
BALDWIN FIRE DEPARTMENT             | April 2021    

   

MONTHLY TOWN FIRE MEETING 

April 26, 2021 

Meeting called to order at 19:06 by Chief Kyle Estes. 

March 2021 minutes were read and accepted. 

 

Annual Mandatory Processes 

• Hose testing is now complete. 

• Ladder testing is complete. 

• Truck testing still needs to be scheduled. 

• Compressor, SCBA and Hydro testing to take place June and July. 

 

Equipment 

• New battery installed on Forestry truck. 

• Received some of the forestry grant items.   There is still more to come.  Need to have 

everything in service by 3rd week in June. 

• Voted to remove internet/phone at Station 1.  This will save the town $72 a month. 

• Need to repair forestry bay at station 2. 

Record management 

• Photo ids will probably be done sometime in June, after determining current members of 

Fire Department. 

 

Training 

• Mandatory training is complete.  One member missed due to COVID. 

 

Personnel  

• Steve Sanders has joined as new member.  His call sign will be 309. 

• A memorial service for Chief Norm McKenney is scheduled for May 1st. 

• Discussed managing active and inactive roster.  At a minimum attending mandatory 

training will be a requirement for listing on the active roster. 

• Election of officers 

 2020 2021 

Town Chief Jason Brown Bruce Crawford 

Town Asst. Chief Bruce Crawford Owen Sprague 

Station 1 - Captain Jake Tarr Owen Sprague 

Station 1 – Lieutenant Steve Moody  

Station 2 - Captain Steve Thorne Owen Sprague 

Station 2 – Lieutenant Kiel Carson  



Station 3 - Captain Howard Burnell Howard Burnell 

Station 3 – Lieutenant Owen Sprague Kyle Estes 

Safety Officer Keith Stackhouse Keith Stackhouse 

Training Officer Jason Brown Bruce Crawford 

Clerk Keith Stackhouse Keith Stackhouse 

Treasurer Cheryl Stackhouse Cheryl Stackhouse 

Fire Warden Kyle Estes Kyle Estes 

• Empty positions have been tabled.  

 

Special Events 

• Next meeting in May will try to meet at West Baldwin station for a combination meeting 

and training.  May 24 at 17:30. 

• Discussed flags to be hung by Memorial Day. Not sure where they were put away last 

year. 

• Discussion on plans for Norman McKenney memorial service on May 1st. 

. 

Operations (calls, SOPs, etc.) 

• N/A 

 

Motion to adjourn 8:54.    

Next meeting May 24, 2021, Location station 3 at 17:30 


