Leonard Road Phone: 207-568-3117
Thorndike, Maine 04986 Fax: 207-568-3319

email: varrc@uninets.net

September 16, 2021
1. Bring Meeting to Order: Meeting brought to order at 7:01 p.m.

2. Board Members and Alternates Present:

Paige Ziegler(Montville) Diana Hauser (Unity)

Phil Bloomstein (Freedom) Beth Soucie (Unity)

Kip Penney (Knox) Ross Nason (Dixmont)
Greg Falzetta (ALT Thorndike) George Faulkner (Jackson)
Don Pendleton (ALT Dixmont) Jeff Reynolds (Manager)

Board Members & Alternates Absent:
Michael Berry (Thorndike) Robert Hogg (Troy)
Sharon Hibbard (ALT Montville)

3. Agenda Adjustments: None

4. Approve August’s Minutes:

Motion to accept, Seconded, Approved
5. Manager’s Report:

outreach opportunities coming up in November
Recycle Week in November
mold & moss problems on the office roof; eventually a new roof will be needed

6. Chairperson’s Report:

Common Ground Fair is cancelled for 2021
9-10 tons of glass crushed; storage may become an issue (Paige had asked this question)
7. Other Reports:
Personnel Committee has met several times; developed an evaluation form; evaluations
to be conducted October 5th
8. Discussion:

issue of in-house/in-person meetings was raised by Kip
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Kip is in favor of the UARRC Center; other suggestions included MOFGA, Thorndike
Town Office (Don will inquire about MOFGA. Greg will inquire about Thorndike Town
Office).
Straw vote indicated in favor of an in-person space with ZOOM capabilities for Ross.

9. Wrap Up and Assignments:
Greg talked about the Strategic Plan and will send out a report/information. Board
members are to read and respond to the various points. Greg can help if needed. Please

call or email him. phone: 207-660-7234 email: gfalzetta@gmail.com

Personnel Committee will be conducting evaluations on October 5th at the UARRC
Greg asked if the Strategic Plan can be placed on next month’s agenda

10. Adjournment:
Motion to accept, Seconded, Approved to adjourn at 7:30 p.m.

11. Minutes Submitted: Diana Hauser (Unity) UARRC Secretary
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