International Business Development, Mergers & Acquisition

Tel: +44 (0) 7850 230 692 E-Mail: syler.bros@btinternet.com
RESUME

Greg Malpass BSc MBA CEng MICE
Al-Entrepreneur/Founder/CEO/Author

Chartered Engineer Corporate Strategist

Trade & Export Promotor Investment Analyst

International Sales & Business

M&A Finance Executive Development Executive

“International business executive and AI governance pioneer with 25+ years leading global M&A and
infrastructure deals across 60 countries. Former UK Trade & Investment Adviser. MBA London Business
School/NYU Stern.”

Affiliations:
Chartered Civil Engineer- C Eng. [1984] .
Member of Institution of Civil Engineers- MICE [1980-2011] |Ce

Member of National Contractors Economics Committee [1991-1994]
Member of UK Construction Industry Forecasting Committee [1992-1994]
Member of Technical Marketing Society of America [1986-1987]

Member of British Peruvian Trade & Investment Group [1999-2002]
Director of British Colombian Chamber of Commerce [2000-2002]
Director of Termo Pacifico SA (Colombia) [1998-1999]

Director of International Project Developers Ltd (Isle of Man) [1989-1999]
Director of Brazilian Water Works SA (Sao Paulo) [1997-1999]

Director of IPCO Contractors Ltd (Hong Kong) [1998-1999]

Member UKTI Ports & Water Sector Advisory Group[1999-2001]

Partner of The Think Big Partnership (UK and Peru)[2016-present]
Member Andalucia Digital Innovation Leadership Group [2023- present]
Member Malaga International Group [2023- present]

Member British Expertise International [2023- present]

Member AI & Business Development Group [2023- present]

Degrees:

BSc., Civil Engineering
MBA, Business Administration

ITY
City University London

Degres Mame: Bachelor of Science |BSc)

NYLU
London Business School New York University

Degres Mame: kMaster of Science in Busingss Administration [M5C) Degres MName: Master of Business Administration {MBA)
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Greg Malpass @ 4 Constitutional Memory

CEO and Founder

Benalmadena, Andalusia, Spain - Contact info

New York University

About:

Founder & CEO, Constitutional Memory | AI Governance Infrastructure | Building Privacy-First
Personalization Layer | Seeking Strategic Co-Founders. International business executive and
AI governance pioneer with 25+ years leading global M&A and infrastructure deals across 60
countries. Former UK Trade & Investment Adviser. MBA London Business School/NYU Stern.

THE OPPORTUNITY:

We're solving the $150B personalization paradox: 78% want Al personalization, 82% fear data
misuse.

Our solution: user-controlled memory architecture that enhances all AI platforms while
maintaining complete data sovereignty. Constitutional Memory provides the missing
infrastructure layer between foundation models (GPT, Claude, Gemini) and applications—
enabling privacy-first personalization across education, professional, enterprise, and
cybersecurity markets.

TRACTION & VALIDATION:

v Three years systematic development with AI collaboration
v 1,000+ pages production-ready architectural specifications
v $1.5M independently valued IP portfolio

v 62% improvement in Al response relevance (validated POC)
v Multi-market strategy targeting 800M+ users globally

v Clear path to 8-figure ARR within 5 years

SEEKING:

Strategic co-founding partners who bring:

- US market expertise and policy connections

- Technical infrastructure leadership

- AI governance positioning

- Series A/B fundraising capability

Family business: My wife Maricarmen (Peruvian) is co-founder. Our daughter (AI Product
Manager, ITV) and son-in-law (Software Engineer, BBC) join at scale.

VISION:

As AI becomes ubiquitous, user-controlled memory becomes critical infrastructure. We're
building the bridge between AI capability and individual sovereignty—defining ethical AI
standards before surveillance models become entrenched.

Currently exploring co-founding partnerships with mission-aligned investors

who see the strategic opportunity in AI governance infrastructure.
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Career History:

Current/Recent CEO/Founder/AI-EdTech Entrepreneur Roles:

2025 - Present (2 years) Constitutional Memory
(AI-Memory Infrastructure Company)

CONSTITUTIONAL-
MEMORY.COM

CEO/FOUNDER - Spain Base

Building user-controlled AI memory infrastructure—the missing governance layer between
foundation models and applications.

Through three years of systematic development, created proprietary constitutional memory
architecture enabling hyper-personalization without surveillance across multiple market
segments.

- Developed $1.5M independently valued IP portfolio

- Created 1,000+ pages production-ready technical specifications

- Validated 62% improvement in AI response relevance

- Desighed multi-market strategy: EDU, PRO, ENTERPRISE, SHIELD
- Built comprehensive governance frameworks for AI compliance

Initially developed as "Destiny-Gram" (structured AI profiling system), evolved into
comprehensive Constitutional Memory platform addressing urgent market needs: data
sovereignty, AI governance, enterprise compliance, and user protection across education,
professional, and enterprise sectors.

CURRENT FOCUS:

Seeking strategic co-founding partners to scale to US market, establish university research
partnerships (MIT, NYU, Stanford, Carnegie Mellon), and execute Series A/B fundraising
strategy.

Family business: Wife Maricarmen (co-founder); Tech Partner: Jesus Alvarez (Fractional CTO,
BytePeaks); Future family members: Daughter Jamie (AI Product Manager, ITV), son-in-law
Matthew (Software Engineer, BBC). Target: Build infrastructure-layer company with strategic
exit to major AI platform or independent scaling to 8-figure ARR.

2023 - 2025 (2 years) Destiny-Gram
(On-line Personal Profiling Start-Up)
Destiny
~-Gram
DIGITAL ENTREPRENEUR/AUTHOR - Spain Base .com

Pioneered structured, highly detailed, profiling system (personality & character-academic &
career history-skills sets & desires- ideas & ambitions) for AI personalization, evolving
subsequently into concept of a Constitutional Memory Platform, to protect full personal data
and all chat history and AI analysis.

- Validated market opportunity affecting 800M+ AI users globally

- Developed technical architecture for seamless Al platform integration

- Created substantial IP portfolio including proprietary literary frameworks

- Achieved 62% improvement in AI relevance through proof-of-concept testing
- Evolved into comprehensive multi-market Constitutional Memory strategy

Successfully demonstrated that Al personalization and privacy aren't mutually exclusive—users
can control both through innovative architecture.


https://www.linkedin.com/in/greg-malpass-b135357/details/experience?profileUrn=urn%3Ali%3Afsd_profile%3AACoAAAFTBv8BxCmNlfuENrqIO7FSx1s7QynOsZ8
https://www.linkedin.com/in/greg-malpass-b135357/details/experience?profileUrn=urn%3Ali%3Afsd_profile%3AACoAAAFTBv8BxCmNlfuENrqIO7FSx1s7QynOsZ8
https://www.linkedin.com/search/results/all/?keywords=Destiny-Gram
https://www.linkedin.com/search/results/all/?keywords=Destiny-Gram
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Previous Engineering/Business Development Roles:

2016 - 2023 (7 years) Think Big Partnership

(UK Based Management Consultancy Partnership) tbh":(g
MANAGING PARTNER - Europe - Spanish Base I

Advisor/ Consultant to CEO’s on Mergers & Acquisitions and Investment in the Construction
Industry; Multi-Sector International Trade Promotion; and since 2019 - Author of Books on
Destiny & Motivation.

e d

Advisor/ Consultant (Mergers & Acquisitions Solutions) to Corporate Clients:- Strategy Reviews;
Confidential Company Introductions; Investment Appraisals; Merged Brands & Domain Management;
and Associated Equity Investments where appropriate.

2014 — 2015 (2 years) Mergers & Acquisitions Solutions

i
i
E

CONSULTANT- MERGERS & ACQUISITIONS — Spanish Base

Pell Frischmann

2012 - 2014 (2 years) Pell Frischmann Group Ltd MRS NS

CIi§ ~ETINE L

CONSULTANT- STRATEGY & BUSINESS DEVELOPMENT/ Advisor to Chairman — UK Base

Advisor/ Consultant to Chairman (Dr Wilem Frischmann CBE) in International Business Development
and Mergers & Acquisition Strategy. Introduction to Senior level Client and Contractor contacts
worldwide. Company involved in Engineering Consultancy and Process Technologies. Corporate
advice to Pell Frischmann Group Ltd; Pell Frischmann Process Technology Ltd; AguaDynamics Process
Technology Ltd; and Agualynamics SA (Switzerland).

2010 — 2011 (2 years) Kier Construction Ltd EKIER

iy LISUE L= L L S LES HETLY S

DIVISIONAL MANAGER INTERNATIOMAL — UK Base

Responsible to MD International for “Top Down® Business Development from the centre to support
Regional Owerseas Business Units; specifically charged with using existing high level contacts and
relationships in the Caribbean, Middle & Far East to generate new alliances and project
opportunities. Initial focus on Abu Dhabi and 5audi Arabia. Established strong relationships within
Government Ministries, Ruling Families and State Governors.

2005 - 2009 (4 years) Costain Ple L1517

GROUP INTERNATIONAL BUSINESS DEVELOPMENT MANAGER - Abu Dhabi/Hong Kong Bases

Undertook a strategic review of all international operations and produced a Strategy Implementation
Plan for the Plc Executive Board & CEO. Most recently based in Abu Dhabl to establish new business
relationships within the Ruling Families. Prior assignments included 18 months in Hong Kong to close
out three regional Water Supply projects. The Asia Pacific Regional role included secondment/liaison
with Costain's major shareholder UEM World in Malaysia to seek opportunities in the Water industry.
Prior to that 12 months in Migeria to implement a controlled exit from West Affrica and sale of Costain
Wiesl Alrica Plc shiares.
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2002 — 2004 (2 years) Biwater Ld Biwater
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SEMIOR INTERMATIONAL SALES & MARKETING CONSULTANT= UK/ Caribbean Base
Engaged to undertake an assessment of Major Water & Waste Water Project opportunities in the
Caribbean & Central America Region and to negotiate successful Financial Close on a US5188m US

EXIM funded Bulk Water Supply Project in the Dominican Republic. This included seeking Presidential
approval, and as the lead negotiator, the substantiation of a USS 50m increase in the EPC contract.

1999 = 2002 (3 years) Foreign & Commonwealth Office [ FCO/UKTI) - I\rltf
1,000 stromg LK Gow - L vestment Apency T ..l.'ul:'.i ; ;:_-_':I

EXPORT PROMOTER (South America & Infrastructure)

Seconded by Enight Piesold/Scott Wilson International Consultants to the Department of Trade &
Industry/ Foreign & Commomwealth Office teams of Her Majesty’s Government
[at Semior Civil Service Grade 10 level), to help lead an Export Campaign for Latin America pioneered

by Lord Heseltine, promating British companies with Export & Privatisation Opportunities, working
closely with Gowernment Departments, Aid Agencies and overseas Embassies and Chambers of
Commerce.

IpCO
1997 = 1999 (2 years) International Projects Company &

SVP BUSINESS DEVELOPMENT |Africa, Middle East & South America) - Singapore/ Dubai Base

Business Development in Africa, Middle East and Latin America, based out of Head Office Singapore,
& Regional Offices in Dubai and Panama, reporting to Group CEQ. Director of subsidiary, associate
and IV companies- Termofacifico 54 ({Colombia), General Manager International Project Developers
Limited (Dubai), Brazilian Water Works 54 [5ao Fawlo) and IPCO Contractors Lid (Hong Kong). Led

corporate negotiations for establishment of start-up Special Purpose Vehicles (5PVs) for a Coal Fired
400MW PP im Colombia and 3 number of Privatized Urban Water Concessions in Brazil, in joint
venture with Anglian Water Pic.

1995 = 1997 (2years) George Wimpey Plc
GROUP CORPORATE DEVELOPMENT MANAGER - UK Base/ International Travel ~ 020rge Wimpey
Reporting to Group Deputy Chairmanmn, led Corporate Planning function for Group’s UK &

Intermational Construction activities, including brief secondment to Department of Emvironment to
research Industry Opportunities in Latin America.

Undertook a Review of International Busimesses; initiated seweral acquisition and company re-
engineering frestructuring studies, culminating im a US55 S500m Business Asset swap of core
Construction & Building Materials Business Units with Tarmac Plc's UK Housing Division, resulting in
the realignment of the UK Construction Industry.
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1989 - 1995 (& years) Tarmac Construction Ltd 7

DIRECTOR- STRATEGIC PLANNING, BUSINESS DEVELOPMENT & BUSINESS INFORMATION Tarmac

Responsible to the Board & CEQ for all Business Analysis and an Imternational Review of Business
Prospects and selection of Business & Project Acquisition Targets. Assisted Strategic Business Unit
MDs with their Business Development Strategies in Europe and UK including support for Acquisitions.
Acquisitions included Crown House Engineering Limited for US%30m; Expanded Piling Ltd; Stangers
Ltd; Revillion 5A; Micolette 54; and the

Privatization/ Purchase of the Property Services Agency from Her Majesty's Government secured with
a US5200m Dawry.

1987 - 1989 (2 years) Taylor Woodrow Pic M

LD WONDEL
STRATEGY & BUSINESS DEVELOPMENT DIRECTOR= UK Base

Helped develop Objectives B Strategic Plams for each UK Operating Division and present these with
Budgets to the CEQ, and monitor the Objectives & Budgets against target; Tracked Competitors key
Activities and led Business Dewvelopment “Think Tank Team' to seek out new areas of Business

expansion and Acquisition opportunities in Europe in the run up to 1992, Initiated dizslogue with
several mainland European strategic partners.

1986 = 1987 (2 years) Bovis Lehrer Mcgovern Inc. ’ 'I.
CONSTRUCTION MANAGER (MAJOR PROJECTS)- US/UK

Transferred from Mew York office to help pioneer and market US Construction Management forms of
Contracting in London and UK, culminating in US% & billion of high profile Construction Management
Project Awards for the compamy from the Reichmann Brothers (Canary Wharf London) and Walt
Disney Corporation {Euro-Disney Paris). These successes led to the private sale of the business by its
proprietors to Bovis of the PEO Group. Project Manager also for Cascades Tower and Lloyds Bank
Broadgate London. Left to mowve into strategy and business development and away from project
management.

1984 — 1986 (2years) London Business School

(London Business School & International Exchange Programme NYU)

Full-Time MBA Course

1975 — 1984 (9 years) Wimpey International Ltd

PROJECT MANAGER — Middle East/ 5 America

Starting as Indentured Civil Engineer/ University Sandwich course, held various positions on Civil
Engineering projects in the UK, Middle East and South America as 5ite Engineer [various UK), Site
Agent LMG letty [Qatar], Project Manager Port Reconstruction [Peru), Estimator & Commercial
Manager (International) Wimpey Labs. Left to attend MBA course at London Business School.

1975 = 1980 I5Fi|r5} o Fit'gr L_Iniuer_"ﬁit'gr London p%-r CITY UKIVERSITY
Attended Sandwich BSC Course im Civil Engineering . LK 0N



Volunteer Experience

Ports & Water Sector Groups- Lecturer on Privatisation Investment Opportunities.

Company Mame: Department of Trade & Investrment
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Researcher & Lecturer on Infrastructure Opportunities for UK companies in Latin
America

Company Mame: Department of Emvironment

References

Featured

Reference Availabbe- Sir Newville Simms. Former Chasrman
Intemational Power, Carlllion Plc. Tarmac Plc and Past Membe
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AUG 2006: ~ Greg is hardworking. honest. prepared to speak his
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mind and be 3 bit different. without rocong the boat. | would not

hestate to recommend him for 3 senior and central advisory

B role.”

Recommendations

Philip Corsano-Leopizzi  Greg has a great understanding of how to navigate the waters of
Banking Regulation international M&A. He has extensive skills in the evaluation of
infrastructure/Energy Project . .
nfrastructure/Energy Project i vemational construction, and of its economic sensitivity to the
Fnance Consultant : G R 2 )
Romae/London based business cycle. He is an effective and trustworthy professional

in -

Greg Malpass Contact Details- Email: syler_bros@btinternet.com; Tel: +44 7850230692




