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“International business executive and AI governance pioneer with 25+ years leading global M&A and 

infrastructure deals across 60 countries. Former UK Trade & Investment Adviser. MBA London Business 

School/NYU Stern.” 

Affiliations: 

 

 

 

 

 

 

 

 

 

 

 

         

 

 

 

 

 

  

 
Chartered Civil Engineer- C Eng. [1984] 

Member of Institution of Civil Engineers- MICE [1980-2011] 
Member of National Contractors Economics Committee [1991-1994] 
Member of UK Construction Industry Forecasting Committee [1992-1994] 
Member of Technical Marketing Society of America [1986-1987] 
Member of British Peruvian Trade & Investment Group [1999-2002] 
Director of British Colombian Chamber of Commerce [2000-2002] 
Director of Termo Pacífico SA (Colombia) [1998-1999] 
Director of International Project Developers Ltd (Isle of Man) [1989-1999] 
Director of Brazilian Water Works SA (Sao Paulo) [1997-1999] 
Director of IPCO Contractors Ltd (Hong Kong) [1998-1999] 
Member UKTI Ports & Water Sector Advisory Group[1999-2001] 
Partner  of The Think Big Partnership (UK and Peru)[2016-present] 

Member Andalucia Digital Innovation Leadership Group [2023- present] 
Member Malaga International Group [2023- present] 
Member British Expertise International [2023- present] 
Member AI & Business Development Group [2023- present] 
 
 
 
 

 

 

 

 

         

Degrees: 

BSc., Civil Engineering 

MBA, Business Administration 

 

Chartered Engineer 

AI-Entrepreneur/Founder/CEO/Author 

M&A Finance Executive 

Trade & Export Promotor 
Investment Analyst 

Corporate Strategist 

International Sales & Business 

Development Executive 
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About: 
 
Founder & CEO, Constitutional Memory | AI Governance Infrastructure | Building Privacy-First 
Personalization Layer | Seeking Strategic Co-Founders. International business executive and 
AI governance pioneer with 25+ years leading global M&A and infrastructure deals across 60 
countries. Former UK Trade & Investment Adviser. MBA London Business School/NYU Stern. 
 
THE OPPORTUNITY: 
 

We're solving the $150B personalization paradox: 78% want AI personalization, 82% fear data 
misuse.  
Our solution: user-controlled memory architecture that enhances all AI platforms while 
maintaining complete data sovereignty. Constitutional Memory provides the missing 
infrastructure layer between foundation models (GPT, Claude, Gemini) and applications—
enabling privacy-first personalization across education, professional, enterprise, and 
cybersecurity markets. 
 
TRACTION & VALIDATION: 
 

✓ Three years systematic development with AI collaboration 

✓ 1,000+ pages production-ready architectural specifications 

✓ $1.5M independently valued IP portfolio 

✓ 62% improvement in AI response relevance (validated POC)   

✓ Multi-market strategy targeting 800M+ users globally 

✓ Clear path to 8-figure ARR within 5 years 

 
SEEKING: 
 
Strategic co-founding partners who bring: 
- US market expertise and policy connections 
- Technical infrastructure leadership 
- AI governance positioning 
- Series A/B fundraising capability 
Family business: My wife Maricarmen (Peruvian) is co-founder. Our daughter (AI Product 
Manager, ITV) and son-in-law (Software Engineer, BBC) join at scale. 

 
VISION: 
 
As AI becomes ubiquitous, user-controlled memory becomes critical infrastructure. We're 
building the bridge between AI capability and individual sovereignty—defining ethical AI 
standards before surveillance models become entrenched. 
Currently exploring co-founding partnerships with mission-aligned investors  
who see the strategic opportunity in AI governance infrastructure. 
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Career History: 
 

Current/Recent CEO/Founder/AI-EdTech Entrepreneur Roles: 

 

2025 – Present (2 years)       Constitutional Memory 

                                                   (AI-Memory Infrastructure Company) 

 

CEO/FOUNDER – Spain Base 

 
Building user-controlled AI memory infrastructure—the missing governance layer between 
foundation models and applications. 
 
Through three years of systematic development, created proprietary constitutional memory 
architecture enabling hyper-personalization without surveillance across multiple market 

segments.  
 
- Developed $1.5M independently valued IP portfolio 
- Created 1,000+ pages production-ready technical specifications 
- Validated 62% improvement in AI response relevance 
- Designed multi-market strategy: EDU, PRO, ENTERPRISE, SHIELD 
- Built comprehensive governance frameworks for AI compliance 

 
Initially developed as "Destiny-Gram" (structured AI profiling system), evolved into 
comprehensive Constitutional Memory platform addressing urgent market needs: data 
sovereignty, AI governance, enterprise compliance, and user protection across education, 
professional, and enterprise sectors. 

 

CURRENT FOCUS: 

 
Seeking strategic co-founding partners to scale to US market, establish university research 
partnerships (MIT, NYU, Stanford, Carnegie Mellon), and execute Series A/B fundraising 
strategy. 
Family business: Wife Maricarmen (co-founder); Tech Partner: Jesus Alvarez (Fractional CTO, 

BytePeaks); Future family members: Daughter Jamie (AI Product Manager, ITV), son-in-law 
Matthew (Software Engineer, BBC). Target: Build infrastructure-layer company with strategic 
exit to major AI platform or independent scaling to 8-figure ARR. 
 

 

2023 – 2025 (2 years)            Destiny-Gram 
                                               (On-line Personal Profiling Start-Up) 

 
DIGITAL ENTREPRENEUR/AUTHOR – Spain Base 

 
Pioneered structured, highly detailed, profiling system (personality & character-academic & 
career history-skills sets & desires- ideas & ambitions) for AI personalization, evolving 
subsequently into concept of a Constitutional Memory Platform, to protect full personal data 
and all chat history and AI analysis. 

 
- Validated market opportunity affecting 800M+ AI users globally 
- Developed technical architecture for seamless AI platform integration 
- Created substantial IP portfolio including proprietary literary frameworks 
- Achieved 62% improvement in AI relevance through proof-of-concept testing 
- Evolved into comprehensive multi-market Constitutional Memory strategy 

 

Successfully demonstrated that AI personalization and privacy aren't mutually exclusive—users 
can control both through innovative architecture. 

  

 

 

 

https://www.linkedin.com/in/greg-malpass-b135357/details/experience?profileUrn=urn%3Ali%3Afsd_profile%3AACoAAAFTBv8BxCmNlfuENrqIO7FSx1s7QynOsZ8
https://www.linkedin.com/in/greg-malpass-b135357/details/experience?profileUrn=urn%3Ali%3Afsd_profile%3AACoAAAFTBv8BxCmNlfuENrqIO7FSx1s7QynOsZ8
https://www.linkedin.com/search/results/all/?keywords=Destiny-Gram
https://www.linkedin.com/search/results/all/?keywords=Destiny-Gram
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Previous Engineering/Business Development Roles: 
 

 

 

 

 

 

 
 

 2016 – 2023 (7 years)        Think Big Partnership 
                                                    (UK Based Management Consultancy Partnership) 

 

MANAGING PARTNER – Europe – Spanish Base 
 

Advisor/ Consultant to CEO’s on Mergers & Acquisitions and Investment in the Construction 

Industry; Multi-Sector International Trade Promotion; and since 2019 -  Author of Books on 

Destiny & Motivation. 
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                             (London Business School & International Exchange Programme NYU) 

Full-Time MBA Course 
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Volunteer Experience 
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