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SHRM Membership 101



SHRM Membership 101: Key Terms

 At-large Member

 Local Member Only (LMO)

 Primary Member

 Multi-Member

 Expired Member

 Student Member

 CFSP (Chapter Financial Support Payments)

 Coding/Primary Designation Form



2019 Membership Strategy









Planning Tools: SHRM Membership Report
Look Back to Plan Ahead
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Planning Tools: SHRM Membership Report
Look Back to Plan Ahead



California Membership Update:
State Statistics: Total Membership

California

Statistics

Dec 

2017

Dec 

2018
Change

SHRM Members 

in California

24,305 24,347 42

In Chapters 3,687 4,238 551

At-Large 19,198 20,109 911



California Membership Update:
State Statistics: SHRM Certifications

California

Statistics

Sep 

2018

Dec 

2018
Change

SHRM Members 

w/ SHRM 

Certifications

5,515 5,552 37

In-Chapter 2,142 2,217 75

At-Large 3,373 3,335 (38)



Chapter Goals Exercise: 

Reflections for 2019

 Where is your chapter trying to go? How is it going to get there? 

 What new initiatives are on the horizon? 

 What do members want? How has that changed? 

 Who are your chapter’s major competitors locally? 



Get out your calculator! 



Membership 201: Calculating Value



Renewal Rate

Renewal rate measures the number of members kept over a given period of time 

– usually during 



Renewal Rate

Answer: 

1,050 – 250 = 800

800/1,000 = .8

Renewal Rate = 80%





Average Tenure

Answer: 

90% Renewal Rate

Inverse of Renewal Rate = 1 - .90= 0.1

Average Tenure = 1/0.1

Average Tenure = 10 years



Average Tenure

Answer: 

Renewal Rate Average Tenure

90% 10 years

80% 5 years

70% 3.3 years

60% 2.5 years





Value of a Member

Answer: 

Association A

Renewal Rate: 80%

Average Tenure = 5 years

($100 + $50) * 5 = $750

Value of Member = $750





Value of a Member

Answer: 

Association B

Renewal Rate: 75%

Average Tenure = 4 years

($160 + $75) * 4 = $940

Value of Member = $940





Steady State

Answer: 

Association A

250/.80= 312.5

Steady State = 313





Steady State

Answer: 

Association B

500/.75= 667

Steady State = 667



Takeaways

What is your 30-60-90-Day                                

?



Important Dates



2019 SHRM Membership CLA Meetings

SHRM Membership CLA Webcasts (30 minutes):

 February 21 – 1:00 pm PT

 May 16 – 1:00 pm PT

 August 22 – 1:00 pm PT

 October 17 – 1:00 pm PT

Register on the SHRM VLRC: 

https://community.shrm.org/vlrc/leadership/webinars

https://community.shrm.org/vlrc/leadership/webinars


2019 CalSHRM Chapter Membership Meetings

CalSHRM Membership Webcasts (state-specific):

 February 19 

 April 30

 June 18

 August 20

 October 29

 December 17

12:00 – 12:45 pm PT

https://zoom.us/j/9918402074

Dial-In:         1-408-638-0968

Passcode:    991 840 2074

https://zoom.us/j/9918402074


Contact Me

Tara Fournier, SHRM-CP, SPHR

CalSHRM Membership Director

(E)    membership@calshrm.com

(M)   202-415-3869

(T)   @calshrmtara

@tfournierphr

(W)   www.calshrm.us


